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Disclosure:  Julie Gentili Armbrust, Aimee Walsh and Jill Bailey are not employees of the
Oregon Department of Education.  Although Julie Gentili Armbrust is an attorney, she is not
your attorney, nor is she providing legal advice in these materials.  The information presented in
this session is for informational purposes only and has not been reviewed or approved by the
Oregon Department of Education.

This session is designed to understand the differences between an IEP facilitation process and
a mediation process through case analysis discussion from a mediator’s, district’s, parent’s,
and agency’s perspective.  The information provided in these materials is for definitional
purposes only and does not yield the breadth of information that will be provided by the case
analysis in the session.  In short, if you want to gain the most from this session. . . attend it. (
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1.  IEP Facilitation.  An IEP facilitation is a process where a facilitator leads the IEP team
through the IEP process and IEP agenda, using conflict resolution skills to assist all IEP team
members to hear each other’s perspectives and create a legally sufficient IEP.  IEP facilitation
tends to be used in situations where the disagreements are minor in nature and where the team is
having difficulty following the IEP process.  An IEP facilitator can be an internal facilitator from
the district (i.e. not an IEP team member, but a member of the district) or an impartial third-party
facilitator.

Advantages Disadvantages

• quicker process than mediation

• focused and structured by the IEP
process

• legally sufficient IEP at the end of the
process

• builds relationship, trust and
knowledge among the IEP team

• does not deeply address large concerns

• must follow the IEP agenda

• too many players

• the IEP process is only confidential on
the district’s side, not the parents’ side

2.  Mediation.  Mediation is a process where an impartial mediator mediates a disagreement that
includes stake-holders.  Mediation is not bound by the IEP process or the IEP agenda.  Mediation
tends to be used in situations where the disagreements are larger in nature.  It is common practice
for a mediation to result in a mediation settlement agreement, which is a contract, and it is
equally common for districts and parents to agree to a waiver of the parents’ and the student’s
due process rights for the previous two years.  The goal of mediation is to solve the problem
between the parents and the district.  A mediator is an impartial third party.

Advantages Disadvantages

• focuses on solving the problem

• confidential process on both sides

• not as many time constraints

• no requirements to follow the IEP
process

• contract and waiver

• long, long, long

• does not yield a legally sufficient IEP

• does not build relationship, trust and
knowledge among the IEP team

• contract and waiver
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