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An implementation plan must be included as part of the assurances required of all Oregon School Districts due July 
1, 2013. This document outlines the recommended components for district implementation plans from section C of 
the Assurances Template. Please use this document as a guide for developing and submitting your district 
implementation plan. Resources have been included to help support the development and quality of these plans. 
 

Required for Assurances Template:  
The district’s plan should include at a minimum: 
 

A. A plan to train all staff and evaluators on the local evaluation and support system to ensure inter-rater 
reliability.  

B. A plan to monitor progress and refine the local evaluation and support system.  
 

Resources for Development: 
The following resources may help districts develop plans for training and monitoring the system: 
 

A Practical Guide to Designing Comprehensive Teacher Evaluation Systems – Components 5 & 8 
(National Comprehensive Center for Teacher Quality) 
 

A Practical Guide to Designing Comprehensive Principal Evaluation Systems – Components 5 & 8 
(National Comprehensive Center for Teacher Quality) 

 
Recommended Components: 
ODE will review each district’s implementation plan for completeness looking for the following components: 
 

□ Teacher Evaluation and Support System 
 

Considerations  

 How will the district support and train teachers in the: 
o Adopted rubric and what proficient teaching looks like 
o Understanding which standards are observable and which standards need a 

different vehicle for evidence collection 
o Creation of Professional goals based on the rubric 
o Creation of SMART Student learning and growth goals 
o Collection of multiple forms of evidence 
o Collaborative evaluation process between the teacher and administrator 

 

 How will the district train and support administrators in all of the above, AND: 
o Providing meaningful and timely feedback of observations 
o Supporting a rigorous goal setting and monitoring process 
o Professional growth cycle to support individual teacher’s learning 

 

□ Administrator Evaluation and Support System 
 

Considerations 

 How will the district train and support administrators in the: 
o Adopted rubric and what proficient leadership looks like 

http://www.ode.state.or.us/wma/teachlearn/educatoreffectiveness/practicalguideevalsystems.pdf
http://www.ode.state.or.us/wma/teachlearn/educatoreffectiveness/designingprincipalevalsys.pdf
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o Understanding which standards are observable and which standards need a 
different vehicle for evidence collection 

o Creation of Professional goals based on the rubric 
o Creation of SMART Student learning and growth goals 
o Collection of multiple forms of evidence 
o Collaborative evaluation process between the principal and supervisor 

 

 How will the district train and support the supervisors in all of the above, AND: 
o Providing meaningful and timely feedback of observations 
o Supporting a rigorous goal setting and monitoring process 
o Professional growth cycle to support individual principal’s learning 

 

□ Inter-rater Reliability 
“Remember that validity depends on how well the instrument measures what you have deemed 
important, and how the instrument is used in practice. Even a high-quality instrument is not 
valid unless it is being used appropriately and for its intended purpose. A reliable classroom 
observation protocol may be wildly inaccurate or inconsistent in the hands of an untrained 
evaluator…” - A Practical Guide to Evaluating Teacher Effectiveness, TQ Center 

 

Considerations 

 How will the district ensure: 
o Calibration and inter-rater reliability of observations based on adopted rubric which 

defines effective teaching 
 

o Calibration and inter-rater reliability of observations based on adopted rubric which 
defines effective leadership 

 

□ System Monitoring and Refinement  

“Systematically evaluating the performance of the evaluation model in terms of its goals and 
results and modifying its structure, processes, or format accordingly assures system efficacy and 
sustainability.” - A Practical Guide to Designing Comprehensive Principal Evaluation Systems, TQ 
Center 
 

Considerations 

 What ongoing and purposeful oversight will be set up to monitor and adjust the system to 
catch problems, watch for fidelity, and make adjustments as needed? 

 How will this oversight maintain collaborative, shared ownership of the system? 

 Has a process been developed to systematically evaluate the effectiveness of the teacher 
and administrator evaluation models? 

 Have outcomes to determine the overall effectiveness of the evaluation system been 
established? 

 


