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SUBMISSION INFORMATION 
Electronic Submission:   

The Oregon Department of Education strongly prefers to receive a district’s FY 2013 SIG application 

electronically. The application should be sent as a Microsoft Word document, not as a PDF. 

 

The district should submit its FY 2013 application to elisa.rodriguez@state.or.us. 

 

The cover page must be signed by the superintendent, or school board chairperson. It can be electronically 

signed and submitted with the application, or the district may submit a paper copy of the cover page signed by 

the district superintendent to the address listed below under “Paper Submission.” 

Paper Submission: 

If a district is not able to submit its application electronically, it may submit the original and two copies of its 

SIG application to the following address: 
 

 Elisa Rodriguez 

 Oregon Department of Education 

 255 Capitol St NE 

 Salem, OR 97310 

 

Due to potential delays in government processing of mail sent through the U.S. Postal Service, districts are 

encouraged to use alternate carriers for paper submissions. 

Application Timeline 

 

March 3, 2014 SIG Cohort 3 Applications Released 

March 17, 2014 Notification of Intent to Apply Due (email to Elisa Rodriguez notifying ODE of 

district’s intent – elisa.rodriguez@state.or.us) 

April 11, 2014 SIG Cohort 3 Applications Due 

April 18 – May 2, 2014 Revision Period (if necessary – see rubric for additional information) 

May 9, 2014 Notification of Recipients including amounts of three-year awards 

May 23, 2014 Pre-implementation funds made available 

September 1, 2014 Full implementation begins and Year 1 funds available by this date 

 

Transformation and Turnaround models only: 

June 9, 2014 Turnaround principal job announcements posted 

 Year 1 funds made available as soon as a new administrator is hired (if required), 

but not later than September 1, 2014. 

 

For Further Information 

If you have any questions, please contact Jesse Parsons at (503) 947-5602 or by e-mail at 

jesse.parsons@state.or.us. 

mailto:elisa.rodriguez@state.or.us
mailto:elisa.rodriguez@state.or.us
mailto:jesse.parsons@state.or.us
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DISTRICT APPLICATION REQUIREMENTS 

 

 

A. SCHOOLS TO BE SERVED: A district must include the following information with respect to the 

schools it will serve with a School Improvement Grant. 

A district must identify each school that it is applying to serve and that it commits to serve, and the district must 

identify the model that it will use in each school as applicable. Enter school information in the table below. 

 

SCHOOL 
NAME 

NCES ID # STATE 

SCHOOL ID # 

INTERVENTION: 
Select Turnaround, Restart, 

Closure or Transformation 

Woodlawn PK-8 4110040 411004000952 Transformational 

    

    
 

B. DESCRIPTIVE INFORMATION: A district must include the following information in its application 

for a School Improvement Grant. 

(B1) For each 2013-14 SIG eligible school, that the district commits to serve, the district must demonstrate 

that the district has analyzed the needs of each school, such as instructional programs, school leadership and 

school infrastructure, and selected interventions for each school aligned to the needs each school has 

identified. 

 The district must complete the needs assessment by re-assessing the 34 Comprehensive 

Achievement Plan (CAP) Indicators within Indistar for each school for which it is applying. Each 

school’s School Appraisal Team Report with its prescribed interventions and its CAP within 

Indistar will all be reviewed for additional background information to help the reviewers understand 

more fully where the school is at in its improvement process. 

 For prescribed interventions that were deeper diagnostic in nature and that the school has already 

completed, please describe the results. Such diagnostic interventions include the Surveys of Enacted 

Curriculum (SEC), the School Time Analysis Tool, the Leadership for Equity and Assessment 

Development (LEAD) Tool, the Professional Learning Community (PLC) rubric, the School 

Turnarounds Actions and Results Turnaround Leader Actions Table, etc. 

 

 

• The 34 Comprehensive Achievement Plan (CAP) Indicators within Indistar have been reassessed as of 

April 3, 2014.  

 

• The following prescribed interventions that were deeper diagnostic in nature have been completed in the 

2013-2014 school year.  The following are the results of those diagnostics:  

 

1. School/Time Analysis:  The initial analysis found most of the lost instructional time was due to behavior 

management needs. Noted also were the chronic behaviors of a small number of students. Additionally it 

was determined there was lost instructional time during transitions between classes and within 

classrooms.  Outcomes:  Hired Student Management Specialist using State FTE funding and 

implementation of PBIS. Results: The Student Management Specialist supports the two administrators 

in spending more time in the classrooms to guide the teachers’ instruction and management practices, 
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and this position also supports tier 2 PBIS practices. The school-wide training in PBIS resulted in five 

PBIS non-negotiables, a PBIS flowchart, and greater adult consistency. Emerging data indicates these 

programs and policies have resulted in a decrease in student disruptions in the classroom and common 

areas. Although there is improvement, on-going analysis indicates that currently less than 50% of 

classroom time is spent on instruction. We need to continue these programs and increase our 

effectiveness in applying their principles.   

 

2. PLC Self-Assessment Rubric:   Prior to the CAP there were no Woodlawn PLCs. Outcome: 

Establishment of 3 PLCs based on grade-bands. Results: A mid-year evaluation of Woodlawn’s first year of 

PLCs determined that 2 of 3 grade-band PLCs are functioning strong.  The latest self-assessment indicated 

vision, collaboration, and leadership as stronger areas and results orientation, data driven decision making, and 

student support as weaker areas. PLCs have come a long way in a short amount of time (6 months), and 

although we have a long way to go, strong commitment and excitement are evident. Success is on our horizon 

 

3. School Turn-Around:   A self-assessment conducted prior to the creation of the CAP indicated a need 

for collaborative and distributed leadership. Outcome: Formation of an Instructional Leadership Team. Results: 

The Instructional Leadership Team fully participated in the CAP process. Shared leadership, high expectations, 

and clear purpose are integral to this team.  The leadership team discussed community partnerships, improving 

instruction and the importance of data. The team’s activities included reviewing PLC activities; maintaining a 

data wall; monitoring CCSS alignment; and analyzing student outcomes.   The team determined literacy as a 

focus for the 2013-14 SY and math as a focus for 2014-15 SY. The team identified specific weaknesses in 

instruction regarding differentiation and standardizing instructional processes across grades (vertical 

alignment). There was an identified need for administrators to be more visible in classrooms. Identified quick 

wins this year included personalized postcards to families at the opening of school; the morning schedule 

streamlined to increase instructional time; and building commitment through PLCs. 

 

4. RTI Blueprint:   Of the multiple CAP requirements, one on our priority list is how we address individual 

student needs.  Outcome: The Instructional Leadership Team identified a need to implement an RTI model that 

addresses differentiation and tiered interventions.  The team discussed the difficulty of implementing RTI 

without a strong academic core.  Result: An RTI consultant has been identified to work with the staff during late 

summer/fall of 2014 with a goal of implementing the RTI model to school-wide math instruction. 

 

 

(B2) Describe why the LEA chose the specific SIG model for each school for which it is applying. What 

information from the needs assessment caused the LEA to select the model indicated in the table above for 

each school? 

 

 

Portland Public Schools selected the Transformation model for Woodlawn PK-8.  As a Priority School, 

Woodlawn has completed the needs assessment including assessing the Indistar indicators for school turnaround 

and implementing the prescribed interventions from the School Appraisal Report. As a result of this needs 

assessment, Woodlawn has developed a strong, comprehensive achievement plan (CAP), and implemented 

significant school and classroom interventions.  Additionally, new teachers have been hired who embrace the 

tenants of the CAP.  Therefore, the Transformation model is appropriate in furthering the efforts begun in the 

last year.  The other three models, Closure, Restart, and Turnaround would negate much of the successful work 

that has already been in place.  

 

(B3) The district must ensure that each 2013-14 SIG eligible school that it commits to serve receives all of 

the State and local funds it would receive in the absence of the school improvement funds and that those 

resources are aligned with the interventions. Please describe how State and local funds will be used to 
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support the interventions as related to the selected SIG model chosen for each school. 

 

 

Portland Public Schools ensures that Woodlawn PK-8 will receive all of the State and local funds that it would 

receive in the absence of SIG funds and that those resources will be aligned with the interventions described.  

The State and local funds will be used to support the interventions of the Transformation model, including Title 

I and Title II funds.  The State model of school improvement through Comprehensive Achievement Plans 

(CAP) will be adopted throughout PPS.  Woodlawn will be operating under a single plan and all funds will be 

aligned with the CAP and Transformation Model. 

 

 

(B4) The district must describe actions it has taken, or will take, to: 

 Determine its capacity to provide adequate resources and related support to each 2013-14 SIG 

eligible school identified in the district’s application in order to implement, fully and effectively, 

the required activities of the school intervention model it has selected. 

 

 

Portland Public Schools provides a comprehensive support team for schools, with a focus on ensuring capacity 

to facilitate the success of programs for students.  District leaders and professional staff members worked with 

individual departments and offices to develop their capacity to meet the current and future needs of Woodlawn 

students and school community.  Through meetings, written materials, shared resources, and other 

communications, the capacity of the district to provide the needed service level to Woodlawn, fully and 

effectively, including all activities of the selected interventions, will be assisted by the following: 

 Human Resources office through a designated staff member and in-house and flexible hiring to establish an 

integrated teaching team, 

 Grant Accounting designated accountant to review budget materials and meet regularly with the principal, 

 Data and Evaluation professional staff who will develop matrices and spreadsheets to capture data and 

analyze results to provide formative and summative data to program leaders 

 Office of Teaching and Learning support and expertise, including ELL, SPED, TAG, parent 

communications, and reporting. 

 Office of Funded Programs to provide support in alignment of funding sources, including Title I and Title 

II. 

 Grant Development to work with program leaders to enhance program opportunities through external 

funding and seek funding for post-SIG program continuation. 

 

 

(B5) Design and implement interventions consistent with the final requirements of the turnaround model, 

restart model, school closure, or transformation model, which include, but are not limited to: 

 Leadership and Decision Making efforts to conduct a comprehensive needs assessment, complete 

the continuous improvement planning process that will guide the design of the interventions, and 

engage and inform the school community with regards to design and implementation of the 

interventions. 

 Curriculum and Instruction analysis to ensure scope, focus, articulation and alignment to state 

standards. 

 Human Capital analysis and evaluation to recruit and retain staff with the expertise and experience 

necessary to design and implement interventions. 

 Student Support is enhanced by engaging parents in supporting student achievement and by 

addressing the needs of specific student populations. 
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Woodlawn’s transformation intervention plan addresses the specific needs identified in an analysis of student 

performance data. In 2012-13, 52.7% of Woodlawn students did not meet reading benchmarks; 65.2% did not 

meet mathematics benchmarks; and 54.5% did not meet science benchmarks.  As evidenced on Woodlawn’s 

state report card, the results are even lower for economically disadvantaged students, students of color, students 

with disabilities and our male students, in general. Woodlawn has a significant achievement gap between white 

students and students of color (43.6% of Black/African American students met benchmark in reading compared 

to 75% of White students). During the 2013-14 school year, the focus has been on improving literacy. As a 

result, interim reading assessments, including DIBELS, Easy CBM, and BAS, have shown moderate growth. 

There are currently no interim assessments for mathematics. As we move toward SBAC state assessments 

aligned with the Common Core, the interventions of the Transformation Model are critical to the improvement 

and turnaround of Woodlawn. 

 

Leadership and Decision Making 

PPS is committed to identifying a strong principal for Woodlawn with proven experience in successful school 

turnaround. As a priority school, the current principal and leadership team have initiated multiple interventions 

outlined in the State prescribed interventions and the Comprehensive Achievement Plan. Through the SIG, the 

new principal will work with District leadership, building administrative team and leadership team, as well as 

parent and community partners, to guide staff in the implementation of the Transformation Model requirements. 

The school community will remain informed and encouraged to provide input through other communications, 

including the school’s general and teacher websites (which will be improved throughout the next few years), the 

newsletter, and regularly-scheduled PTA meetings.  

 

Curriculum and Instruction Analysis 

Woodlawn is in the initial stages of investigation, evaluation and development of curriculum and resources for 

alignment to a STEAM focus: the integration of science, technology, engineering, arts, and math. Research has 

identified four essential criteria in any STEAM program: 1) challenging content/curriculum – an inquiry-based, 

experiential curriculum that is clearly defined and understood; 2) an inquiry learning environment where 

teachers and students work together as active learners and teachers have strong professional development; 3) 

defined outcomes and assessments that provide quantitative and qualitative information for continuous 

improvement for students and program; and 4) sustained commitment and community support through strong 

leadership and sufficient resources. Clearly, these criteria are well-suited and aligned to the requirements of the 

transformation model and critical to increasing the educational opportunities for Woodlawn students to achieve. 

 

The job-embedded professional development will focus on evidence-based practices and goals that tie directly 

to students’ needs.  Teachers will tie learnings in PLCs directly to developing classroom lessons and teaching 

strategies that are reflected in curriculum maps.  Teachers will continue to collaboratively align the curriculum 

to CCSS and develop differentiated lessons to address student needs.  Working in grade level teams, teachers 

will develop, align and determine the effectiveness of formative common assessments to be included in unit 

plans and curriculum maps. Additionally data will be used to evaluate and monitor curriculum used in the 

classroom for effectiveness for all students on an ongoing basis. 

 

As noted in the school’s CAP, Woodlawn intends to implement interventions consistent with the final 

requirements including coaching, PLCs, and use of consultants and specialists. 

 

Human Capital 
Skilled, committed professional educators, leaders, support professionals, parents and community partners are 

essential to the successful implementation of the transformation interventions using a STEAM approach.  

Woodlawn has had success in recent years recruiting and retaining skilled staff – especially with the 

implementation of the CAP. Enthusiasm for shared leadership opportunities and professional development 

through professional learning communities has improved staff morale.  Teachers have requested, as part of the 
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SIG plan, to collaboratively develop a specific set of criteria to use for hiring and retention to ensure 

consistency in teaching and learning, including a transformative philosophy and practice, constructivism, and 

teaching for social change.  As defined in the CAP, the principal will work with teachers, other staff and 

professional associations to determine a process for “identifying and rewarding staff who in implementing fully 

a comprehensive approach, substantially improve student achievement outcomes” as required in the 

transformation model.  Woodlawn leadership will consult other SIG schools to determine processes previously 

used and approved.   

 

The PPS Priority Schools established in 2010 includes policy allowing Woodlawn PK-8 and other identified 

buildings to use a “mutual consent hiring” process that gives teachers and principals more control over who 

teaches in their school, helping to ensure an appropriate match with the transformation model. 

 

Additionally, Woodlawn has strong partnerships with SEI and SUN professionals who bring enhanced human 

capital. 

 

Student Support Enhancements 
Woodlawn student outcome data clearly define the need for enhanced student supports. While parent 

engagement has improved slightly in the past year, parents have requested greater opportunities for 

involvement. To this end, the SIG plan includes the recruitment of a Parent/Community Coordinator who will 

increase communication, opportunities for engagement, educational/training options, and partnerships for the 

Woodlawn school community. Opportunities for parent involvement, including decision-making roles, will 

expand through open communication and membership on the Leadership Team, input through communications, 

PTA and other parent groups, and ad hoc meetings with teachers and school administrators. 

 

Further, student achievement data identify the need to address the profound achievement gap between white 

students and students of color (85% of Woodlawn students).  Woodlawn is committed to implementing a strong 

RTI model in 2014-15 to provide tiered intervention for student in need of additional support. The engagement 

strategies in STEAM align with the tenets of culturally responsive teaching. Additionally, Woodlawn is 

initiating affinity groups for the parents of students of color. 

 

Using District FTE, Woodlawn has increased counseling services for 2014-15. This has been an identified need 

by teachers and parents. Increased partnerships will provide additional resources to meet student and family 

needs. 

 

(B6) Recruit, screen, and select external providers, if applicable, to ensure their quality that include, but are 

not limited to: 

 Descriptions of reasonable and timely steps it will take to recruit and screen providers to be in place 

by the beginning of the 2014-2015 school year. 

 Inclusion of detailed and relevant criteria for selecting external providers that take into account the 

specific needs of the schools to be served by external providers. 

 

 

Woodlawn has long-standing partnerships developed through a careful recruitment, screening, and selection 

process. The SUN Community School at Woodlawn is governed by an interagency agreement between PPS, 

IRCO (the site manager), and Multnomah County. The agreement outlines specific requirements in terms of 

services provided, the management structure, specific roles and responsibilities, and required student, parent, 

and community involvement in decision making.  SUN extended-day programs provide core services including 

academic support, mentoring, youth leadership/involvement, empowerment/skill-building, enrichment, 

recreation, adult education, family education and involvement, community/cultural events, and summer 

programs (e.g., breakfast/lunch, performing arts camps, math/reading/writing). The Self Enhancement, Inc. 
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(SEI) on-site coordinator provides academic and social support for all interested students in grades 6-8 and for 

small groups (no more than 12) at grades 2-5.  The coordinators have offices at Woodlawn and provide both in-

school and after-school activities and support. They also presented to the PTA and site council about their 

programs and partnership with Woodlawn.  

 

Further partnerships will be developed to align with the Transformation model requirements.  Potential external 

providers will be selected through a screening process including clear definition of responsibilities aligned with 

transformation interventions; interviews with a team of key stakeholders, including parents and community; 

review of previous outcomes and track record; security and background checks; and review by the PPS Office 

of Procurement. 

 

 (B7) Align resources with interventions, including, but not limited to: 

 Completing a thorough examination of all resources provided to each school to ensure systemic 

efforts in fully implementing the selected intervention model. 

 Setting aside time and resources sufficient to facilitate the design and ongoing implementation of 

interventions. 

 Demonstrating adequate fiscal capacity to implement the selected intervention model. 

 Including provisions for sustaining support for the school when funding ends under the program. 

 

 

Portland Public has a substantial stake in the success of Woodlawn and other Priority schools. The district has 

already invested significant resources in planning and developing the overall transformation plan and will 

ensure that all of the necessary resources are provided to support its implementation, including Title I-A, Title 

II, and general funds. PPS has a robust structure of staff and financial controls that will ensure fiscal 

compliance. PPS programs are monitored for fiscal compliance a minimum of three times annually through 

budget and document review or on-site visits. Adequate separation of responsibilities and review by multiple 

departments are ensured as part of every financial and staff transaction. The Title I and Grant Accounting 

departments provide regular oversight and monitoring.  PPS will use indirect funds generated through SIG to 

provide dedicated oversight and monitoring support from a central administrator, Grants Accounting, Human 

Resources, and Research and Evaluation. 

 

The development and implementation of the Woodlawn Transformation Model and its associated budget is a 

systemic approach to ensuring adequate capacity to support each prescribed intervention. Subsequent and 

regular reviews will revise and improve the approach to better address project goals and objectives and 

accommodate new resources as they become available.  The SIG budget intentionally decreases each of the 

three years to move both Woodlawn and the district towards full sustainability and continuation of programs 

and services for students and their families.  As the interventions become institutionalized teachers are prepared 

to serve as trainers and focused, long-term planning becomes the status quo. 

 

The primary uses of resources, both financial and human, include the time of teachers to work together on 

behalf of students and support student achievement; enhanced professional training; additional staffing to 

support both teachers and students; rewards and incentives to recognize teacher successes; and technology to 

support learning.  All of these resources are directly related to the intervention strategies.  

 

(B8) Develop or modify its practices or policies, if necessary, to enable its schools to implement the 

interventions fully and effectively, which include, but are not limited to: 

 Development or modification of policies that will support school leaders in fully implementing the 

intervention model. 

 Development or modification of:  

 policies to provide performance incentives for personnel,  
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 procedures for hiring, placing, evaluating, promoting, retaining and replacing personnel to 

ensure full implementation of the intervention model, 

 strategies to work with local collective bargaining agreements and labor unions in order to 

fully implement the selected intervention model, and 

 professional development processes and procedures that align with full implementation of the 

selected intervention model. 

 Development or modification of:  

 programs and services for any subgroups identified with achievement gaps; 

 plans for extended learning time, including additional instructional time for core subjects 

during the school day, week or year, additional time for enrichment activities, and additional 

time for teacher collaboration. 

 

Support:  The superintendent’s Academic Priority Schools established policies for: (1) placement of 

experienced and successful school leadership at identified schools; (2) extended-learning opportunities, 

integrated into the core school day, after school, and during the summer; (3) school-based instructional 

resources to manage a process for building the capacity of instructional staff at each school to collaborate and 

use data to improve student outcomes; (4) an assurance that schools will be able to hire 100% of their staff 

through an interview and selection process resulting in mutual consent placements; and (5) resources to support 

in-school professional development time for staff to engage in capacity-building. Woodlawn’s SIG Leadership 

Team will help examine school-based policies on an ongoing basis to support full and effective school 

transformation. 

 

Performance incentives: Woodlawn’s principal and teachers discussed and identified a “menu” of incentives to 

recognize and reward significant gains in student achievement. These incentives include: opportunities to earn 

additional endorsements, National Board Certification, or to pursue advanced education and professional 

growth in specific content areas; leadership opportunities within the school (e.g., as an instructional coach); and 

instructional materials and supplies to support innovative classroom projects and lessons provided during the 

new extended-year program.  

 

Policies and procedures on hiring, placing, evaluating, promoting, retaining, replacing personnel:  The PPS 

Academic Priority Schools established in 2010 includes policy allowing Woodlawn PK-8 and other identified 

buildings to use a “mutual consent hiring” process that gives teachers and principals more control over who 

teaches in their school, helping ensure an appropriate match with the transformation model.  

 

Strategies to work with local collective bargaining agreements and labor unions in order to fully implement the 

selected model: In order to fully and effectively implement the prescribed interventions, the Woodlawn team 

currently includes building representatives for the collective bargaining unit, the Portland Association of 

Teachers.  These individuals will enhance the communications between the school and SIG progress with union 

leaders and decrease any opportunities for misunderstanding. Every effort will be made to assure PAT building 

representatives will continue to serve on the Woodlawn SIG Leadership team. 

 

Roosevelt High School, during their initial SIG year, developed the evaluation system “template” for the current 

PPS system, which draws from the work of Charlotte Danielson about effective professional growth and 

evaluation systems. Teacher evaluation will be congruent with the State guidelines in HB 290 and the 

requirements of the Transformation Model – including the use of student outcome data. Among the 

characteristics of effective evaluation identified in the research literature are: involving teachers in identifying a 

common framework or model; aligning evaluation methods and procedures with a clear purpose (e.g., formative 

evaluation to improve practice or summative evaluation to guide retention, advancement, or dismissal 

decisions); using multiple sources of teacher performance data including student outcome data as defined in 

goal-setting conferences; preparing principals to serve as instructional leaders able to provide effective feedback 
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and facilitate reflection; assessing school climate and culture to ensure that the evaluation environment supports 

ongoing professional learning. Supportive evaluation environments are characterized by a school culture 

focused on teaching and learning for all students, collaboration among teachers, and teacher reflective practices.  

 

Professional development processes and procedures: A coherent and research-based program of job-embedded 

professional development will be outlined within Professional Learning Communities (PLC) each year as 

necessary to support the effective implementation of Woodlawn’s transformation model over three years of SIG 

support. Instructional and non-instructional staff will take part in professional development that enhances their 

abilities to implement the model and accelerate student achievement. Equity and cultural competency will 

continue to be school-wide professional development priorities. All professional development will advance 

high-quality and standards-based teaching and learning. 

 

Subgroups:  Woodlawn is part of the district’s adopted Academic Priority Schools, which establishes policies 

and procedures designed to target key supports to students at schools with the greatest need in order to close 

achievement gaps and improve the performance of all students. Key elements of the initiative include:  

 placement of experienced and successful school leadership at each identified building;  

 a wrap-around support model for students and families to provide mentorship, case management, and 

intervention supports;  

 extended-learning opportunities integrated into the core school day, after school, and during the summer; 

school-based instructional resources to manage a process to build the capacity of the instructional staff at each 

building to collaborate and use data to improve student outcomes;  

 assurance that schools will be able to hire 100% of their staff through an interview and selection process 

resulting in mutual consent placements; and  

 resources to support in-school professional development time for staff to engage in capacity-building 

activities.  

 

Extended learning time: The Portland Public Schools Board of Education recently approved the addition of 

additional school days (with one more day for Priority Schools) for 2014-2015 academic year. Recognizing the 

need for more student learning time, the Portland Public Schools Board of Education added two days for all 

schools with two additional days for Priority and Focus Schools (which would include Woodlawn).  Four days 

added to the school calendar allow Woodlawn students and teachers more instructional time for core subject and 

more time for teacher collaboration. These additional days are expected to continue in future years.  

 

The school and district will continue to allocate time for teachers to work together next year on the SIG 

transformation plan. SIG funds will provide additional staffing needed to build a shared culture and solid 

foundation of knowledge, skills, and experience concerning the science, technology, engineering, arts, and 

mathematics (STEAM) model; behavioral support strategies correlated with improved academic performances; 

and other components of the transformation model. Woodlawn will continue to benefit from the Academic 

Priority Zone support structure, and will benefit from extensive district-financed expertise regarding Common 

Core State Standards, instructional best practices, assessment data, behavioral and other student support, and 

family/community communications and involvement. 

 

The current three-week Schools Uniting Neighborhoods (SUN) summer program operated by SEI will expand 

in both time , size and focus - accommodating more students, adding STEAM-oriented programs (examples 

may include robotics and forensics), and extending to four weeks.     

 

 

(B9) Describe efforts to sustain the reforms after the funding period ends and address: 

 Shared leadership between the school and the broader community in planning and implementation 

of the intervention model during and after the funding period; 
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 Plans for addressing staffing and funding changes including transitions in leadership; 

 Long-term planning processes that will support implementation of reforms with progress 

monitoring levels of implementation and progress toward outcomes; 

 A comprehensive system of formative and summative data collection that is in place to monitor 

progress and drive decision-making; 

 The ability to continue offering additional instructional time and extended school year; 

 Institutionalizing the measuring fidelity of implementation of research-based instructional practices; 

 Protecting staff time for collaboration in order to sustain the initiatives; 

 Professional development for new staff and leadership to continue implementation of the reforms; 

 Job-embedded professional development to ensure high fidelity of implementation of reforms in the 

classroom. 

 

 

Portland Public Schools’ leaders at the District and school level recognize that sustainability must be addressed 

at each stage of the transformation process—from planning through implementation—and as part of a dynamic 

system of continuous improvement based on a shared vision and both short-term and long-term outcome goals 

for raising student achievement. This system aligns all of the components of research-based school 

improvement: effective school leaders and teachers, academic standards, research-based curriculum, 

instructional strategies informed by formative and summative student assessment data, job-embedded 

professional development (including instructional coaching/mentoring and collegial collaboration in teams and 

professional learning communities), and internal and external supports. Effective change requires effective 

change agents who are created and encouraged through opportunities for professional growth, leadership, and 

other incentives that increase their capacities. Woodlawn will benefit from the practices established as part of 

the District’s Academic Priority School supports, including the right to hire and retain staff using mutual 

consent criteria. Woodlawn will continue to align Title I allocations, District funds, and other grants and 

donations strategically with the requirements of the transformation model and SIG funding. Many of the SIG 

investments—such as in building teachers’ knowledge and skills—will be sustained as part of the school 

culture.  

 

There have been numerous ongoing opportunities at the District and school levels for all of the stakeholders to 

have a voice in defining the vision, goals, and action steps for Woodlawn’s transformation. Structures and 

processes are in place to support shared leadership during and following SIG implementation. For example, 

Woodlawn’s site council and leadership team will provide oversight as the transformation model is 

implemented, monitor its annual progress, and use the data and findings gathered over three years of SIG 

support to make recommendations for Woodlawn’s future direction and how to sustain strategies, structures, 

and practices that have been demonstrated to be effective. The PPS Research and Evaluation (R&E) Department 

will support effective formative and summative assessment data collection, analysis, and reporting, including 

classroom assessments and literacy and math assessments, as well as SBAC and grade reports. R&E also has 

expertise in designing and conducting formative and summative program evaluations and in monitoring fidelity 

of implementation of complex reform strategies. Woodlawn will capitalize on the District’s implementation of 

RTI to expand the school’s capacity to use formative and summative data to raise achievement and inform 

instructional decisions. The District’s Human Resources and Grants Accounting departments will provide 

technical assistance related to staffing and the budget to support long-term planning around the sustainability of 

various components of the transformation plan. Woodlawn will monitor and evaluate its partnerships and 

innovations such as the extended-year schedule and its after-school program.  Partnerships will be the key to 

sustaining extended learning opportunities. 

 

The school improvement process and the STEAM model are the foundation for developing a culture that 

embraces innovation, inquiry and change. This culture assures policies and practices, including ongoing 

professional development plans for educators new to Woodlawn, that guarantee the integration of new staff and 
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thoughtful response to funding changes.  

 

 

(B10) The district must include a timeline delineating the steps it will take to implement the selected 

intervention in each 2013-14 SIG eligible school identified in the district’s application. 

 

 

  

# Month/Year Transformation 
Model Intervention 

Description 
 

1 April/May/June 
2014 

Replace Principal  District leadership meet with Woodlawn school community to 
engage in identification of desired characteristics aligned with 
Transformation model requirements. 

 Process defined and implemented that is aligned with SIG 
requirements 

 Principal hired 

 Provide support regarding SIG and CAP 

 Plan for ongoing District support for new principal 

2 May – August  
2014 

Pre-Implementation 
planning 

 Increased learning 
time 

 Professional 
Development (PD) 

 Upon notification of award… 

 Leadership Team (LT), district leadership, new principal (if 
available), others meet to determine next steps. 

 Set dates locations for pre-planning meetings based on LT 
recommendations. 

 Plan back-to-school events to introduce SIG and increase 
family engagement 

 Involve staff, parents, community partners 

 Team planning for additional instructional days. 

 Team planning for and implementation of August PD 
opportunities for staff. 

 Identify and order essential supplies/materials to support SIG 
implementation 

 Teams review and revise CAP as necessary. 

3 May-June 
2014 

 Instructional 
program 

 Use of Data 

 Upon SIG approval: 
o With input from staff and District Technology 

specialists, identify and purchase technology to meet 
building and program needs. 

o Work with IT department to determine building 
“drop” needs. 

4 May-August 
2014 

Hire/retain staff 
ensuring operational 
flexibility 

 Determine incentives with team of staff/admin. 

 Interview 

 Work with HR and PAT  to support staff-requested transfers 

 Define parameters for acceptance of transfers 

5 May-August 
2014 

Job-embedded PD  Hire mathematics specialist (SIS) to work with teachers. 

6 May-August 
2014 

Family & Community 
Engagement 

 Work with HR to determine job description for Family & 
Community Coordinator (FCC) 

 Hire Family & Community Coordinator 

7 June-August 
2014 

 Operational 
flexibility 

 Incentives/rewards 

 New principal meets with: 
o District leadership 
o Principals of other SIG schools 
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o PAT 
To discuss processes, gain insight and recommendations regarding 
SIG implementation. 

8 May-September 
2014 

Job-embedded PD  Identify internal & external specialists to provide PD and 
ongoing support in: 

o STEAM (especially math in year 1) 
o RTI 
o Classroom technology integration 

 Identify teams to coordinate & plan with specialists 

9 August-Sept 
2014 

Increased learning 
time 

 Determine team to collaborate with SUN & SEI partners to 
align curriculum for afterschool and set regular meeting 
schedule. 

10 August-June ‘15 
Ongoing  

Professional 
Development (PD) 

 PLCs as described in CAP 

 PD for STEAM components 

11 August-June ‘15 
Ongoing 

 Instructional 
program 

 Use of data 

 PD 

 PLCs/grade level teams review formative data and plan for 
differentiation 

 Assure curriculum/instruction & assessments aligned with 
CCSS  

 Year 1 STEAM introduction and early implementation. 

 RTI specialist and leadership team implement RTI model. 

12 August-June ‘15 
Ongoing 

Transformation Model 
Indicators 

 Increased use of Indistar to monitor and revise CAP 

 Adherence to CAP 

13 August-June ‘15 
Ongoing 

Family/Community 
Engagement 

 August - Family & Community Coordinator (FCC) and 
Leadership Team plan overview of established family events 

 Sept - FCC meets with all established school groups including 
Site Council, PTA, Affinity groups, Equity Team, PBIS Team, and 
Leadership Team to identify needs. 

 Sept /Oct– FCC meets with community partners including 
neighborhood assoc., Business Alliance, faith-based partners, 
etc. 

 Sept/Oct - FCC develops advisory team. 

 Ongoing – FCC & team plan & assess processes, activities to 
increase family and community engagement . 

14 Sept-June ‘15 
Ongoing 

 Instructional 
program 

 Use of data 

 Evaluation system 

 Principal and teachers implement PPS evaluation system. 
 

15 October, 
January, March, 
June 

District 
implementation 
monitoring 

 Quarterly meetings with District leadership and school 
leadership teams to monitor progress and identify additional 
support needed for SIG efforts. 

16 January ‘15 Use of data  Leadership team reviews 1st semester progress on 
Transformation model. 

 Celebrate successes with staff 

 Refocus as needed with staff 

17 January-June ‘15 Increased Learning 
Time 

 Team planning for extended year/summer programming for 
students 

18 February-June 
‘15 

 Operational 
flexibility 

 Incentives/rewards 

 Admin follow PPS timeline for evaluations, transfers, hiring 

 Admin/staff collaborate with HR and associations to support 
hiring/ transfer process with SIG guidelines 

 Celebrations of successes 
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 Staff hiring 

19 March-June ‘15  Instructional 
program 

 Use of data 

 PD 

 Evaluate progress of all areas of model 

 Assess school & program needs 

 Team planning for year 2 

20 May-June ‘15 
and ongoing 

Sustainability  As funding decreases in years 2 & 3, plan for sustainability – 
with District, with partners, etc. 

21 May-June 2015 SIG Planning Create timeline for Year 2, based on accomplishments and 
needs of Year 1 

22 May-June 2016 SIG Planning Create timeline for Year 3, based on accomplishments and 
needs of Years 1 & 2 

 

. 

 

 

(B11) The district must describe how it will monitor Woodlawn PK-8 should it receive school improvement 

funds including by: 

 Establishing annual goals for student achievement on the State’s assessments in both 

reading/language arts and mathematics that are consistent with the school’s growth targets as 

reported on the school’s Report Card Rating Detail Sheet; and by, 

 Measuring progress on the leading indicators as defined in the final requirements. 

 

 

The Regional Administrator overseeing Woodlawn’s SIG interventions and funding will monitor the project 

throughout and beyond the period of funding to ensure fidelity to the project goals and long-term sustainability. 

The annual goals for student achievement in reading/language arts and mathematics are consistent with State & 

District growth targets and will be in place for all Woodlawn students. The Regional Administrator will meet 

quarterly with the principal and SIG leadership team to review formative data on leading indicators to assess 

progress towards those goals.   

 

Additionally, the District will measure progress on the leading SIG plan indicators through increased 

monitoring and alignment to the task completion timeline in the Comprehensive Achievement Plan (CAP).  The 

Regional Administrator, as the primary supervisor, will work closely with the principal and the SIG leadership 

team to ensure reasonable progress during each grant year towards completion of the individual indicators.   

 

 

(B12) As appropriate, the district must consult with relevant stakeholders regarding the district’s application 

and implementation of school improvement models in its 2013-14 SIG eligible schools as applicable. 

 

 

Portland Public Schools recognizes the power of school, parent, and community collaboration. Teams, 

individuals, and organizations involved in the decision making regarding Woodlawn’s application for SIG 

funding represent a wide variety of stakeholders, including the PTA, PAT building representatives, the school’s 

teachers, staff and administrators, Site Council (with community members) members, representatives from the 

Woodlawn Neighborhood  Association and Business Alliance, neighborhood faith-based organizations, 

community partner SEI, and internal District stakeholders.  

 

Individuals within these stakeholder groups served on SIG task force committees, responded to criteria, 

brainstormed ideas, contributed histories, and shared their vision for the future of Woodlawn and the 
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implementation of the Transformation model. 

 

 

(B13) If the district selects the turnaround or transformation model for any of its 2013-14 SIG eligible 

schools, the district must submit a letter signed by the superintendent agreeing to the job search 

requirements regarding replacing the principal (see Appendix A for a sample letter), if applicable and 

must submit a letter from the union or association in support of the SIG requirements associated with the 

selected model (see Appendix B for a sample letter). 

 

B – 1. PRE-IMPLEMENTATION PLANNING & BUDGET 

(B-1 1) For each 2013-14 SIG eligible school that the district commits to serve, the district must develop 

a pre-implementation budget that engages appropriate members of the school community who might be 

involved in the design and implementation of the turnaround intervention. Pre-implementation planning 

will: 

 Allocate funds to complete the needs assessment 

 Allocate funds to develop the Continuous Achievement Plan 

 Align to overall turnaround intervention 

 Allocate funds to activities to prepare for the 2014-15 school year 

 

Additionally, based on the results of the re-assessment and CAP development, the pre-implementation 

budget might: 

 Allocate funds for the recruitment of new staff and leadership 

 Allocate funds to provide incentives for new leadership and rewards for staff based on student 

achievement 

 Allocate funds to improve educator effectiveness including negotiations with classroom teacher 

associations 

 Allocate funds to extend learning time 

 Allocate funds for professional development and support 

 Allocate funds to develop systems for accountability and support 

 
 

Pre-Implementation Planning 

 

The Woodlawn School community recognizes the importance of pre-implementation planning to ensure 

a foundation for the successful implementation of a SIG.  Our pre-implementation SIG planning design 

aligns to the continuous development of our CAP; enhances current knowledge and skills of evidence-

based instruction; develops a foundational understanding of STEAM; and elicits feelings of ownership 

from various constituencies for the implementation of a SIG. Importantly, the pre-implementation 

planning takes into account the lessons learned from the school’s CAP activities during the 2013-14 SY. 

 Allocate funds to complete the needs assessments: During the course of the initial 

implementation of the CAP, the indicator assessments were administered and provide baseline 

data. A team reviewed and reassessed the 34 CAP indicators as part of the SIG application 

process. Approximately $3,000 was allocated to collect and review this initial data. During 

Summer 2014, additional in-depth assessments will provide additional data. An allocation of 

$3,000 will be committed to this process. 

 Allocate funds to further develop and focus the Comprehensive Achievement Plan:  Based on 

lessons learned and feedback from the ODE, the Leadership Team analyzed the Indicator 

Checklist Report and the initial needs assessments to determine priorities for the 2014-15 SY. Of 

the 34 indicators, 8 were determined as critical areas needing targeted development to expedite 
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improvement at Woodlawn (EE2.2, EE2.3, EE2.6, FC3.5, LDR5.4, LDR5.6, LDR5.7 and 

LDR5.8). These 8 indicators directly align to a SIG Transformation Model.  School budgets 

allocated approximately $5,000 to this process during March 2014 (staff time). Pre-

implementation SIG funds would be allocated to strengthening PLCs prior to the 2014-15 SY by 

supporting a cadre of teachers in becoming knowledgeable about lesson study as the guiding 

framework for PLCs. It has been determined that the lesson study framework will provide 

multiple opportunities to increase capacity for horizontal and vertical alignment; differentiation; 

tiered interventions; and on-going data analysis. Also, with sufficient funds an RTI specialist will 

work with the leadership team to identify academic and behavioral interventions and design a 

strong RTI model for Woodlawn.  As Woodlawn develops the STEAM Focus, resources will be 

dedicated to the initial implementation with a team of staff and the identified specialist. 

Additional pre-implementation funds would be allocated for Leadership Team meetings to 

determine next steps; grade-band team planning for the additional instructional days; family 

engagement (PTA, Site Council, Affinity Groups); collaboration with SUN and SEI partners; and 

assessment of technology needs to support STEAM. It is estimated that $50,000 will be allocated 

for these pre-implementation activities. (Please see specific allocations in Year 1 Budget.) 

 Align to overall turnaround intervention: Although all 34 effectiveness indicators are important, 

it has been determined that the 8 listed above will target the most critical needs identified by the 

school community.  The current principal, the Leadership Team, and PPS are committed to 

supporting a new principal in fully implementing an improvement plan that addresses educator 

effectiveness through targeted professional development and evaluations based on identified 

student achievement outcomes. This commitment extends to engaging families in meaningful 

ways and providing the social and emotional supports necessary to increase learning outcomes. 

 Allocate funds to activities to prepare for the 2014-15 SY: All of the described pre-

implementation activities will be supported to some degree from May through August 2014 

through limited priority funds (approximately $20,000) in addition to SIG funding.  The 

Woodlawn Leadership Team accepts the premise that the excellence of a school is directly 

related to the quality of instruction and they determined that narrowing the focus to teacher 

effectiveness in targeted areas and providing professional development in those areas will 

provide the most support for continuous improvement.   

 
 

C. BUDGET: A district must include a budget that indicates the amount of school improvement funds 

the district will use each year in each 2013-14 SIG eligible school it commits to serve. 

The district must provide a budget that indicates the amount of school improvement funds the district will use 

each year to: 

 Implement the selected model in each 2013-14 SIG eligible school it commits to serve; and, 

 Conduct district-level activities designed to support implementation of the selected school intervention 

models in the district’s 2013-14 SIG eligible schools. 

Fill in the Table below and submit a copy of the Budget Template for each school for which the district is 

applying (see LEA Appendix C for the budget template). The budget template aligns the SIG requirements with 

the 34 CAP Indicators. Each SIG requirement must be present in the budget as it will be the starting point for 

the school’s improvement plan (CAP) for the 2014-15 school year. If funds other than SIG funds will be used 

for a SIG requirement, indicate the source of funds in the budget template. If the district expects a school will 

meet one or more SIG requirements without any associated costs (from SIG funds or other funds), or will not 

expend any funds on a particular requirement during Year 1, indicate as much on the budget template on an 

expenditure line with a cost of zero. All SIG requirements, as listed on the indicator sheet of the budget 

template, must appear on the expenditure sheet of the budget template. 
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Note:  A district’s budget should cover three years of full implementation and be of sufficient size and scope 

to implement the selected school intervention model in each 2013-14 SIG eligible school the district commits 

to serve.  Any funding for activities during the pre-implementation period must be included in the first year of 

the district’s three-year budget plan. 

 

A district’s budget for each year may not exceed the number of 2013-14 SIG eligible schools it commits to 

serve multiplied by $2,000,000 (not to exceed $6,000,000 per school over three years). 

Note:  A district’s budget should cover three years of full implementation and be of sufficient size and scope 

to implement the selected school intervention model in each Tier I and Tier II school the district commits to 

serve.  Any funding for activities during the pre-implementation period must be included in the first year of 

the district’s three-year budget plan. 

 

A district’s budget for each year may not exceed the number of Tier I, Tier II, and Tier III schools it commits 

to serve multiplied by $2,000,000 (not to exceed $6,000,000 per school over three years). 
 

Portland Public Schools  

 Year 1 Budget 

Year 2 Budget Year 3 Budget Three-Year Total 

 
Pre-implementation 

Year 1 - Full 

Implementation 

Woodlawn PK-8 $50,000 $621,607 $463,355 $272,637 $1,407,599 

District-level Activities NA NA NA NA 

District Indirect $40,840 $30,442 $17,912 $89,194 

Total Budget $712,447 $493,797 $290,549 $1,496,793 

 

 

D. ASSURANCES: A district must include the following assurances in its application for a School 

Improvement Grant. 

By submitting this application, the district assures that it will do the following (check each box): 

 

  √   Ensure that each 2013-14 SIG eligible school that it commits to serve receives all of the State and local 

funds it would receive in the absence of the school improvement funds and that those resources are 

aligned with the interventions; 
 

  √ Modify its practices or policies, if necessary, to enable it to implement the interventions fully and 

effectively; 
 

  √ Use its School Improvement Grant to design and implement fully and effectively interventions in each 

2013-14 SIG eligible school that the district commits to serve consistent with the SIG final requirements 

(see LEA Appendix D); 
 

  √ Establish annual goals for student achievement on the State’s assessments in both reading/language arts 

and mathematics and measure progress on the leading indicators in section III of the final requirements 

in order to monitor each 2013-14 SIG eligible school that it serves with school improvement funds; 

 

  √ Include in its contract or agreement terms and provisions to hold a charter operator, charter management 

organization, or education management organization accountable for complying with the final 

requirements (if it implements a restart model in a 2013-14 SIG eligible school); 

 

  √ Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to 

recruit, select and provide oversight to external providers to ensure their quality; 

 

  √ Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to 

sustain the reforms after the funding period ends and that it will provide technical assistance to schools 
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on how they can sustain progress in the absence of SIG funding; and, 

 

  √ Report to the SEA the school-level data required under section III of the SIG final requirements (see 

LEA Appendix D). 

E. WAIVERS: A district must indicate if it intends to implement the following waiver, if applicable. 

The district must check the following waiver if the district will implement it in any of its schools.  If the district 

does not intend to implement the waiver with respect to each applicable school, the district must indicate for 

which schools it will implement the waiver. 

 

The district does not request a waiver. 

 


