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SUBMISSION INFORMATION 
Electronic Submission:   

The Oregon Department of Education strongly prefers to receive a district’s FY 2013 SIG application 

electronically. The application should be sent as a Microsoft Word document, not as a PDF. 

 

The district should submit its FY 2013 application to elisa.rodriguez@state.or.us. 

 

The cover page must be signed by the superintendent, or school board chairperson. It can be electronically 

signed and submitted with the application, or the district may submit a paper copy of the cover page signed by 

the district superintendent to the address listed below under “Paper Submission.” 

Paper Submission: 

If a district is not able to submit its application electronically, it may submit the original and two copies of its 

SIG application to the following address: 
 

 Elisa Rodriguez 

 Oregon Department of Education 

 255 Capitol St NE 

 Salem, OR 97310 

 

Due to potential delays in government processing of mail sent through the U.S. Postal Service, districts are 

encouraged to use alternate carriers for paper submissions. 

Application Deadline 

Applications are due on or before February 15, 2014. 

 

For Further Information 

If you have any questions, please contact Jesse Parsons at (503) 947-5602 or by e-mail at 

jesse.parsons@state.or.us. 

Architect Drawing of New Warms Springs K-8 School 

 “Joining together to build a community of learners where we honor our past and inspire growth and celebrate 

our limitless potential.” 

mailto:elisa.rodriguez@state.or.us
mailto:jesse.parsons@state.or.us
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APPLICATION COVER SHEET 

SCHOOL IMPROVEMENT GRANTS 

 

Legal Name of Applicant: 

 

Warm Springs K-8 Academy 

Applicant’s Mailing Address: 

 

Jefferson County School District 509-J 

445 SE Buff Street 

Madras, OR 97741 

District Contact for the School Improvement Grant 

 

Name:   Melinda Boyle  

 

Position and Office:   Director of Curriculum & Instruction 

 

Contact’s Mailing Address: 

 

Jefferson County School District 509-J 

445 SE Buff Street 

Madras, OR 97741 

 

 

Telephone:   541-475-6192 

 

Fax:    541-475-6856 

 

Email address:  mboyle@509j.net  

District Superintendent (Printed Name): 

Richard Molitor 

Telephone: 

541-475-6192 

Signature of the District Superintendent: 

 

 

Date: 

 

April 10, 2014 

 

The district agrees to comply with all requirements applicable to the School Improvement Grants program, including the 

assurances contained herein and the conditions that apply to any waivers that the State and/or District receives through 

this application. 

 

mailto:mboyle@509j.net
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DISTRICT APPLICATION REQUIREMENTS 

 

 

A. SCHOOLS TO BE SERVED: A district must include the following information with respect to the 

schools it will serve with a School Improvement Grant. 

A district must identify each school that it is applying to serve and that it commits to serve, and the district must 

identify the model that it will use in each school as applicable. Enter school information in the table below. 

 

SCHOOL 
NAME 

NCES ID # STATE 

SCHOOL ID # 

INTERVENTION: 
Select Turnaround, Restart, 

Closure or Transformation 

Warm Springs K-8 

Academy 

410674000454  432 Transformational 

    

    
 

 
 

 

 

 

 

 

 

 

 

 

 

 

   

B. DESCRIPTIVE INFORMATION: A district must include the following information in its application 

for a School Improvement Grant. 
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(1) For each 2013-14 SIG eligible school, that the district commits to serve, the district must demonstrate that 

the district has analyzed the needs of each school, such as instructional programs, school leadership and 

school infrastructure, and selected interventions for each school aligned to the needs each school has 

identified. 

 

The district must do this needs assessment by re-assessing the 34 Comprehensive Achievement Plan (CAP) 

Indicators within Indistar for each school for which it is applying. Each school’s School Appraisal Team 

Report with its prescribed interventions and its CAP within Indistar will all be reviewed for additional 

background information to help the reviewers understand more fully where the school is at in its 

improvement process. 

 

For prescribed interventions that were deeper diagnostic in nature and that the school has already completed, 

please describe the results. Such diagnostic interventions include the Surveys of Enacted Curriculum (SEC), 

the School Time Analysis Tool, the Leadership for Equity and Assessment Development (LEAD) Tool, the 

Professional Learning Community (PLC) rubric, the School Turnarounds Actions and Results Turnaround 

Leader Actions Table, etc. 

The Confederated Tribes of Warm Springs (CTWS) and JCSD joined together to create a vision: “Joining 
together to build a community of learners where we honor our past and inspire growth and celebrate our 
limitless potential.” It is the promise of JCSD and tribal leaders to ensure that we investigate and implement an 
instructional design that captures and engages the learning style of each and every student toward the 
promise of reaching all future possibilities.  This shared vision, and the bond effort to build a new building on 
the reservation, was developed when CTWS and JCSD, each passed a united bond, promising 50% funding to 
build a new K-8 school on the Warm Springs Indian Reservation in Central Oregon. This vision captures the 
community’s belief that their children will thrive and persist through high school, college, and the workforce, 
leading to an improved standard of living for the tribal community.  

With the passing of the bond and a newly built K-8 school, the vision for the Academy was developed through 

a planning team including JCSD’s superintendent and curriculum director; the Academy founding principal; 

current teachers and administrators from the elementary and middle school; school board and community 

members; parents; and students.  A Google Site and Face Book page for agenda’s, minutes, and research have 

been developed for transparency of the planning processes to our community.   Warm Springs K-8 Planning 

 The K-8 planning team conducted research on school improvement, turn around schools, Native American 

Schools, blended learning, and personal mastery.  ALVO Institute was hired as a consultant to help develop our 

innovative learning model.  Members of the fall planning team were able to visit transformational schools that 

implement both personal mastery and blended learning: Rocketship and Lindsay School District (California); 

Highland Tech High (Alaska); and Barack Obama and Ingenium Schools (Los Angeles).  Through our planning 

team process we created a logic model for transforming our school that includes five high-leverage evidence 

based strategies for implementation over the next three years:  Systems of Accountability, Respectful 

Environment & High Expectations for ALL, Response to Instruction (RTI), Professional Development, and Family 

and Student Support.   

 

The Oregon Department of Education Completed a school appraisal report for Warm Springs Elementary in 

February of 2013.  The report prescribes seven interventions that are addressed in this application and in the 

updated CAP.  The seven interventions are listed below and cross referenced to our logic model. 

https://sites.google.com/a/509j.net/warm-springs-k-8-planning/home
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1.  School Leadership:   
A new transformational principal was hired for the Warm Springs K-8 Academy in July of 2013, Glenna 
DeSouza.   Glenna comes to us with 26 years of educational experience as a classroom teacher and 
administrator.  Three years ago, the school she led did not meet state standards and in her last two years 
student achievement growth was 100% in reading and 90% in mathematics.   
 
2.  Teacher and Administrator Evaluation and Support Systems 
The Jefferson County School District began work on their new teacher and administrator evaluation systems, 
with a collaborative team that included teachers and administrators, two years ago ensuring that it met the 
new state Educator Effectiveness guidelines and the Oregon Model Core Teaching and Administrator 
Standards.  The new model based on the work of Charlotte Danielson and included student growth measures 
was approved in July of 2013, and implementation began in September of 2014.  The implementation this year 
has included working with Marsha Moyer as a consultant to insure calibration of the tool with administrators.   
Monthly calibration is conducted with teams of administrators across the district.   A survey will be completed 
this spring to receive feedback on the new system, and the educator effectiveness committee will utilize the 
feedback to update our program.   
Logic Model:  Respectful Environment & High Expectations for ALL 

3.  Implementation of the Common Core State Standards 
A district math CCSS committee that includes teachers, instructional coaches, and administrators began in 
2011.  The committee unwrapped the CCSS math standards, created a district articulation, grade level pacing 
guides, and common and summative assessments which were implemented in the fall of 2013 district wide.  
Warm Springs Elementary and Jefferson County Middle School both have teachers and coaches that 
participate on the committee.  The committee is on-going and continues to monitor and adjust the pacing 
guide and assessments as needed, as well as receiving feedback from the schools on implementation. 
In the fall of 2012 a district ELA/Literacy CCSS committee began that includes teachers, instructional coaches, 
and administrators. The committee has un-wrapped the CCSS ELA standards, created a district wide 
ELA/Literacy Belief Guidelines, and is currently reviewing new textbooks aligned with the CCSS for adoption.  
After selection of materials, the committee will review the curriculum for any holes in the alignment, and will 
find materials to fill the holes.  Pacing guides and CFA’s will be developed this summer.  Implementation will 
begin in September of 2014.   Warm Springs Elementary and Jefferson County Middle School both have 
teachers and coaches that participate on the committee.  Job-embedded and on-going professional 
development from instructional coaches is key to the successful implementation of the Common Core State 
Standards. 
Logic Model:  Systems of Accountability, Response to Instruction, & Professional Development 
 
4.   Extended Learning Time 
Five additional minutes have been added to the daily school schedule for the Warm Springs K-8 Academy for 
the 2014-2015 school year.   In addition an extended learning day from 3:30 p.m. to 5:00 p.m. is being 
developed that will include opportunities for culturally relevant and project based learning models for 
students that included Native Language, Music, History, and Art.  Tutoring in math and literacy will also be part 
of the extended learning opportunities.  Transportation home from the extended learning program is included 
in the SIG budget.   A summer acceleration camp for incoming Kindergarten students will be provided in 
collaboration with the Confederated Tribes Early Child Education Services. (ECE) 
Logic Model:  Response to Instruction and Family & Student Support 
 
5.   Positive Behavior Interventions and Support 
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Teams of teachers and administrators from the planning team have attended the PBIS conferences in 
Redmond for the past two years.  The planning committee has focused on implementing Classwide Positive 
Behavior Support (CHAMPS) and Conscious Discipline at the new school in September of 2014.  Professional 
development will provided to staff in August of 2014 on the CHAMPS.  With 680 students, it is key to have an 
additional assistant principal to support full implementation of these valuable programs and reduce discipline 
incidences and low school attendance (currently 88%) at the school.   The Confederated Tribes of Warm 
Springs is providing the new school with a School Resource Officer and a community Nurse to assist with the 
implementation.   The Warm Springs Community Health department has adopted Conscious Discipline as their 
social emotional support program, and they will be providing seven hours of professional development to the 
school staff on implementation of this program. 
 
Relationships are the heart of the tribal community.  In recognizing this aspect of the Warm Springs 
community, another element in our design includes a daily student-teacher mentoring program (advisory). 
Teachers and students meet the first part of each day, allowing time to review individual learning plans.  The 
intent of teacher-student mentoring is to provide guidance to students and to better understand and support 
the trials our students face each day, and to build on-going relationships with students’ families 
Logic Model:  Respectful Environment & High Expectations for ALL & Family & Student Support 
 
6.  Surveys of Enacted Curriculum 
The Surveys of Enacted Curriculum was conducted in Fall of 2013 and Spring of 2014. We look forward to 
receiving our results this summer and planning professional development accordingly. 
Logic Model:  Professional Development 
 
7.  Participation with the LEAD tool:  
The new Warm Springs K-8 Academy leadership team will completed the LEAD tool in August of 2014.  The 
key indicators in the LEAD tool are listed below and you will find many of them embedded in our CAP and SIG 
application. 

 Engaging in self-reflection and growth for equity 

 Developing organizational leadership for equity 

 Constructing and enacting an equity vision 

 Supervising for improvement of equitable teaching and learning 

 Fostering an equitable school culture 

 Collaborating with families and communities 

 Influencing the sociopolitical context 

 Allocating resources 

 Hiring and placing personnel 

 Modeling ethical and equitable behavior 
 

Describe why the LEA chose the specific SIG model for each school for which it is applying. What 

information from the needs assessment caused the LEA to select the model indicated in the table above for 

each school? 

 

The Jefferson County School District (JCSD) has approximately 2,800 students, with 30% American Indian 
students. According to Diplomas Count 2013, American Indians and Alaska Natives have the lowest graduation 
rate—51% across the nation. American Indian and Alaska Native students have a dropout rate twice the 
national average, and the highest dropout rate of any United States ethnic or racial group. (Plans for Dropout 
Prevention and Special School Support Services for American Indian and Alaska Native Students, Jon Reyhner). 
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JCSD American Indian students are graduating at 42%. Along with low graduation rates, 99% of our American 
Indian students qualify as English Language Learners, and 83% qualify for free and reduced lunch. Geographic 
isolation and deep poverty contribute to our American Indian students’ underachievement. Following this 
national trend, our American Indian students lag behind the general student population and are not 
transitioning successfully to high school, postsecondary education, and careers. Our American Indian students 
are in crisis.  In answer to this crisis, Confederated Tribes of Warm Springs (CTWS) and JCSD joined together to 
create a vision: “Joining together to build a community of learners where we honor our past and inspire 
growth and celebrate our limitless potential.” It is the promise of JCSD and tribal leaders to ensure that we 
investigate and implement an instructional design that captures and engages the learning style of each and 
every student toward the promise of reaching all future possibilities.  

The Jefferson County School District and the Warm Springs K-8 Academy has selected the transformation 

model for its SIG intervention approach. This selection is based on the need to provide more direct 

intervention support to students, and to provide intensive support to staff to alter instructional practices so 

that more students are achieving proficiency and experiencing success at in all grades, regardless of their 

current achievement levels.  The following graphs illustrate the achievement levels and relative performance 

of students at Warm Springs Elementary since 2007-2008, indicating that transformation needs to occur. 

 
 
 
 
 
 
 
 
 
 

 

 

 

 

For districts applying to implement the Transformation or Turnaround Model in one of its schools, submit a 

letter signed by the superintendent agreeing to the job search requirements regarding replacing the principal 

(see Appendix A for a sample letter), if applicable. 

A new transformational principal was hired for the Warm Springs K-8 Academy in July of 2013, Glenna 
DeSouza.   Glenna comes to us with 26 years of educational experience as a classroom teacher and 
administrator.  Three years ago, the school she led did not meet state standards and in her last two years 
student achievement growth was 100% in reading and 90% in mathematics.   

 

(2) The district must ensure that each 2013-14 SIG eligible school that it commits to serve receives all of the 

State and local funds it would receive in the absence of the school improvement funds and that those 

resources are aligned with the interventions. Please describe how State and local funds will be used to 

support the interventions as related to the selected SIG model chosen for each school. 

 
The Jefferson County School District 509-J will continue to assist Warm Springs K-8 Academy in integrating general fund 
dollars and all federal and state funding sources available to the school.  A general fund budget of $5,063,810.90 has 
been created for the new school for the 2014-2015 school year. 
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(3) The district must describe actions it has taken, or will take, to: 

 Determine its capacity to provide adequate resources and related support to each 2013-14 SIG 

eligible school identified in the district’s application in order to implement, fully and effectively, 

the required activities of the school intervention model it has selected; 

 

JSCD has implemented a framework that requires decision making be based on student performance and 
adult cause data, and that has already proven that these trends can be reversed as evidenced by the academic 
growth of the Madras High School Students.   

 Since 2009, JCSD’s only high school, Madras High, has implemented transformational change as evidenced by 
the significant growth in both reading (395%) and math (285%) for American Indian students. The growth is 
attributed to a laser-like focus on data; acceleration in reading and math (double dosing by providing students 
who do not meet the state benchmarks with reading instruction utilizing the Read 180 blending learning 
program in addition to their core language arts instruction); implementation of an adolescent literacy frame 
work; proficiency-based freshman academy; a change in teacher instruction requiring bell-to-bell learning with 
teaching strategies that elicit 100% engagement of all students; and job-embedded professional development 
through instructional coaching. 

The Jefferson County School District and the Warm Springs K-8 Academy have significant human capacity to 

carry out the selected intervention model. The SIG design team was convened in July and has met several full 

days to research options and develop this plan.  

The superintendent and the district as a whole is supportive of the SIG plan. A district-wide effort to 

understand strengths, weaknesses, and inconsistencies in its K-12 system was initiated soon after the Tier 11 

designation of MHS.  

The school and district organizational capacity is apparent in the professional development the district has 

sponsored in relation to the Common Core State standards, common formative assessment development, 

literacy framework, and data team structures.   As part of the SIG plan, instructional coaches will become full 

time positions and will have a greater presence in classrooms modeling 

instruction, coordinating progress monitoring assessments, and 

participating in walk-throughs/classroom visitations. The instructional 

coaches will receive on-going support from the district Teaching and 

Learning Support Team led by our director of curriculum and 

instruction, Melinda Boyle.  Ongoing work with Anita Archer, Ann 

Arbogast, Dr. Kevin Feldman and the Lead and Learn institute for the 

entire district will complement the SIG work by helping administrators, 

coaches, and teachers learn new strategies that they can apply to the school’s transformation context.   

Structural capacity will be strengthened through modifications to board policies, such as; 

proficiency/standards based assessment system, year-round school calendar, and student technology use 

policy.  Linkages between transformation model interventions and existing standards-based school 

improvement have already been started during the past five years.  Jefferson County School District Schools 

have been meeting in data teams during the past year five years and these structures are in place for the 

upcoming planning and implementation of the SIG plan at Warm Springs K-8 Academy. An instructional 
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coaching system was established five years ago and the district coaches have been trained in classroom walk-

through and visitations so that their work can assist in building capacity for instructional leadership in the 

upcoming years.  Early release time for embedded professional development has been established to occur 

twice a month, the district has determined that this is such valuable time for collaboration and professional 

development that there is currently a proposal to increase the early release time on Wednesdays to weekly.  

The district already has Teaching and Learning Support Team meetings and plans to focus on providing 

support to the new administrative team at the K-8 Academy in monitoring implementation benchmarks.   

District level data meetings have been implemented since the 2010-2011 school year and will continue. 

The district displays material capacity through its willingness to devote significant resources to professional 
development on data teams, curriculum alignment, effective teaching strategies, mentoring/coaching new 
teachers, transition to the Common Core State Standards, common formative assessments, implementation of 
new evaluation program based on the states Educator Effectiveness Guidelines, along with intensive 
professional development for principals and instructional coaches. The district and school have carefully 
considered what can be done within current financial structures and commitments and have considered how 
the transformation model will affect current staffing, facilities and services.  
 

 

Design and implement interventions consistent with the final requirements of the turnaround model, 

restart model, school closure, or transformation model; 

 
The Warm Springs SIG Design team researched the transformational model, as well as the Oregon 
Comprehensives Achievement Indicators and created a logic model composed of 5 key areas for improvement 
for their school.  The five key areas are: 

1. Systems of Accountability:   Data Driven Decision Making, Data Teams, Common Core State Standards, 
Common Formative Assessments, Transparent Curriculum 

2. Respectful Environment & High Expectations for All:   Positive Behavior Intervention System, CHAMPS, 
Conscious Discipline, Attendance, Incentives for Staff & Students,  Daily Guide Rooms, Student 
Mentoring, Educator Evaluation, Mentoring our New Teachers, Recruiting and Rewarding Staff. 

3. Response to Instruction (RTI):  Multi-Tiered Systems of Supports for Academics and Behaviors, 
Intervention/Blended Learning Lab. 

4. Professional Development:  Transformational Teams, Support Leaders, Leadership Team, Instructional 
Coaches, Substitute Time for Curriculum Development. 

5. Family & Student Supports:  Community Partnerships, Family University, Guide Rooms, Family 
Activities, Extended Learning Opportunities for all Students, Student Led Conferences, Site Council, 
Student Mentoring, Transitions,  and PTA.  
 

As part of its planning process, the design team created a three year logic model for the new K-8 Academy.  
The logic model includes:  (Attached below.) 

 High-Leverage Evidence Based School Improvement Strategies 

 Cross-Walk to the indicators in the updated CAP. 

 Strategies for Implementation 

 Resources Identified 

 Key Performance Indicators 
o Adult Cause Actions 
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o Expected Student Outcomes 
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Recruit, screen, and select external providers, if applicable, to ensure their quality; 
 

Reasonable and timely steps it will take to recruit and screen providers to be in place by the beginning of the 
2014-2015 school year that may include, but are not limited to: 

 Analyzing the school’s needs. 

 A proven track record of success working with a Native American Students and English Language 
Learners. 

 Alignment between external provider services and existing school services. 

 Willingness to be held accountable to high performance standards. 

 Capacity to serve the identified school and its selected intervention model.  

 

Modify its practices or policies, if necessary, to enable its schools to implement the interventions fully and 

effectively; and, 
Modifications to board policies, such as; proficiency/standards based assessment system, early release school calendar, 
and student technology will be made as needed to fully implement the SIG grant. 

 

Sustain the reforms after the funding period ends. 

 

 
Shared leadership between the school and the broader community in planning and  implementation of the 
intervention model during and after the funding period; 
The proposed interventions in the SIG plan will supplement existing efforts in the school and also build from 
year to year within the grant period. Through a concerted effort on the part of the district, the building 
leadership, the teaching staff, the students and their parents, and the community, Warm Springs K-8 will 
achieve its goals by the end of the 3 year period in reading, mathematics, and attendance. During year 3 each 
of the interventions will be fully implemented but as funds are gradually redirected, there will be a deeper 
focus on outcomes and ways to sustain the effective efforts with different funds.  
 
The family resource center will be fully established during the grant for parent understanding of their roles in 
supporting student progress, not just at home but through volunteering at school and linkages to businesses 
for school-to-work experiences.  
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Long-term planning processes that will support implementation of reforms with progress monitoring levels 
of implementation and progress toward outcomes;  
Interim and progress-monitoring measures to support implementation of interventions identified in the SIG 
will be used throughout the 3-year grant period. During this time, progress monitoring and interim 
benchmarks will become expected practices. Annual school improvement plans will continue to reflect 
ambitious achievement, graduation, and attendance goals. The district-led peer review process initiated 
during the fall and spring will continue to set SMART goals and monitor progress towards them. 

 
A comprehensive system of formative and summative data collection that is in place to monitor progress 
and drive decision-making; 
Staff throughout the 509-J School District have received training on common formative assessments and 
implemented them for the new CCSS in mathematics.   Additionally, staff members meet in student 
achievement/data teams meet weekly to analyze data and plan instructional interventions based on student 
level outcomes. These practices will be adapted and improved upon as they are focused to align with the goals 
of the SIG grant. These practices can be sustained after the life of the grant.   

 
Institutionalizing the measuring fidelity of implementation of research-based instructional practices; 
Regular implementation monitoring walk-throughs and classroom visitations will become part of the K-8 daily 
routine. Progress monitoring through common formative assessments and other progress monitoring 
assessments for reading and mathematics will assist staff in measuring the implementation of the 
interventions. 
   
Professional development for new staff and leadership to continue implementation of the reforms; 
The district currently has a new staff mentoring program. This program can continue without SIG funds, 
however, the SIG plan and the goals that will be updated each year provides a focal point for the professional 
development and action research projects that mentors complete as part of this project.  

  
Job-embedded professional development to ensure high fidelity of implementation of reforms in the 
classroom. 
The district will provide time for staff to meet bi-weekly in data teams to identify priority standards for their 

subject areas and assure vertical alignment of curriculum and instruction across grades. Additionally, the 

district will support the development and use of common formative assessments to inform instruction across 

the building. Administrators and Instructional Coaches will receive training on data-driven decision-making, 

particularly through the development of walk-throughs and classroom visitations that provide information 

teachers can use to modify instruction to meet the diverse needs of students. Staff will receive support 

through training and implementation of strategies for differentiating instruction. Though these strategies and 

tactics cannot occur without additional funds to mobilize them, these efforts can be maintained and sustained 

beyond the life of the SIG because they will become expected practice.  
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(4) The district must include a timeline delineating the steps it will take to implement the selected 

intervention in each 2013-14 SIG eligible school identified in the district’s application. 

 

To meet ambitious academic goals for year one the district will utilize SIG funds to plan for and provide the 

following aligned supports: a summer acceleration kindergarten program and after school tutoring for 

students who are not at proficiency levels; support full time instructional coaches for reading and 

mathematics; small group instruction; implement Conscious Discipline a social emotional program supported 

by the Warm Springs community; CHAMPS a positive behavior support system, institute protected 

collaboration time for staff; provide professional development to staff on instructional strategies; CHAMPS, 

Conscious Discipline, CCSS reading and mathematics; professional learning community, RTI, employ a socio-

emotional assistant principal; purchase intervention software and technology hire a intervention/blended 

learning lab coordinator; develop and enhance extended learning opportunities for students, infuse the 

curriculum and school climate with Native American Language and History; and, intensify parent outreach 

through a family university.   
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During year two of the grant the goals will be raised to meet the state’s Annual Measurable Objectives The 

District will support and assure that all following efforts are implemented with fidelity and that interim data is 

collected on the following SIG-funded interventions: fully establishing a summer acceleration program for 

incoming kindergarten students. Implementation of a RTI program.   Additional professional development and 

curriculum development to begin the inclusion of personal mastery lessons.  Parent outreach through a 

community center will be established during year two with the goal of providing information and resources 

geared to needs of all parents represented by the student population at the K-8 so they can more fully 

participate as partners in educating Jefferson County School District 509J youth. Additionally, the district will 

support the development of the programs focused on college and career readiness through continued 

development of community partnerships for work study, and internships. The district will lead the effort to 

monitor implementation of all SIG-funded and other aligned efforts through general and other federal funds 

to ascertain if student performance benchmarks and accompanying staff actions are met. 

 

During year three of the grant, the district will continue its support of the school’s effort to achieve its high 
academic and attendance goals. Human resources infrastructure will continue to support Jefferson County 
School District 509-J efforts to hire and train additional staff selected to meet the current needs at all districts’ 
schools specifically within the awareness of the cultural needs of the Warm Springs K-8 Academy. The district 
calendar and its distribution of professional development days throughout the year will reflect district-wide 
goals for improvement, and professional development resources will continue to be aligned with the current 
student and staff learning and teaching needs at the K-8, waivers will be provided if necessary. Policies will 
continue to be monitored to assure alignment to the goals. All previously mentioned support efforts will be 
reviewed for effectiveness in collaboration with school staff and parent and community partner input. 
Sustainability of effective efforts using present level performance data will guide work during this year and the 
district will lead the charge to explore ways to maintain efforts through general funds and to eliminate 
anything that has not shown effectiveness.  
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** 
See additional documents for complete time line. 
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C. BUDGET: A district must include a budget that indicates the amount of school improvement funds 

the district will use each year in each 2013-14 SIG eligible school it commits to serve. 

The district must provide a budget that indicates the amount of school improvement funds the district will use 

each year to: 

1. Implement the selected model in each 2013-14 SIG eligible school it commits to serve; and, 

2. Conduct district-level activities designed to support implementation of the selected school intervention 

models in the district’s 2013-14 SIG eligible schools. 

Fill in the Table below and submit a copy of the Budget Template for each school for which the district is 

applying (see LEA Appendix C for the budget template). The budget template aligns the SIG requirements with 

the 34 CAP Indicators. Each SIG requirement must be present in the budget as it will be the starting point for 

the school’s improvement plan (CAP) for the 2014-15 school year. If funds other than SIG funds will be used 

for a SIG requirement, indicate the source of funds in the budget template. If the district expects a school will 

meet one or more SIG requirements without any associated costs (from SIG funds or other funds), or will not 

expend any funds on a particular requirement during Year 1, indicate as much on the budget template on an 

expenditure line with a cost of zero. All SIG requirements, as listed on the indicator sheet of the budget 

template, must appear on the expenditure sheet of the budget template. 

 

Note:  A district’s budget should cover three years of full implementation and be of sufficient size and scope 

to implement the selected school intervention model in each 2013-14 SIG eligible school the district commits 

to serve.  Any funding for activities during the pre-implementation period must be included in the first year of 

the district’s three-year budget plan. 

 

A district’s budget for each year may not exceed the number of 2013-14 SIG eligible schools it commits to 

serve multiplied by $2,000,000 (not to exceed $6,000,000 per school over three years). 

Note:  A district’s budget should cover three years of full implementation and be of sufficient size and scope 

to implement the selected school intervention model in each Tier I and Tier II school the district commits to 

serve.  Any funding for activities during the pre-implementation period must be included in the first year of 

the district’s three-year budget plan. 

 

A district’s budget for each year may not exceed the number of Tier I, Tier II, and Tier III schools it commits 

to serve multiplied by $2,000,000 (not to exceed $6,000,000 per school over three years). 
 

Example: 

DISTRICT BUDGET 

 Year 1 Budget 

Year 2 Budget Year 3 Budget Three-Year Total 

 
Pre-implementation 

Year 1 - Full 

Implementation 

School #1 $57,000 $460,000 $325,000 $300,000 $1,142,000 

School #2 $25,500 $490,500 $346,500 $195,000 $1,057,500 

School #3 $83,250 $765,750 $460,000 $275,000 $1,584,000 

District-level Activities $25,000 $25,000 $25,000 $75,000 

Total Budget $1,907,000 $1,156,500 $795,000 $3,858,500 

 

[DISTRICT NAME] BUDGET 

 Year 1 Budget 

Year 2 Budget Year 3 Budget Three-Year Total 

 
Pre-implementation 

Year 1 - Full 

Implementation 

[School Name]      

[School Name]      

[School Name]      

District Indirect     

Total Budget     
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D. ASSURANCES: A district must include the following assurances in its application for a School 

Improvement Grant. 

By submitting this application, the district assures that it will do the following (check each box): 

 

 Ensure that each 2013-14 SIG eligible school that it commits to serve receives all of the State and local 

funds it would receive in the absence of the school improvement funds and that those resources are 

aligned with the interventions; 
 

 Modify its practices or policies, if necessary, to enable it to implement the interventions fully and 

effectively; 
 

 Use its School Improvement Grant to design and implement fully and effectively interventions in each 

2013-14 SIG eligible school that the district commits to serve consistent with the SIG final requirements 

(see LEA Appendix D); 
 

 Establish annual goals for student achievement on the State’s assessments in both reading/language arts 

and mathematics and measure progress on the leading indicators in section III of the final requirements 

in order to monitor each 2013-14 SIG eligible school that it serves with school improvement funds; 

 

 Include in its contract or agreement terms and provisions to hold a charter operator, charter management 

organization, or education management organization accountable for complying with the final 

requirements (if it implements a restart model in a 2013-14 SIG eligible school); 

 

 Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to 

recruit, select and provide oversight to external providers to ensure their quality; 

 

 Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to 

sustain the reforms after the funding period ends and that it will provide technical assistance to schools 

on how they can sustain progress in the absence of SIG funding; and, 

 

 Report to the SEA the school-level data required under section III of the SIG final requirements (see 

LEA Appendix D). 

E. WAIVERS: A district must indicate if it intends to implement the following waiver, if applicable. 
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A complete application includes: 

 Completely fill out cover sheet with superintendent’s signature. 

 Part A of application: Fill in the Schools to be Served table. 

Part B of application: 

 Complete self-assessment of 34 Comprehensive Achievement Indicators within Indistar. 

 For the Transformation and Turnaround Models only, submit a letter of support from the 

Superintendent regarding hiring a turnaround principal. 

 Respond to Part B, numbers one through six. 

 For the Transformation and Turnaround Models only, number six includes a letter 

of support from the Association regarding support for the SIG requirements. 

Part C of application: 

 Fill in the District Budget table. 

 Submit a budget for each school by completing a separate SIG Budget Template for each 

school. 

 Part D: Check the assurance boxes. 

 Part E: Check the waiver box, if applicable and specify for which school(s), if necessary. 

 

The district must check the following waiver if the district will implement it in any of its schools.  If the district 

does not intend to implement the waiver with respect to each applicable school, the district must indicate for 

which schools it will implement the waiver. 

 

 Implementing a school-wide program in a 2013-14 SIG eligible school that does not meet the 40 percent 

poverty eligibility threshold. 

 

[If the district checks the above box, and is applying on behalf of more than one school, please specify for 

which school(s) it will implement the waiver here.] 

 

 


