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August 1, 2014 
 
TO:  District and ESD Superintendents 
 
FROM: Jim Carlile, Assistant Superintendent, Office of Learning 
 
RE: FINALIZED Regional Peer Review Panel (PRP) process and timeline 
 
Attached:  PRP Guidelines, Self-Appraisal Tool, District Summary Template, Panelist 
Selection Criteria, List of ESD and ODE contacts for PRPs  
 
Dear District and ESD Superintendents:  
 
This letter is being sent to provide an update on the regional Peer Review Panel (PRP) 
process and timelines.  During April and May, ODE staff received feedback from districts 
regarding the initial drafts and the timeline.  As a result, the PRP Guidelines and Self-
Appraisal tool were revised and the timeline for panelist selection and PRP training was 
extended to the fall 2014. The revised process and tools were piloted with selected districts 
during June 2014.  Final versions of the documents are now available.  An overall update of 
the PRP process for districts and the timeline are provided below. 
 
Update 

 ODE has developed criteria for districts to select individuals to serve as panel members 
(see attached).  Districts may propose two to three names of individuals who meet the 
criteria to be included in the region’s panelist pool.  It is not required that all districts 
identify panelists; however, it is highly encouraged as a collaborative leadership 
opportunity.  

 A staff member in each ESD has been identified to coordinate the process in their 
region. Districts should submit panelist names to the person their ESD established as 
the ESD’s PRP contact person. (See list provided) 

 Training of panelists serving on PRPs will occur in September-October, 2014.   ODE is 
working with ESDs to schedule the trainings within regional groups of ESDs.  

 Funding will be made available to reimburse travel associated with district 
representatives presenting to a Peer Review Panel as well as to panelists serving on a 
PRP. 

 
Peer Review Panel (PRP) Process  
Step 1:  Following the steps outlined in the PRP Guidance document, district teams 
complete a review of their teacher and administrator evaluation and support systems using 
the  Self-Appraisal Tool.  The criteria and indicators in the Self-Appraisal Tool describe a 
high-quality, comprehensive evaluation and support system fully implemented.  



Step 2: Districts complete a summary template incorporating the results from the self-
appraisal of both their teacher and administrator evaluation and support systems, outlining 
the collective strengths and gaps within these systems. 
 
Step 3: Two weeks prior to the district’s PRP, districts submit materials to their regional 
PRP coordinator including: the self-appraisal, completed summary template, two 
administrator and two teacher student learning and growth (SLG) goals, and district 
documents that illustrate their complete system (e.g.; handbooks, rubrics, calendars, 
presentation materials). 
 
Step 4: PRP members conduct a review of submitted materials using the self-appraisal tool 
and the review template.  
 
Step 5: District representatives (two to three representatives per district) meet with PRP for 
a one- hour conversation.  Districts report out on their identified strengths and weaknesses 
and panel members report on their review.  They engage in dialogue and determine next 
steps/issues to be addressed and identify best practices that can be shared with other 
districts. 
 
Step 6: The PRP panel leader provides a summary to the district and to ODE that 
documents the process and identified issues/next steps.   
 
Step 7: Districts will upload the PRP summary from their panel review into Oregon’s 
Indistar® tool and include identified next steps in the district’s comprehensive plan for 
continuous improvement.  The district’s PRP process can be used to address the Indistar® 
indicators for “Educator Effectiveness.”   
 
Timeline 
 

June 2014 ODE provides criteria for panelists’ selection.  

 June 2014 ODE disseminate revised PRP guidelines and criteria for PRP panelists 
ODE pilot tools and process with selected districts 

July 1-Sept 1, 
2014 

Districts submit names of panelists to their ESDs.   

Sept-Oct 2014 ODE provides regional PRP trainings for panelists. 

Sept-Dec 1, 2014 Districts present their evaluation and support systems to a PRP scheduled 
at their regional ESD.   
 
PRPs should be completed no later than December 1, 2014 in order for 
districts to benefit from technical assistance targeted to their 
implementation needs during the 2014-15 school year.  

2014-2015 ODE, partners, and technical assistance providers provide targeted and 
regional support to districts and disseminate districts’ best practices. 

 



If you have any questions, please contact Sarah Philips at sarah.phillips@state.or.us; 503-
947-5783. 
 
 
James Carlile 
Assistant Superintendent 
Office of Learning 
(503) 947-5663 
jim.carlile@state.or.us 
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