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Direct Access to Achievement: The Oregon DATA Project 

 
Overview  
 

The Oregon Direct Access to Achievement (DATA) Project promotes systemic change in 
the educational system through an integrated approach to using data to inform 
instruction. Data can be a powerful force in increasing teacher effectiveness and 
improving student achievement when it is used to assess and change classroom 
strategies. Direct Access to Achievement provides educators, school board members and 
other educational stakeholders with the tools and training necessary to effectively use 
data to influence instruction.  
 
The training has moved from the statewide level into the district, building and 
classroom levels, with collaborative groups of Education Service Districts (ESDs) 
supporting more than 120 school districts as they incorporate the use of data into their 
strategies to improve student achievement. The $4.7 million project is the first of three 
Oregon initiatives chosen for funding through the federal Statewide Longitudinal Data 
Systems (SLDS) Program; it is in its fourth and final year of federal funding. 
 
 

Program Results  
The DATA Project, which was designed after collecting input from teachers and 
educators across Oregon, has met with strong support from the field. A rigorous 
evaluation process will be complete at the end of this school year. Meanwhile, here are a 
few examples of the project’s results in the area of student achievement. 

• OAKS results for Redmond School District, which has implemented data teams 
across all subjects and grade levels, show a 15.7% and 11.7% gain in math and 
language arts respectively for all students in a two-year period. Students with 
disabilities showed a 47% gain in both math and language arts. “We have teachers 
now who can’t do their lesson plans without looking at their data,” says a teacher 
leader. “They have to have the data to narrow in on what the kids need.” 
• In the Nyssa School District, where 100% of students are identified as 
economically disadvantaged, data teams were implemented in grades K-8 three 
years ago. Since then, Nyssa has consistently met Adequate Yearly Progress goals.  
• At Rogue River High School, which implemented data teams in the first year of the 
Oregon DATA Project, improvements have been noted in attendance and 
graduation rates. “We have data to prove this process has worked,” says the 
principal, “and there is a shared vision and a shared direction within our high 
school.” 
• Alameda Elementary School, in the Ontario School District, moved out of needs 
improvement status after implementing practices learned through the Oregon 
DATA Project. “By using data to make decisions about instruction, policies, 
programs and individual students, Alameda has been successful in getting out of 
school improvement and staying on the path of continuous growth," says the 
principal. 
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Effective Practices and Models  
 

The Oregon DATA Project has been recognized nationally as a leading model of 
professional development on data use. Project leaders are regularly asked to present 
seminars at national data systems conferences. The Project’s training director received 
the national “Data Director of the Year” award from the Data Quality Campaign. Several 
states have requested visits to Oregon through the federal SLDS Personnel Exchange 
program to learn more. Project practices recognized as especially effective include: 

• Accessibility: In its initial phases, the project trained more than 5,000 educators, 
school board members, state and higher education officials, and members of the 
public in how to analyze and use student data to inform instruction. Locations were 
chosen so no one had to travel more than 90 minutes to attend. Training modules 
were also posted online at the project’s website, www.oregondataproject.org, and 
today, educators can access the training whenever and wherever it is convenient for 
them. 
• ESD clusters: Beginning in the 2009-2010 school year, the focus of the project’s 
training efforts shifted to sustainability. The state’s 20 ESDs were grouped into seven 
geographical clusters whose mission is to support participating districts as they 
implement data teams, receive additional training and otherwise embed a 
sustainable culture of data quality in their schools. The unique design allows 
educators in ESDs and K-12 districts to support each other in a highly collaborative 
way. 
• Collaboration: The Oregon DATA Project has intentionally forged strong ties 
with other stakeholder groups, including the Oregon School Board Association 
(which has adapted DATA Project training for its own use), Oregon Association of 
ESDs (which has supported the ESDs’ work with the project), the Confederation of 
Oregon School Administrators (which partnered with the project on an August 
Assessment Institute), and several Oregon colleges (some of which are using DATA 
Project training in teacher education classes). 
• Coordination: The DATA Project and Oregon’s other data-related initiatives 
intentionally work together to limit duplication, increase efficiencies, maximize 
resources and create an atmosphere of support in working toward the common goal 
of increased student achievement. 

 
Other states: The state of Kansas also has identified the importance of teacher data 
and assessment literacy. It established an on-line training program that has 21 different 
modules designed to enhance educators’ understanding of assessments and data 
analysis. While not as robust as Oregon’s training program, it does facilitate instructor 
understanding of the student informational analyses performed by Kansas’ certified 
data coordinators.   
 
 
Related Links and References 
Direct Access to Achievement website 
http://oregondataproject.org/ 
 
Statewide Longitudinal Data Systems Grant Program website 
http://nces.ed.gov/programs/slds/index.asp 
 
Data Quality Campaign website 
http://www.dataqualitycampaign.org/ 


