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What will be Covered 

OJJDP Comprehensive 
Gang Model 

• Gang Model Online Overview 

• Gang Model Assessment Guide 

• Gang Model Implementation Guide and more can be accessed at 
the following website: 

• http://www.nationalgangcenter.gov/Comprehensive-Gang-
Model 
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What will be Covered 

What is the Gang Model? 

– Data Gathering and Assessment 

– Planning: Interpreting and Analyzing Data 

– Implementation and Monitoring  
Coordination of Efforts  

– Prevention 

– Intervention 

– Suppression 
Intervention: Team Based Case Management 

– Outreach Workers 
Evaluation and Sustainability 
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What is the Gang Model? 

• The Gang Model is a framework used to plan a 
comprehensive approach to addressing gangs 

• Aimed at young adult teenage gang members.  

• Designed for communities with serious, violent, and 
entrenched gang problems 

• The framework incorporates prevention, intervention, 
and suppression approaches 

• Three-part process: 

–  Data Collection/Assessment 

–  Planning 

– Implementation and Monitoring 
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Five Strategies of the Gang Model  

Community Mobilization  
Inform, educate, involve community 
Opportunities Provision 
Identify and/or develop opportunities for gang-involved and 
gang-affected youth  
Social Intervention 
“Market” and target opportunities to gang-involved and gang-
affected youth, build the relationships  
Suppression “Social Control” 
Monitoring of gang youth by law enforcement, CBOs, and 
schools 
Organizational Change and Development 
Development and implementation of policies and procedures 
that result in the most effective use of available and potential 
resources to better address the gang problem 
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Data Gathering and Assessment 

A thorough assessment of the community has to take 
place before implementing the Gang Model.   

Community data must be collected for this 
assessment: 

  

• Community Demographics 

• Law Enforcement Data 

• School Data 

• Community Perceptions Data 

• Community Resource Data  
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1. Community Demographic Data 

8 



Community Demographic Data 
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Community Demographic Data 



2. Law Enforcement Data 
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Law Enforcement Data 
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Law Enforcement Data 
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Law Enforcement Data 
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Law Enforcement Data 



3. Student and School Data 
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Student and School Data 
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• A student survey sample and consent letters are 
included in the OJJDP Comprehensive Gang Model: 
A Guide to Assessing Your Community’s Youth Gang 
Problem  
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Student and School Data 



• A school staff perceptions survey is also included in 
the OJJDP Comprehensive Gang Model: A Guide to 
Assessing Your Community’s Youth Gang Problem   
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Student and School Data 



“Children who are on a trajectory of worsening antisocial 
behavior are more likely to join gangs during adolescence 
and they tend to have more problems than non-gang 
members. Gang entry might be thought of as the next 
developmental step in escalating delinquent behavior. 
Future gang members not only evidence a large number 
of risk factors, they are likely to show risk factors in 
multiple developmental domains, including community 
or neighborhood, family problems, school problems, 
delinquent peer influence, and individual characteristics”  
-Moving Risk Factors Into Developmental Theories of Gang Membership, 2005  
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Student and School Data 



Student and School Data 
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4. Community Perceptions Data 
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Community Perceptions Data 
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Community leader interview form, community resident survey; focus 
group questions for parents and parents of gang members; survey for 
youth-serving agencies; interview form for gang members; and sample 
consent form forms for gang-member interviews are included in OJJDP 
Comprehensive Gang Model: A Guide to Assessing Your Community’s Youth 
Gang Problem. 
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Community Perceptions Data 



25 

Community Perceptions Data 
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Community Perceptions Data 
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Community Activities and Resources 



Community Resources Data 
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Analyzing and Interpreting Data 

After data has been collected, entered, and made 
easily accessible, the Assessment Work Group 
will begin analyzing and interpreting the data in 
preparation for writing a report.  

 

The data will be organized according to the 
various questions formulated for each community 
sector. 
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Analyzing and Interpreting Data 

1. Community Demographics 

2. Law Enforcement Data 

3. School Data 

4. Community Perceptions Data 

5. Community Resource Data  
 

• Graphic displays and key findings should figure 
prominently in the report. 

• It is not the purpose of the Assessment Report to prioritize 
issues or problems, design solutions, or identify target 
populations and target areas.  

• The Steering Committee develops the community 
response based on the data.  
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Planning for implementation 

• Acknowledge the Problem 

• Setting Goals and Objectives 

• Relevant Services and Activities (Prevention, 
Intervention, “Social Control”) 

• Multidisciplinary Intervention Team 

• Collaborating agencies are overseen by the Steering 
Committee of decision makers and agencies that 
have interest in or responsibility for addressing 
community gang problem 

• Evaluation and Sustainability   
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The Planning Process:  Identify Target Community 
and Target Population  

Target Population - Intervention 
-Demographic profile of gang members 
-Youth at risk of being gang-involved 
-Shared characteristics (school conduct patterns, family 
gang members, etc.)   
Target Population – Prevention 
-Age gang member reports joining 
-Family gang members, history of delinquent behavior, 
etc. 
Target Population – Suppression 
Serious crimes gangs are committing in target community, 
actions taken by law enforcement to address these crimes. 
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The Planning Process: Prioritize Problems 

Prioritize Problems gangs are posing: 

• Serious threats to safety 

• Problems perceived as threats to safety 

• Problems that are long term and systemic in nature, 
and deal with large, underlying social conditions in the 
targeted community  

• Problems that pose a serious obstacle that need to be 
addressed by changing agency policies and rules 

 

The Steering Committee should identify three to five 
crucial problems that must be addressed to deal 
effectively with the community’s gang problem.  
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Planning Process: Develop Goals and  
Objectives 

• Develop Goals (three to five) 

• Develop measurable objectives for each goal 

• Develop activities for each objective 

• Identify target group (youth, family members, community 
residents, etc.) for activities 

• Identify the agency (or agencies) responsible for the activities 

• Identify potential barriers and a plan to overcome the barriers 

• Identify the contact person(s) responsible for overseeing these 
activities 

• Determine start and/or completion dates for these activities, or 
determine if they will be ongoing 
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Worksheets 



36 

Worksheets 
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Worksheets 
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Worksheets 



Administrative Structure 

Steering 
Committee 

Assessment 
Work Group 

Project 
Coordinator 

Prevention Suppression 

Lead 
Agency 

Intervention 
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Coordination of Effort 

• Timely sharing of information 
 
• Constant flow of information between 

administrative structures involved 
 

• Project Coordinator plays role in facilitating flow 
of information, but other members of steering 
committee need to play a role in 
educating/informing his/her agency about the 
model 
 

• Regular updates, especially Intervention Teams  
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Prevention 

Example of Types of activities 

• Conducting workshops or training to increase 
community awareness about gangs 

• Changing conditions in community that contribute 
to gang involvement within the targeted 
community 

• Create procedures for community members to 
report crimes  

• Youth Tutoring, Mentoring 

• After-School programming 

• Recreational Activities 
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Intervention 

Example of Types of Activities: 

• Drug and Alcohol Treatment 

• Mental Health and Anger Management 
Counseling 

• Job Training and Placement 

• Transportation Assistance 

• Tattoo Removal 

• Legal Assistance 

• Transitional/reentry services 
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Suppression 

Example of Types of Activities: 

• Targeting enforcement to times, places, and events in 
which data and historic gang data indicate gang 
activity 

• Execute direct patrols of where gangs members 
congregate 

• Tracking and reporting of attendance/grades to 
Intervention Team 

• Tracking of project participation by youth 
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Intervention: Team Beliefs 

• Each gang member is a unique individual who 
joined the gang for unique reasons and who 
needs an individualized response 

• Each gang member affects (and is affected by) 
multiple domains such as family, neighborhood, 
school, and peers 

• Gang members often experience uncoordinated 
multiple-agency involvement and are high-end 
service users 

• Gang members frequently encounter barriers to 
needed services  
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Intervention: Team-Based Case Management of Gang 
–Involved Clients 

Client Intervention Plan: 

• Social Intervention (family supports) 

• Education (credits needed, high school diploma or 
GED) 

• Employment/Internship (work ready) 

• Family  (services or resources family needs) 

• Recreation (Free youth activities) 

• Other (legal restrictions, transportation issues) 

 

Client Log, Intervention Check List, Client Tracking 
Form 
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Intervention: Outreach Worker 

• Identify youth needs and goals  

• Coach and provide role model 

• Coordinate crisis responses to clients following 
episodes of violence 

• Provide assistance to families in distress 

• Visit incarcerated clients, reconnect them to services 
when released from custody 

• Resolve conflicts between clients, family, other youth, 
and agencies 

• Act as liaison between client and service providers 

• Work with client seeking employment 
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Evaluation and Sustainability 

• The data collected during the assessment process helps to 
establish a baseline from the onset of project activities 

Minimum ongoing data collection 

• Police incident report data  

• Police intelligence data 

• Individual client data (done in aggregate, analyzed form 
to protect client confidentiality) 

Participating key agencies 

• Hours of service 

• Contacts with clients 

• Suppression activities by hour and number of personnel 
involved.  
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Review 

OJJDP Comprehensive 

Gang Model 
 

• Steering Committee 

• Data Collection & 
Assessment 

• Planning: Interpreting & 
Analyzing Data  

• Implementation and 
Monitoring 
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      FOR MORE INFORMATION 

Contact: 

Abraham Magaña 

Prevention/Intervention Specialist 

Youth Development Council 

Division of the Oregon Department of Education 

Phone: 503-378-5176 

Cell: 971-301-3624 

Abraham.magana@ode.state.or.us 
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