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Project ALDER: Advancing Longitudinal Data for Educational Reform 

 
 
Overview 
 

 
Project ALDER (Advancing Longitudinal Data for Educational Reform) is Oregon’s third 
(FY10) Statewide Longitudinal Data Systems (SLDS) grant. This 3-year $10.4 million 
grant from the U.S. Department of Education funds the expansion of data collection and 
sharing between four sectors: early childhood, K-12, higher education and workforce. 
The preceding round of SLDS funding focused on data sharing between two sectors: K-
12 and higher education. By expanding to include the early childhood and workforce 
sectors, ALDER supports longitudinal data collection and analysis to help inform 
educational reform and policy at all levels.   
 
ALDER has four main outcomes:  

(a) establishing a teacher-student link in all of our data systems,  
(b) consolidating and expanding early childhood data systems,  
(c) increasing the amount and automaticity of data exchanges with institutions of 

higher education and workforce agencies, and  
(d) creating of a comprehensive statewide data quality plan.  

 
The Oregon Department of Education (ODE) will work with our ALDER partners 
(Oregon University System, Teacher Standards and Practices Commission, Community 
Colleges and Workforce Development, Oregon Employment Department) to develop an 
identity resolution system to help us match data records across sectors. Each partner 
currently uses its own identifier for data records (e.g., Social Security Number for 
workforce records), and that identifier is not present in the other sectors. 
 
Program Results  
    
Work on Project ALDER has just begun. We are in the process of hiring project staff and 
forming stakeholder groups. Project ALDER does not contain an intervention 
component. That is, it does not investigate new instructional or assessment approaches 
that might benefit Oregon students. Project ALDER will provide significant indirect 
benefit by creating data systems that allow educators, researchers, policy makers and 
other stakeholders easier access to a greater quantity and diversity of high-quality data. 
 
The first proposed outcome of ALDER, establishing a teacher-student link has four 
potential impacts identified by the Data Quality Campaign:  

(a) it will provide the ability to identify which teacher preparation programs produce 
graduates whose students have the highest growth in academic achievement, 

(b) it will allow for an analysis of how school climate affects student achievement,  
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(c) it will allow for an analysis of whether there is an equitable distribution of 
effective teachers serving high poverty and affluent students, and  

(d) it will allow for an analysis of student achievement in a given subject area relates 
to teacher preparation in that subject area.   

 

Overall, Project ALDER outcomes are aligned with and designed to address the three 
overarching imperatives (Data Quality C, 2010) for changing the culture around data 
use and maximizing states’ infrastructure investments:  

• Expand the ability of state longitudinal data systems to link across the P–20 
education pipeline and across state agencies; 

• Ensure that data can be accessed, analyzed and used, and communicate data to 
all stakeholders to promote continuous improvement; and 

• Build the capacity of all stakeholders to use longitudinal data for effective 
decision making.  

Effective Practices and Models  
 

As mentioned above, Project ALDER does not study new effective practices related to 
instruction or assessment. It provides the technological infrastructure for storing valued 
longitudinal educational and workforce data in a more coherent and accessible manner. 
 
One of the effective practices and models, as it relates to Project ALDER, is 
technological. ODE and the ALDER partners will build new database systems based on 
a different approach to database modeling (database design and data exchange) that 
uses a technique called conformed dimensions. A conformed dimension means that 
when we collect information about whether a student is, for example, “economically 
disadvantaged,” the definition of economically disadvantaged never shifts or varies as 
data are moved to different systems. This approach to database design leads to higher 
quality data with a standardized meaning that we can confidently exchange and analyze 
across the four sectors: early childhood, K-12, higher education, and workforce. 
 
 

Related Links and References 
 
National Center for Education Statistics, Institute of Education Sciences, Statewide 
Longitudinal Data Systems Grant Program Website 
http://nces.ed.gov/programs/slds/ 
 
Project ALDER Website (Launch Date: 2/17/2011) 
http://alder.orvsd.org/ 
 
Data Quality Campaign (2010). 
http://www.dataqualitycampaign.org/about/dqc-work 


