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A nine-person Common Core State Standards Steering Committee, co-chaired by Cheryl Kleck-
ner and Mickey Garrison has been leading the implementation, guiding efforts at the policy level 
and serving as the main point of contact between ODE and the field. This report provides a re-
view of CCSS implementation efforts from October 2010 through January 2012, and a preview of 
what’s to come.

ADOPTED
Oregon has been engaged in CCSS work 

since the initiative’s inception in spring 2009. 
A total of 48 states, including Oregon, signed 
a memorandum of understanding to partici-
pate in the Common Core State Standards Ini-
tiative. Staff members from the Oregon De-
partment of Education have reviewed each 
draft of the standards and provided feedback 
throughout the development process. Oregon 
educators and interested stakeholders pro-
vided input through reviewing the draft stan-
dards regionally and in an online survey. On 
October 28, 2010, the State Board of Educa-
tion adopted the two sets of standards:

– The Common Core State Standards for 
English Language Arts & Literacy in History/
Social Studies, Science, and Technical Subjects

– The Common Core State Standards for 
Mathematics

PLANNED
Steering Committee                    
The Oregon Department of Education (ODE) 

and education partners formed a steering 
committee to lead the implementation of the 
Common Core State Standards. The purpose 
of the CCSS Steering Committee is to guide ef-
forts at the policy level and facilitate the work 
of a statewide team of education stakehold-
ers.  The Steering Committee is also responsi-
ble for identifying critical resources necessary 
to keep others informed and serves as the pri-
mary communication point between Oregon 
Department of Education and the field using 
continual feedback loops.

Stewardship Team 
The CCSS Stewardship Team is a group of 

40 stakeholders identified through a state-
wide nomination process and appointed in 
May 2011 by the superintendent of public 
instruction. The CCSS Stewardship Team is 
focused on Common Core implementation 

efforts.  Stewardship team membership in-
cludes educators in English language arts, 
mathematics, science, social science, and 
career and technical education, as well as 
early childhood educators, ESD staff, and 
faculty from colleges of education. More in-
formation on the CCSS Stewardship Team, 
including membership, meeting agendas and 
materials, can be accessed at its website: 
www.ode.state.or.us/search/page/?=3344.

Stewardship Team Work Groups
On May 16, 2011, the Stewardship Team es-

tablished work groups for: teaching and learn-
ing, instructional materials, professional de-
velopment, and communications.  These work 
groups were designed to examine the issues 
at hand and identify workable strategies that 
can be added to the overall implementation 
blueprint. 

Work Sessions/Planning Meetings
Numerous work sessions and planning meet-

ings have been held by the Steering Com-
mittee, Stewardship Team and work groups.  
These teams have identified and documented 
CCSS implementation timelines and resources, 
generated CCSS communications, and planned 
support for implementation.

On May 16, 2011, the Stewardship Team 
had its first full meeting to work on the imple-
mentation plan and timeline for phasing in 
the Common Core.  On August 3, 2011, the 
Stewardship Team meeting was held, in con-
junction with the 2011 ODE/COSA Summer 
Assessment Institute, where each work group 
provided a report of its top three priorities, 
accomplishments to date, and challenges. 

On October 20-21, 2011, a two-day Com-
mon Core State Standards (CCSS) work ses-
sion was held in Salem. Participants included 
members of the Stewardship Team as well as 
20 math and English language arts Teachers on 
Special Assignment (TOSAs).  
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COLLABORATED
Oregon--with the other Governing States 

and Smarter-Balanced Assessment Consortium 
staff--are implementing the summative, in-
terim, and formative as-
sessment for mathemat-
ics and English language 
arts beginning in the 2014-2015 school year. 
For more information, visit www.smarterbal-
anced.org/.

An alignment process to determine an equiv-
alent level of rigor on the Common Core State 
Assessment in comparison to Oregon’s OAKS 
assessment will take place in the spring of 
2013-14.

 The Oregon Direct Access to Achievement 
(DATA) Project is an ODE initiative.  The CCSS 
are incorporated in Strand 4 Reading and Writ-

ing. All resources and support 
materials are available online.  
For more information, visit www.

oregondataproject.org/.  
ODE’s online database Resources for Educa-

tional Achievement and Leadership  (REAL) 
houses Oregon’s content stan-
dards.  ODE staff developed 
a numbering scheme for the 
CCSS that is compatible with the REAL infra-
structure.  The standards were loaded into 
REAL, and users are able to download them by 
grade level and subject in the Standards By De-
sign section of REAL at  www.ode.state.or.us/
teachlearn/real/standards/.

Oregon was one of 10 states to recently re-
ceive a grant to support work on the Common 
Core State Standards (CCSS). This initiative, the 
Core to College Program, is funded by the Wil-
liam and Flora Hewlett Foundation, the Lumina 
Foundation for Education, and the Bill and Me-
linda Gates Foundation. Oregon will receive 
$240,000 annually for three years to foster col-
laboration among K-12 and higher education 
institutions to help these systems align with 
the CCSS and assessments that will measure 
them. For more information, see http://rockpa.
org/page.aspx?pid=580.

Oregon’s project-Placement Proficiency 
Aligning Standards (PPAS)-supplements the 
current work being done in ODE to significantly 
improve students’ success in college, and ul-
timately in their careers. PPAS brings college 
readiness fully into the work of CCSS by mak-
ing sure a direct correlation exists between the 
standards (and their related assessments) and 
higher education’s placement tests into col-
lege math, writing, and reading.  This project is 
funded through a grant from the Lumina Foun-
dation. Frequent statewide workshops (in per-
son and online) with higher education faculty 

in math, reading and writing, teacher educa-
tion faculty, and secondary school teachers will 
be a key professional development deliverable.

In the Common Core Curriculum Mapping 
Project, funded by the Gates Foundation, a 
group of public school teachers have designed 
English language arts curriculum maps that 
include a “sequence of thematic curriculum 
units connecting the skills outlined in the CCSS 
with suggested objectives, texts, activities, and 
more.”  These curriculum maps are available at 
http://commoncore.org/maps. 

The four major mathematics education or-
ganizations in the country, National Council of 
Teachers of Mathematics (NCTM), the National 
Council of Supervisors of Mathematics (NCSM), 
the Association of State Supervisors of Math-
ematics (ASSM), and the Association of Math-
ematics Teacher Educators (AMTE) have united 
as the Joint Taskforce on the Mathematics 
CCSS to help support mathematics educators 
in the implementation of the new CCSS. 

In response to the adoption of the CCSS, 
the National PTA® published the Parents’ 
Guides to Student Success, for ELA and Math 
in both English and Spanish. Created by teach-
ers, parents, education experts, and others 
from across the country, the standards provide 
clear, consistent expectations for what stu-
dents should be learning at each grade in or-
der to be prepared for college and career. For 
more information, visit www.ode.state.or.us/
search/page/?id=3398.

 
COMMUNICATED

Publications - ODE staff has provided 
monthly updates in numerous ODE publica-
tions, including the Superintendent’s Update, 
Superintendent’s Pipeline, EII Update, and As-
sessment & Accountability Update. In addition 
these materials are sent directly to all direc-
tors of special education to encourage thier 
engagement and expand understanding.

(Work Sessions/Plan-
ning Meetings continued)

The purpose of the 
two-day meeting was to 
discuss the CCSS Imple-
mentation Toolkit un-
der development, and 
in particular, to add the 
perspective and voice of 
teachers to the process. 

On November 10, 2011, 
the Stewardship Team 
met in conjunction with 
the Oregon School Board  
Association Convention, 
where they reviewed a 
sample 100-day imple-
mentation plan.  Each 
work group committed 
to developing a 100-day 
implementation plan by 
February 2012.
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Reports - A CCSS Quarterly Update has also 
been developed that provides all CCSS news 
items and articles from the previous three 
months in one easy-to-access document.  
CCSS Quarterly Update items are excerpted 
from the EII Update and the Superintendent’s 
Pipeline.

Audience-Specific Fliers - To assist districts 
in communicating about the CCSS with their 
communities, one page “fliers” for six unique 
audiences have been created: administrators, 
teachers, parents, students, school boards, 
and business and community members.  Each 
is designed as an introduction to the Common 
Core, providing information about the CCSS 
specific to each group. These fliers were also 
distributed to the Common Core contact in ev-
ery school district and copies are available at 
www.ode.state.or.us/search/page/?id=3265. 

ENGAGED
Workshops & Conferences 
• Introductory CCSS workshops
• COSA Regional Workshop Series
• COSA Principals Conference 
• Summer Assessment Institute
• OSBA Annual Convention 
• National ICCSS CCSSO meeting
• College Readiness Partnership Meeting 
• Special Education Educators Conference
• Oregon Science Teachers Association’s 
Annual Conference 
• Education NW Symposium 
• ESD Instructional Leaders Council 
meeting
• Oregon Association of Career and Tech-
nical Education pre-conference: Reflect, 
Transform, Lead. 
• College & Career Readiness Symposium 
• Adolescent Literacy and the Common 
Core State Standards sessions
• Oregon’s approach to linking K-12 and 
higher education sessions 

 
DELIVERED

Dedicated Website 
ODE has developed a web page (www.

ode.state.or.us/go/commoncore) where the 
most current information about the CCSS 
can be found. The goal of the site is to pro-
vide all members of Oregon’s education com-
munity with information, materials and re-
sources related to the Common Core. Spe-
cific pages have been developed for both 
English language arts and mathematics, as 
well as pages dedicated to providing informa-
tion related the transition, and communica-
tion tools for districts. See www.ode.state.
or.us/go/commoncore.

Webinar Series  
The Oregon CCSS Stewardship Team and 

Oregon Department of Education staff spon-
sored a series of CCSS webinars beginning last 
fall and continuing throughout the school year 
on Smarter, Instructional Materials and CCSS 
Resources.  These webinars provide updates 
and answer questions about CCSS implemen-
tation and each webinar is recorded for later 
viewing. 

Subject-specific Webinars
Mathematics: September 2011: The first 

module, Math Module 1, included a series of 
six sessions to support teams in working to-
gether to build understanding of the CCSSM.

ELA & Literacy: December 2011: Introduc-
tion of Module 1 was designed to clarify the 
Common Core emphasis-teaching students 
literacy skills in ELA and how to apply them in 
every other subject.

National Webinars
Text Complexity for ELA - January 26, 2012: 

Tools and resources to support teachers and 
districts on text complexity, which is the linch-
pin of the ELA standards.

Videos
CCSS videos were developed to help di-

verse groups - educators, policymakers, and 
parents - better understand the breadth and 
depth of the Standards, and how they will im-
prove teaching, make classrooms better, cre-
ate shared expectations, and cultivate lifelong 
learning for all students. See www.ode.state.
or.us/search/page/?id=3396.

CCSS  Toolkit  
Teachers, parents, students, district admin-

istrators, and post-secondary partners need 
to be prepared for the implementation of the 
Common Core State Standards. To support 
the efforts of each of these groups, the Com-
mon Core State Standards Toolkit has been 
created.

The Toolkit uses a sequential process ap-
proach, which means each audience will find 
suggested “To Do’s” organized by category. 
The initial rollout of the Toolkit includes re-
sources for Awareness and Transition. Tools 
for Implementation and Monitoring & Modi-
fying will be added over time. (www.ode.state.
or.us/search/page/?id=3430) 

State CCSS Implementation Timeline
The state-level CCSS Implementation Time-

line was vetted by the Steering Committee 
and posted on June 10, 2011.  This timeline 
provides guidance for ODE and allows dis-
tricts to understand what support and re-
sources will be provided. See  www.ode.
state.or.us/wma/teachlearn/commoncore/
state-level-one-pager-timeline.pdf.

Key Education Partners
 
– Colleges and Workforce 
Development (CCWD) 
– Confederation of Ore-
gon School Administrators 
(COSA) 
– Council of Chief State 
School Officers (CCSSO) 
– Education Northwest 
– Northwest Regional Com-
prehensive Center (NWRCC)
– Oregon Education Associ-
ation (OEA) 
– Oregon Education Service 
Districts (OAESD) 
– Oregon PTA  
– Oregon School Boards As-
sociation (OSBA) 
– Oregon Small Schools As-
sociation (OSSA) 
– Oregon Teacher Standards 
and Practices Commission 
(TSPC) 
– Oregon University System 
(OUS)
– Salem-Keizer Coalition for 
Equality (SKCE) 
 – Smarter Balanced Assess-
ment Consortium

 www.smarterbalanced.org/    3 



District Implementation Timeline & Template
A district-level implementation timeline was developed by ODE staff and 

posted to the CCSS website, along with a blank template. This timeline provides 
suggestions regarding quarterly steps and actions that districts may want to 
consider as they develop their own implementation plans. See www.ode.state.
or.us/go/commoncore.

ODE Initiatives & Transition Timeline 
 This document displays the timeline of four Oregon Education Initiatives 

and their relationship to each other: the Oregon Diploma, the Essential Skills, 
content standards, and statewide assessment. www.ode.state.or.us/search/
page/?id=3254

Crosswalks
The Oregon Department of Education released the Oregon Mathematics 

Crosswalk to the Common Core State Standards for grades K-HS. This docu-
ment helps Oregon educators begin to understand the changes in content be-
tween the Oregon and CCSS mathematics standards. Documents that will be 
coming next include an Excel version of the crosswalk, and an initial impact 
analysis summarizing grade level changes in the CCSS. See www.ode.state.
or.us/search/page/?id=3211.

Representatives from higher education, districts, and ESDs collaborated in 
April 2011 to draft transition resources for the English language arts CCSS using 
Oregon’s ELA Crosswalk. 

The Oregon English Language Arts Crosswalk to the Common Core State 
Standards provides a comparison, indicates gaps, lists possible implications for 
implementation (to be completed during site-specific planning) and notes dif-
ferences in organization. See www.ode.state.or.us/search/page/?id=3356.

ESEA Waiver Request
Oregon’s ESEA Waiver Request was submitted to the US Department of Edu-

cation on January 23, 2012. The application requires states to demonstrate that 
they are moving toward higher educational standards to ensure more students 
are prepared for college and/or career, and Oregon meets this criteria by de-
scribing a detailed plan for implementation of Common Core State Standards. It 
also explains the use of our new federal grant to support the field in addressing 
students with disabilities.  For more information and the waiver application it-
self, please go to: www.ode.state.or.us/search/page/?id=3475. 

Oregon Developed Resources
Moving to common standards in two content areas represents a major 

change for Oregon.  Many districts and ESDs around Oregon have developed 
tools and resources to support their educators as they move forward with 
Common Core implementation. These tools are available on the CCSS website 
at www.ode.state.or.us/search/page/?id=3452. 

WHEN WE DID IT…
 
Oct-10 -CCSS adopted
Jan- 2011 -Steering Committee formed
 -Math Crosswalk released
Mar-2011 -ODE CCSS Website launched
Apr- 2011 -ELA Crosswalk released
May-2011 -Stewardship Team Established
Jun- 2011 -State Implementation Time-

line published
 -Subject-Specific Literacy Stan-

dards posted
 -Grade level versions of CCSS 

posted
Jul-2011 -District Implementation Time-

line & Template completed
Sep-2011 -Subject-specific & Webinar 

Series began
 -Video Series available
Oct-2011 -Oregon Education Initiatives & 

Transition Timeline posted
Jan-2012 -Toolkit released
 -ESEA Waiver Request 

submitted

 
WHAT’S NEXT…    
 
2011-12 -Stewardship Team delivers 

100 Day Implementation Plans
 -Technology Readiness Tool  

collections begin
 -COSA Summer Institute
2012-13 -Interim Adoption (Bridge Year) 

review
 -Pilot Smarter Balanced items
2013-14 -Full review of ELA materials
 -Field test Smarter Balanced 

items
 -Field test Alternate Assess-

ment items
2014-15 -Full review of Math materials
 -Smarter Balanced Assessment 

replaces OAKS online Reading 
& Math

 -Alternate Assessment linked 
to CCSS
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