
 

 

Educator Effectiveness Toolkit 
Student Learning & Growth Guiding Questions 

A comprehensive evaluation system must include a variety of evidence-based measures to 
evaluate teacher and administrator performance and effectiveness, based on standards of 
professional practice. Multiple measures provide a more comprehensive view of the educator’s 
practice and contribution to student growth. Multiple measures provide multiple data sources. 
Due to the complex nature of teaching and administrator practice, a single measure does not 
provide sufficient evidence to evaluate performance. When combined, multiple measures 
provide a body of evidence that informs the educator’s evaluation resulting in a more accurate 
and valid judgment about performance and professional growth needs.  
 
Guiding Questions for Design 
These questions are provided courtesy of the Chalkboard Project 

1) Do your measures include student progress across two or more points and 
proficiency/mastery at a single point in time? 

2) Do you have goal setting practices and procedures in place for teachers in relationship 
to student learning and growth? (Note: Not in relation to professional practice or 
professional responsibilities) 

3) What valid representations of student learning, besides OAKS, will you use to measure 
student learning as demonstrated in relation to state or national standards? 

4) What measure do you use that is comparable across the state or district for non-tested 
grades and subjects? 

5) How will measures of student learning and growth levels be incorporated into the 
evaluation process? 

Guiding Questions for Implementation 
These questions are provided courtesy of the Chalkboard Project 

1) How will you train teachers and administrators on writing goals around student learning 
and growth?  

2) How will you support teachers and administrators with monitoring and planning for 
student learning and growth goals?  

3) How will you determine a teacher’s and an administrator’s summative performance 
level taking into account each of the multiple measures? (Models for factoring student 
learning and growth in the summative evaluation are being piloted in 2012-13 in 14 pilot 
districts; available in Spring 2013)   


