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SUBMISSION INFORMATION 
Electronic Submission:   

The Oregon Department of Education strongly prefers to receive a district’s FY 2013 SIG application 

electronically. The application should be sent as a Microsoft Word document, not as a PDF. 

 

The district should submit its FY 2013 application to elisa.rodriguez@state.or.us. 

 

The cover page must be signed by the superintendent, or school board chairperson. It can be electronically 

signed and submitted with the application, or the district may submit a paper copy of the cover page signed by 

the district superintendent to the address listed below under “Paper Submission.” 

Paper Submission: 

If a district is not able to submit its application electronically, it may submit the original and two copies of its 

SIG application to the following address: 
 

 Elisa Rodriguez 

 Oregon Department of Education 

 255 Capitol St NE 

 Salem, OR 97310 

 

Due to potential delays in government processing of mail sent through the U.S. Postal Service, districts are 

encouraged to use alternate carriers for paper submissions. 

Application Deadline 

Applications are due on or before February 15, 2014. 

 

For Further Information 

If you have any questions, please contact Jesse Parsons at (503) 947-5602 or by e-mail at 

jesse.parsons@state.or.us. 

mailto:elisa.rodriguez@state.or.us
mailto:jesse.parsons@state.or.us
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APPLICATION COVER SHEET 

SCHOOL IMPROVEMENT GRANTS 

 

Legal Name of Applicant: 

Reedsport School District 105 
Applicant’s Mailing Address: 

100 Ranch Road 

Reedsport, OR 97467 

District Contact for the School Improvement Grant 

 

Name: Laurice Hedges 

 

Position and Office: Title Programs 

 

Contact’s Mailing Address: 2605 Longwood Drive, Reedsport, OR 97467 

 

 

 

 

Telephone: 541-271-3616, ext. 219 

 

Fax: 541-271-3618 

 

Email address: lhedges@reedsport.k12.or.us 

District Superintendent (Printed Name): 

Jim Thomas 

 

Telephone: 

541-271-3616 

Signature of the District Superintendent: 

We are aware that this does not have the signature. The superintendent is out of 

district at this time. He will sign upon his return on April 14, and we will submit 

the signed cover sheet at that time. 

Date: 

 

 

The district agrees to comply with all requirements applicable to the School Improvement Grants program, including the 

assurances contained herein and the conditions that apply to any waivers that the State and/or District receives through 

this application. 
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DISTRICT APPLICATION REQUIREMENTS 

 

 

A. SCHOOLS TO BE SERVED: A district must include the following information with respect to the 

schools it will serve with a School Improvement Grant. 

A district must identify each school that it is applying to serve and that it commits to serve, and the district must 

identify the model that it will use in each school as applicable. Enter school information in the table below. 

 

SCHOOL 
NAME 

NCES ID # STATE 

SCHOOL ID # 

INTERVENTION: 
Select Turnaround, Restart, 

Closure or Transformation 

Highland 

Elementary School 

2001 309 Transformation 

    

    
 

B. DESCRIPTIVE INFORMATION: A district must include the following information in its application 

for a School Improvement Grant. 

(B1) For each 2013-14 SIG eligible school, that the district commits to serve, the district must demonstrate 

that the district has analyzed the needs of each school, such as instructional programs, school leadership and 

school infrastructure, and selected interventions for each school aligned to the needs each school has 

identified. 

 

 The district must do this needs assessment by re-assessing the 34 Comprehensive Achievement Plan 

(CAP) Indicators within Indistar for each school for which it is applying. Each school’s School 

Appraisal Team Report with its prescribed interventions and its CAP within Indistar will all be 

reviewed for additional background information to help the reviewers understand more fully where 

the school is at in its improvement process. 

 

 For prescribed interventions that were deeper diagnostic in nature and that the school has already 

completed, please describe the results. Such diagnostic interventions include the Surveys of Enacted 

Curriculum (SEC), the School Time Analysis Tool, the Leadership for Equity and Assessment 

Development (LEAD) Tool, the Professional Learning Community (PLC) rubric, the School 

Turnarounds Actions and Results Turnaround Leader Actions Table, etc. 

 

Deeper diagnostics revealed deficits in many areas.  Surveys of enacted curriculum showed a considerable lack 

of alignment with Common Core State Standards in Math.  Teachers are not fluent with Common Core, and 

have often taught more to the book than to the standards.   

 

(B2) Describe why the LEA chose the specific SIG model for each school for which it is applying. What 

information from the needs assessment caused the LEA to select the model indicated in the table above for 

each school? 

 

Highland Elementary chose the transformational model based on the ongoing evaluation of the role of 

leadership in the school improvement process.  With the help of the SST team and in light of the requirements 
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of true instructional leadership at the elementary level, the current principal was not able to lead a 

comprehensive reform process.  Teachers are in serious need of a leader that can guide them into effective 

practices and hold each staff member accountable to the expectations.  A leader with experience in turnaround 

schools, elementary curriculum, effective practices, poverty, and high levels of engagement is needed to make 

the necessary progress.  An instructional leader who can have in-depth conversations around curriculum and 

teacher effectiveness has been lacking.  The principal made the decision to replace himself in order to provide 

this for teachers. 

 

(B3) The district must ensure that each 2013-14 SIG eligible school, that it commits to serve receives all of 

the State and local funds it would receive in the absence of the school improvement funds and that those 

resources are aligned with the interventions. Please describe how State and local funds will be used to 

support the interventions as related to the selected SIG model chosen for each school. 

 

The district will use OregonRTI funds to support the continued work on reading improvement. Title IIA funds 

will be used for professional development related to math curriculum work and PBIS implementation. The 

Extended Reading Opportunities grant will continue reading intervention support. Additionally, general funds 

will be used to pay for .5 FTE principal, so that Highland will again have a full-time principal that can lead the 

school improvement process. 

 

(B4) The district must describe actions it has taken, or will take, to: 

 Determine its capacity to provide adequate resources and related support to each 2013-14 SIG eligible 

school identified in the district’s application in order to implement, fully and effectively, the required 

activities of the school intervention model it has selected; 

 

The district has committed to increase the quantity and quality of the leadership by providing a full-time 

principal position, as well as protect the time necessary for implementation of effective practices based on the 

SIG grant plan.  The school has the support of the school board, and the district has committed to make the 

necessary improvements at Highland Elementary a priority for the district.  Highland will continue to receive 

the full allocation of funds and will not allow the SIG grant to supplant any of the previous supports.  The 

district and school are committed to providing support in the development, implementation, and evaluation of 

Highland’s SIG and to support student learning in literacy and math. The commitment requires the district to 

consider the plan and requirement of the SIG grant when creating any policies and procedures that might 

otherwise hinder the implementation of the proposed interventions. 

 

(B5) Design and implement interventions consistent with the final requirements of the turnaround 

model, restart model, school closure, or transformation model; 

 

Highland will implement the following interventions: 

 Replace the 0.5 FTE principal with a new, 1.0 FTE principal who is experienced in transforming schools 

 Use the district’s rigorous evaluation system, using student growth as a significant factor 

 Provide incentives for staff  

 Provide ongoing professional development for staff in reading, math, PBIS, and other content areas. 

 Develop schedules to increase learning time for students. 

 Increase family and community engagement. 

 Align standards. 

 Use student data to inform instruction 

 

(B6) Recruit, screen, and select external providers, if applicable, to ensure their quality; 
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Reasonable and timely steps will be taken to recruit and screen any providers to be used in staff development of 

student interventions.  These will include analyzing the school’s operational needs and researching and 

prioritizing the external providers available to serve the school. Consideration will be given to the external 

provider market and contact will be made with other schools currently or formerly engaged with the external 

provider regarding their experience. 

Parents and community members can be involved in the selection process.  The district will clearly delineate the 

respective responsibilities and expectations to be assumed by the external provider and the school.   A proven 

track record of success working with a particular population or type of school and alignment between external 

provider services and existing school services is necessary. 

 

(B8) Modify its practices or policies, if necessary, to enable its schools to implement the interventions 

fully and effectively; and, 

 

Highland will modify practices by: 

 Having a full-time principal 

 Hiring an instructional coach 

 Establishing collaborative data review and planning at least twice per month 

 Establishing extended learning time 

 Establishing family and community connections 

 

(B9) Sustain the reforms after the funding period ends. 

 

Sustainability of the reforms has been a constant in the decisions made regarding the grant plan.  There is 

nothing in the grant that cannot be sustained after the grant ends.  Most of the grant funds will be used to 

increase knowledge, abilities, and effectiveness with students as well as create more effective systems.  The 

only exception to this is half of the principal salary and additional stipend for moving and/or travel.  The school 

has only been funded for a half time principal up to this point.  When the grant ends, it is intended that staff will 

be much more effective in their teaching methods and systems will be in place, partnerships built and/or 

strengthened, community support and involvement increased, and a culture/climate more conducive to high 

levels of academic achievement will be in place.  Teachers have stepped up to take on more of a shared 

leadership role, and as this continues the school should be in a much better place by the end of the grant.  At 

that time, it is possible that a half-time principal would be able to keep the momentum of the grant.   

 

(B10) The district must include a timeline delineating the steps it will take to implement the selected 

intervention in each 2013-14 SIG eligible school identified in the district’s application. 

 

An extensive timeline has been created and attached.  (See excel sheet) 

 

(B11) The district must describe how it will monitor each 2013-14 SIG eligible school that receives school 

improvement funds including by: 

 Establishing annual goals for student achievement on the State’s assessments in both reading/language 

arts and mathematics that are consistent with the school’s growth targets as reported on the school’s 

Report Card Rating Detail Sheet; and by, 

 

The district establishes and monitors annual achievement goals through the district compact. Additionally, 

Highland sets annual growth goals for each grade level, and monitors progress toward these goals at least three 

times per year. 

 

 Measuring progress on the leading indicators as defined in the final requirements. 
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Highland’s leadership team meets monthly to review progress on the leading indicators and to revise as 

necessary. 

 

(B12) As appropriate, the district must consult with relevant stakeholders regarding the district’s application 

and implementation of school improvement models in its 2013-14 SIG eligible schools as applicable. 

 

Consultation of stakeholders has been largely ongoing communication with the school board, and with parents 

and community members who attended those meetings.  The school has presented plans and progress at each of 

the previous three monthly meetings.  The local newspaper has been providing ongoing updates to the 

community.  The board had been very skeptical of the school’s efforts, but has come around and is now fully 

on-board with the school’s plans to improve student outcomes.  The board has decided to assign a representative 

to become more deeply involved in the planning and implementation of the improvement plan to provide a 

deeper understanding of progress and challenges.  A school site council and/or community-parent advisory has 

not been in place, but through the improvement plan, that will become a regular part of the structure. 

 

(B13) If the district selects the turnaround or transformation model for any of its 2013-14 SIG eligible 

schools, the district must submit a letter signed by the superintendent agreeing to the job search 

requirements regarding replacing the principal (see Appendix A for a sample letter), and must submit a 

letter from the union or association in support of the SIG requirements associated with the selected model 

(see Appendix B for a sample letter). 
 

C. BUDGET: A district must include a budget that indicates the amount of school improvement funds 

the district will use each year in each 2013-14 SIG eligible school it commits to serve. 

The district must provide a budget that indicates the amount of school improvement funds the district will use 

each year to: 

 Implement the selected model in each 2013-14 SIG eligible school it commits to serve; and, 

 Conduct district-level activities designed to support implementation of the selected school intervention 

models in the district’s 2013-14 SIG eligible schools. 

Fill in the Table below and submit a copy of the Budget Template for each school for which the district is 

applying (see LEA Appendix C for the budget template). The budget template aligns the SIG requirements with 

the 34 CAP Indicators. Each SIG requirement must be present in the budget as it will be the starting point for 

the school’s improvement plan (CAP) for the 2014-15 school year. If funds other than SIG funds will be used 

for a SIG requirement, indicate the source of funds in the budget template. If the district expects a school will 

meet one or more SIG requirements without any associated costs (from SIG funds or other funds), or will not 

expend any funds on a particular requirement during Year 1, indicate as much on the budget template on an 

expenditure line with a cost of zero. All SIG requirements, as listed on the indicator sheet of the budget 

template, must appear on the expenditure sheet of the budget template. 

Note:  A district’s budget should cover three years of full implementation and be of sufficient size and scope 

to implement the selected school intervention model in each 2013-14 SIG eligible school the district commits 

to serve.  Any funding for activities during the pre-implementation period must be included in the first year of 

the district’s three-year budget plan. 

A district’s budget for each year may not exceed the number of 2013-14 SIG eligible schools it commits to 

serve multiplied by $2,000,000 (not to exceed $6,000,000 per school over three years). 

Note:  A district’s budget should cover three years of full implementation and be of sufficient size and scope 

to implement the selected school intervention model in each Tier I and Tier II school the district commits to 

serve.  Any funding for activities during the pre-implementation period must be included in the first year of 

the district’s three-year budget plan. 

 

A district’s budget for each year may not exceed the number of Tier I, Tier II, and Tier III schools it commits 

to serve multiplied by $2,000,000 (not to exceed $6,000,000 per school over three years). 

Example: 

DISTRICT BUDGET 

 Year 1 Budget 

Year 2 Budget Year 3 Budget Three-Year Total 

 
Pre-implementation 

Year 1 - Full 

Implementation 
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School #1 $57,000 $460,000 $325,000 $300,000 $1,142,000 

School #2 $25,500 $490,500 $346,500 $195,000 $1,057,500 

School #3 $83,250 $765,750 $460,000 $275,000 $1,584,000 

District-level Activities $25,000 $25,000 $25,000 $75,000 

Total Budget $1,907,000 $1,156,500 $795,000 $3,858,500 

Reedsport School District BUDGET 

 Year 1 Budget 

Year 2 Budget Year 3 Budget Three-Year Total 

 
Pre-implementation 

Year 1 - Full 

Implementation 

Highland Elementary $0 $425,000 $400,000 $375,000 $1,200,000 

[School Name]      

[School Name]      

District Indirect $58,500 $59,800 $61,100 $179,400 

Total Budget $483,500 $459,800 $436,100 $1,379,400 

 

 

D. ASSURANCES: A district must include the following assurances in its application for a School 

Improvement Grant. 

By submitting this application, the district assures that it will do the following (check each box): 

 

 Ensure that each 2013-14 SIG eligible school that it commits to serve receives all of the State and local 

funds it would receive in the absence of the school improvement funds and that those resources are 

aligned with the interventions; 
 

 Modify its practices or policies, if necessary, to enable it to implement the interventions fully and 

effectively; 
 

 Use its School Improvement Grant to design and implement fully and effectively interventions in each 

2013-14 SIG eligible school that the district commits to serve consistent with the SIG final requirements 

(see LEA Appendix D); 
 

 Establish annual goals for student achievement on the State’s assessments in both reading/language arts 

and mathematics and measure progress on the leading indicators in section III of the final requirements 

in order to monitor each 2013-14 SIG eligible school that it serves with school improvement funds; 

 

 Include in its contract or agreement terms and provisions to hold a charter operator, charter management 

organization, or education management organization accountable for complying with the final 

requirements (if it implements a restart model in a 2013-14 SIG eligible school); 

 

 Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to 

recruit, select and provide oversight to external providers to ensure their quality; 

 

 Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to 

sustain the reforms after the funding period ends and that it will provide technical assistance to schools 

on how they can sustain progress in the absence of SIG funding; and, 
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 Report to the SEA the school-level data required under section III of the SIG final requirements (see 

LEA Appendix D). 

E. WAIVERS: A district must indicate if it intends to implement the following waiver, if applicable. 

The district must check the following waiver if the district will implement it in any of its schools.  If the district 

does not intend to implement the waiver with respect to each applicable school, the district must indicate for 

which schools it will implement the waiver. 

 

 Implementing a school-wide program in a 2013-14 SIG eligible school that does not meet the 40 percent 

poverty eligibility threshold. 

 

[If the district checks the above box, and is applying on behalf of more than one school, please specify for 

which school(s) it will implement the waiver here.] 
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A complete application includes: 

 Completely fill out cover sheet with superintendent’s signature. 

 Part A of application: Fill in the Schools to be Served table. 

Part B of application: 

 Complete self-assessment of 34 Comprehensive Achievement Indicators within Indistar. 

 For the Transformation and Turnaround Models only, submit a letter of support from the 

Superintendent regarding hiring a turnaround principal. 

 Respond to Part B, numbers one through six. 

 For the Transformation and Turnaround Models only, number six includes a letter 

of support from the Association regarding support for the SIG requirements. 

Part C of application: 

 Fill in the District Budget table. 

 Submit a budget for each school by completing a separate SIG Budget Template for each 

school. 

 Part D: Check the assurance boxes. 

 Part E: Check the waiver box, if applicable and specify for which school(s), if necessary. 

 


