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SUBMISSION INFORMATION 
Electronic Submission:   

The Oregon Department of Education strongly prefers to receive a district’s FY 2013 SIG application 

electronically. The application should be sent as a Microsoft Word document, not as a PDF. 

 

The district should submit its FY 2013 application to elisa.rodriguez@state.or.us. 

 

The cover page must be signed by the superintendent, or school board chairperson. It can be electronically 

signed and submitted with the application, or the district may submit a paper copy of the cover page signed by 

the district superintendent to the address listed below under “Paper Submission.” 

Paper Submission: 

If a district is not able to submit its application electronically, it may submit the original and two copies of its 

SIG application to the following address: 
 

 Elisa Rodriguez 

 Oregon Department of Education 

 255 Capitol St NE 

 Salem, OR 97310 

 

Due to potential delays in government processing of mail sent through the U.S. Postal Service, districts are 

encouraged to use alternate carriers for paper submissions. 

Application Deadline 

Applications are due on or before February 15, 2014. 

 

For Further Information 

If you have any questions, please contact Jesse Parsons at (503) 947-5602 or by e-mail at 

jesse.parsons@state.or.us. 

mailto:elisa.rodriguez@state.or.us
mailto:jesse.parsons@state.or.us
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Gresham-Barlow School District 10Jt 

 

Applicant’s Mailing Address: 

1331 NW Eastman Parkway 

Gresham, OR 97030 

District Contact for the School Improvement Grant 

 

Name: April Olson 

 

Position and Office: Director of Federal Programs 

 

Contact’s Mailing Address: 

1331 NW Eastman Parkway 

Gresham, OR 97030 

 

 

Telephone: 503-261-4580 
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Email address: olson29@gresham.k12.or.us 
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Date: 
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The district agrees to comply with all requirements applicable to the School Improvement Grants program, including the 

assurances contained herein and the conditions that apply to any waivers that the State and/or District receives through 

this application. 
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DISTRICT APPLICATION REQUIREMENTS 

 

 

A. SCHOOLS TO BE SERVED: A district must include the following information with respect to the 

schools it will serve with a School Improvement Grant. 

A district must identify each school that it is applying to serve and that it commits to serve, and the district must 

identify the model that it will use in each school as applicable. Enter school information in the table below. 

 

SCHOOL 
NAME 

NCES ID # STATE 

SCHOOL ID # 

INTERVENTION: 
Select Turnaround, Restart, 

Closure or Transformation 

East Gresham 

Elementary School 

410600000989 933 Turnaround 

 

B. DESCRIPTIVE INFORMATION: A district must include the following information in its application 

for a School Improvement Grant. 

(B1) For each 2013-14 SIG eligible school, that the district commits to serve, the district must demonstrate 

that the district has analyzed the needs of each school, such as instructional programs, school leadership and 

school infrastructure, and selected interventions for each school aligned to the needs each school has 

identified. 

 

 The district must do this needs assessment by re-assessing the 34 Comprehensive Achievement Plan 

(CAP) Indicators within Indistar for each school for which it is applying. Each school’s School 

Appraisal Team Report with its prescribed interventions and its CAP within Indistar will all be 

reviewed for additional background information to help the reviewers understand more fully where 

the school is at in its improvement process. 

 

 For prescribed interventions that were deeper diagnostic in nature and that the school has already 

completed, please describe the results. Such diagnostic interventions include the Surveys of Enacted 

Curriculum (SEC), the School Time Analysis Tool, the Leadership for Equity and Assessment 

Development (LEAD) Tool, the Professional Learning Community (PLC) rubric, the School 

Turnarounds Actions and Results Turnaround Leader Actions Table, etc. 

 
SIG Planning Team members included: 

April Olson                  Director of Federal Programs (Leadership Team) 

Anita Harris                  Executive Director of Elementary Education 

Teresa Ketelsen                  Deputy Superintendent of Teaching and Learning 

Heidi Lasher                  Special Education Instructional Facilitator, Elementary 

Kendra Latter                  Elementary ELL TOSA 

Elise Hall                           RTI TOSA 

Nicole Love                  Instructional Coach (Leadership Team) 

Henry Ramirez                      Principal (Leadership Team) 

Thaddaeus Smith                  ELD Teacher 

Melanie Payne                  Title I Reading Specialist (Leadership Team) 

Michelle Cook                  Special Ed HUB Teacher 

Regina Norris                  PE Teacher 

Karen Harshfield                  Counselor 
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Amy Manzella                  1
st
 Grade Teacher 

Veronica Tarshis                  2
nd

 Grade Teacher 

Wendy Nelson                  2
nd

 Grade Teacher (Leadership Team) 

Meredith Verdoorn          Title I Educational Assistant 

Christi Rivera                  SUN Site Manager, El Programa Hispano 

Suzanne Plumondore           Parent 

Ellen Menaker                      Parent 

 

The East Gresham SIG Planning Team met for three full-day planning sessions. The first day data across the Five Key 

Dimensions of Achievement was reviewed in a comprehensive needs assessment, reviewing data across the Five Key 

Dimensions of Achievement. Data sources included: 

● Student Achievement – Oregon Report Card 

● Student Achievement – Report Card Rating Details 

● Student Achievement – ODE Detailed Reports 

● District and School Structure and Culture – Discipline Data 

● District and School Structure and Culture – Attendance Data 

● District and School Structure and Culture – Mission/Vision, Community Partners, Transitions  

● Teaching and Learning – AMAOs & ELPA Data 

● Teaching and Learning – Sheltered Instruction Walk-through Data 

● Teaching and Learning – Master Schedule 

● Educator Effectiveness – DIBELS Next 

● Educator Effectiveness – Instructional Data Team Evaluation 

● Educator Effectiveness – Educator Evaluation and Support 

● Family and Community Involvement – Key Documents and Parent Participation 
 

Team members analyzed the data and prioritized areas of need. Data from each of these sources was cross-walked to 

specific Indistar indicators, and referenced as the team then reviewed the self-assessment for each of the 34 indicators 

through the next meeting.   
 

East Gresham had three prescribed interventions as a result of the School Appraisal Team. The action, thus far toward 

addressing these interventions was also reviewed, as part of the comprehensive needs assessment. In addition to a new 

Principal at East Gresham for 2013-14, there was a new OSSS Leadership Coach. The Leadership Coach was not in place 

at the start of the year in order to provide support immediately to a new leader. The coach attempted to start all over, 

trying to evaluate the situation and identify the problem, rather than honor and address the work already done. This 

slowed momentum and was a challenge during the transition in leadership. This coach abruptly left the school in late fall, 

her position was not replaced by ODE.  
 

The first intervention was to study and apply the following to the functions associated with the school through 

improvement efforts: School Turnarounds: Actions and Results. The Principal at East last year and the OSSS Leadership 

Coach that was assigned to East last year reviewed the document and the 14 Turnaround Leader Actions in the Action 

Table. As a result of SB 290, Gresham-Barlow developed a new Administrator Professional Growth and Evaluation 

System. The system includes the five required elements, and the Standards of Practice include Visionary Leadership, 

Instructional Improvement, Effective Management, Inclusive Practice, Ethical Leadership and Socio-Political Context. 

These directly align with the Turnaround Leader Actions. When interviewing for a new Principal at East for 2013-14 

school year, while we were not looking specifically for a Turnaround leader, elements from the Standards of Practice as 

well as the Turnaround Leader Actions were used in the interview and selection process. As we recruit and hire a 

Turnaround Principal for East Gresham from the 2014-15 school year, we will be using School Turnaround Leaders: 

Competencies for Success from Public Impact for The Chicago Public Education Fund as our guide and model. The 

competencies align with the 14 Turnaround Leader Actions. More information is found in DTAL 3.5. 
 

To address the second intervention (Oregon Literacy Framework), the current Principal and East’s Instructional Coach 

(TOSA) completed the School-Literacy Self-Assessment in area II, instruction. The results of the self-assessment were 
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shared with the building Leadership Team with a focus on documenting evidence. Based on the results of the self-

assessment, and in light of the instructional needs of the building in addressing student achievement, the Leadership Team 

will be continuing to focus on instruction on the Six Organizing Principles of High-Quality Reading Instruction. These 

principles are being reviewed more deeply by the Leadership Team along with consideration for next steps to incorporate 

into the CAP.  
 

The third intervention was to complete the RTI Implementation Blueprint using math as the focal point. Jon Potter from 

Oregon RTI provided consultation this year for implementation of Math RTI. The East Gresham Principal along with 

other district priority and focus school principals, district instructional coaches, RTI TOSA, Executive Director of 

Elementary Education, Director of Teaching and Learning and the ODE District Coach have met several times this year to 

make decisions regarding implementation of Math RTI following the Oregon RTI process. Decisions regarding core 

instruction and a universal screening tool have been determined and will be implemented next year.  
 

The GBSD elementary Special Education Facilitator and RTI TOSA collaborated this year on creating flowcharts and 

documents that clarify the process of identifying students with a disability. District leadership has approved the 

documents. All stakeholders have not been informed of this work as of yet.  
 

After the comprehensive needs assessment and re-assessment of the indicators, the following priorities emerged: 

 Lack of clear and consistent leadership (6 Principals in the last 11 years) with a history of site-based 

management and independent leadership decisions and direction 

 Insufficient teacher fidelity to the core curriculum and district instructional model 

 Inadequate time and instructional coach availability for training, job-embedded professional development, and 

support for data teams. Limited support and resources available for teachers to implement strategies they learn 

from professional development opportunities 

 Lack of clarity on high-yield strategies to prioritize and a clear, consistent vision for aligned implementation. 

 Insufficient and inconsistent use of data to drive appropriate instructional decisions and determine necessary 

interventions. Limited time to create and develop quality pretests, formative, interim and summative 

assessments in both reading and math. Staff are still learning CCSS and how to prepare students for Smarter 

Balanced Assessment 

 Lack of student engagement and ownership for their learning, due in part to limited time and support for staff 

to foster and create a respectful, engaging classroom environment that have sufficient academic and language 

support for students, and differentiated learning opportunities 

 Limited growth-mindset and belief that all students can achieve at high levels 

 Limited parent engagement, and self-reported parent requests for knowledge of how to better support their 

child’s learning at home. Staff lack the resources to fully realize and engage parents’ capacity to support their 

child’s learning 

 Knowledge of classroom staff around English Language Development and implementation of sheltered 

instructional strategies is inadequate to address the number and needs of students for whom English is not 

their primary language 

 

As a result of this comprehensive needs assessment, and determination of priority needs, it is clear that the first step is to 

build school and district-level leadership capacity to strategically address teaching and learning, developing a collective 

responsibility for student growth and achievement. Due to low achievement among all subgroups, a growth-mind set 

among staff and a commitment to deep implementation of proven practices and processes is imperative. Staff who have 

both the skill and desire for this commitment need sustained, job-embedded professional learning to develop and sustain a 

positive, rigorous learning environment where dramatic gains are realized. The next step is to build on existing data 

teamwork by leveraging and strengthening collaboration among staff around instruction and assessment. Staff must 

implement high-yield teaching strategies, and support the language development of all students. To keep a laser-like focus 

on student achievement, leadership and staff alike need accountability in both school and classroom practices with clear 

and consistent monitoring through intentional classroom observations and meaningful feedback. 

 

To fully describe our plan, the following Indicators within Indistar were prioritized: 

DSC 1.1 safe, respectful, culturally-inclusive environment 
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DSC 1.6 - required - social emotional/community 

EE 2.1 collaboratively plan instruction in a variety of modes 

EE 2.2 - required - increased learning time 

EE 2.3 - required - professional development 

TL 4.1 - required - aligning instruction/assessments to standards 

TL 4.4 - required -use assessment data to plan 

LDR 5.4 - required - proper authority to principal 

LDR 5.7 - required - screen/rehire staff 

LDR 5.8 - required - recruit & retain 

DTAL 3.5 - required - replace principal 

 

A detailed description of the data that was reviewed through the needs assessment process, prioritized needs/issues that 

emerged from the data, and a narrative description of the current level of implementation is in the Assess section of 

Indistar for each of the above indicators. All other indicators were re-assessed, but do not include the level of detail that 

the prioritized indicators do. The data analysis worksheets used in the needs assessment, along with data sources reviewed 

will be uploaded to Indistar as required evidence for the School wide Title I Plan. 

 

The plan for the School Improvement model exists within the Create section of Indistar for each prioritized objective. The 

narratives include a vision of what each will look like when fully met or implemented, but additionally include details 

about the proposed turnaround plan for East Gresham Elementary School. Tasks were not added to what is currently in 

place, as this is a living, breathing document that the school’s Leadership Team is monitoring. The narrative in Create for 

the other 23 indicators/objectives is what the current Leadership Team has written and is implementing. We know that the 

way we can increase student learning is by closing the implementation gap. While much of what is in the turnaround 

plan/proposal spans and can address multiple indicators, these 11 will provide the focus for the three-year plan. 

 

(B2) Describe why the LEA chose the specific SIG model for each school for which it is applying. What 

information from the needs assessment caused the LEA to select the model indicated in the table above for 

each school? 

 
In determining the appropriate intervention model, Gresham-Barlow School District reviewed past achievement results, 

past improvement efforts at East Gresham, and the community context. Based on the data, evidence and prioritized needs, 

it is clear that the Turnaround Model is most appropriate to move East Gresham toward better outcomes for students. 

Under NCLB, East was in improvement since 2006 (based on the previous two years’ data). The priority needs identified 

at the time were weakness in core instruction, and weakness in the instructional interventions. Professional Learning 

Communities were implemented to allow for both horizontal and vertical collaboration. During the next seven years, the 

district adopted a core reading program, put into place a Response to Intervention model in Reading, initiated a system for 

instructional data teams, and provided professional development to staff in CCSS, best instructional practices (including 

sheltered instruction) and development and use of classroom assessments. East Gresham had one year where they made 

AYP, but even through the increased financial resources and human capital, the school could not sustain achievement, and 

continued to not make AYP.  

 

Data from the needs assessment is clear that all students are experiencing low achievement and little growth across all 

subject areas: 

 Compared to like-demographic schools, East is under-performing: 

 Reading: East 40%; like schools 54% 

 Math: East 31%; like schools 48% 

 No subgroup is at or higher than the district or state average on OAKS in either Reading or Math. This is the same 

for achievement and growth targets. 

 In Math, no subgroup met their growth targets on OAKS. The biggest decrease was in the LEP subgroup. 

 In Reading, only the White subgroup met their growth targets on OAKS. 

  The achievement gap is closing due to the declining performance of the White subgroup. In Reading, 17% less 

white students met benchmark in 2012-13 than the previous year. In Math, 13% less met. 
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 In Math, 45% of students fall into the Low Performance Level (the most of any Level). 

 In Reading, there are as many students in the Low Performance Level (72) than who Met/Exceeded (79). 

 LEP Reading performance went from 32% in 2011-12 to 12% in 2012-13.  (30% of students at East are LEP) 

 66% of LEP students are in the Low Performance Level in Math.  

 Only 4% of LEP students met OAKS in Reading in 2012-13.  

 

The culture of under-performance at East is long-standing. Internally, the district evaluated and reviewed the current 

leadership at East, as well as longevity and culture of the staff. Many of the staff members at East have been there for a 

number of years. Due to budget constraints, the district has not been able to hire new staff for at least five years. Staff at 

East are quite veteran, and many have worked in the building throughout its years in improvement. It is apparent the 

current culture in the building is not effective at meeting the needs of the students at East. The current principal was hired 

last year, and is in his first year as a public school, general education, and elementary school principal. While he brings 

great strengths to the school community, he was not hired as a Turnaround Principal, nor does he fit the qualifications 

needed to undertake such a transformative process. School leadership has such an impact on student achievement and 

professional practice, and can’t be separated from the improvement model. It is clear that the Turnaround Model that 

requires replacing the principal with a turnaround leader, as well as changes at least 50% of the staff is necessary to 

transform East and create a culture of success.  

 

The District has reviewed policies and practices that might limit or provide support for each model, as well as had 

conversations with representatives from both the licensed and classified associations prior to selecting the Turnaround 

Model. This model not only meets the specific needs at East Gresham, it is a model the District has the ability to fully 

support implementation and provide effective oversight. Gresham-Barlow School District is committed to hiring, retaining 

and developing committed, knowledgeable and skilled staff that work together in collaboration. The Principal will report 

directly to the Superintendent of Teaching and Learning, along with support from the Director of Elementary Education. 

Gresham-Barlow School District will grant operational flexibility to East Gresham in order to address the elements of the 

Turnaround model 

 

(B3) The district must ensure that each 2013-14 SIG eligible school that it commits to serve receives all of 

the State and local funds it would receive in the absence of the school improvement funds and that those 

resources are aligned with the interventions. Please describe how State and local funds will be used to 

support the interventions as related to the selected SIG model chosen for each school. 

 
Gresham-Barlow School District will commit the time and resources needed to make the implementation of the plan 

successful. We will strategically align and leverage resources in the school and district: General fund dollars, Title I-A 

and II-A district and building funds, other related school improvement grant funds, and 21st Century Learning Centers 

grant dollars along with SIG support in order to ensure maximum focus on the goals of the turnaround plan.  

The District assures that East Gresham will receive all of the State and local funds it would receive in the absence of 

School Improvement Funds. The general funded staffing levels at East are supplemented through a district-applied equity 

formula based on East’s high poverty level. East Gresham also receives a higher per pupil Title I allocation (compared to 

other funded schools) based on their poverty level and Focus School status.  

 

Three years ago, our district identified and articulated six Educational Initiatives to guide the work of our district leaders, 

school leaders, teachers, and support staff in all critical areas that impact teaching and learning. It is the vision of the 

Superintendent, the School Board, and Cabinet members that, as much as possible, general fund resources expended for 

school improvement will be done in alignment with those initiatives. Those six initiatives are Instructional Practices, 

Proficiency Learning, Data Teams, Response to Intervention, Educator Development and Supportive Learning 

Environments. Many of the elements of East’s improvement plan align with and are embedded in the work of these 

initiatives. Portions of East Gresham’s SIG plan are included in the general fund budget for many of these initiatives.   

In addition to leveraged resources (staff, professional development, curriculum, accountability measures as described in 3 

below), Gresham-Barlow will focus the following resources on successful implementation of the model: 

 

    *  Center for Educational Equity (CFEE) attendance for 3 staff members per year 

    *  Subs as necessary for staff to attend CFEE 
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    *  Restorative Justice training with Resolutions NW  

   * Transportation for summer school 

 

(B4) The district must describe actions it has taken, or will take, to: 

 Determine its capacity to provide adequate resources and related support to each 2013-14 SIG eligible 

school identified in the district’s application in order to implement, fully and effectively, the required 

activities of the school intervention model it has selected; 

 
The district will commit the time, and resources needed to make the implementation of this plan successful. We have the 

policies, practices and procedures in place to implement this plan. We have made sure that the plan is within the terms of 

the collective bargaining agreement. The turnaround model is included in the district budget. The District will provide 

assistance to East’s turnaround through support and assistance from the following District Initiative Teams: Instructional 

Practices, Data Teams, Response to Intervention, Educator Effectiveness and Supportive Learning Environments.  

We strongly believe that the time and resources sufficient to facilitate the design and ongoing implementation of the 

Turnaround Model are outlined in this grant application. We have the capacity to implement the nine elements of the 

Turnaround Model: 

 

Replace the principal (DTAL 3.5): The position is already posted and a process to screen and hire is in place.  

 

Grant the principal sufficient operational flexibility (LDR 5.4): By directly reporting to the Deputy Superintendent of 

Teaching and Learning, the principal will have the opportunity and process to discuss and enact changes to the budget, in 

staffing, and master schedule as needed. The Deputy Superintendent will also be the district point of contact for The 

Leadership and Learning Center, along with support from the Director of Elementary Education and the Director of 

Federal Programs. 

 

Screen all existing staff and rehire no more than 50% (LDR 5.7): The district has right of assignment of staff. A process to 

screen and rehire/place staff at East is already in place. The new staff evaluation process will be in its second year of 

implementation. Staff from across the district will be provided the opportunity to hear about the elements of the 

Turnaround plan at East Gresham and those interested in being part of the work will be vetted through the same 

competencies and process. As needed targeted conversations will occur with selected staff from other buildings. Process 

to select new hires will include addressing the same competencies used to screen existing staff. 

  

Implement strategies to recruit and retain staff (LDR 5.8): Tuition reimbursement for licensed and classified staff is 

budgeted for and will used flexibly to support recruitment and retention of staff.  

 

Provide appropriate social-emotional and community-oriented services and supports (DSC 1.6): Staff to coordinate and 

help implement strategies (Behavior Specialists, RTI TOSA, PBIS Coordinator, Director of Federal Programs) are 

members of the District Supportive Learning Environments Initiative Team and many of the strategies to be used at East 

align with the 2014-15 Initiative Logic Model and offered activities. 

 

Schedules and strategies to provide increased learning time (EE 2.2): A master schedule similar to the one to be 

implemented at East is already being piloted at our other schools in improvement. The Director of Federal Programs has 

coordinated Title I summer schools previously, and is the District Liaison to SUN, helping coordinate after school 

interventions and enrichment, summer SUN classes and the Early Kindergarten Transition Program.  

 

Provide ongoing, high-quality professional development (EE 2.3): Gresham-Barlow already has a cadre of Instructional 

Coaches and TOSAs providing professional development and support for data teams. The Instructional Coach at East will 

have access to district-provided professional development for coaching skills. The Director of English Language 

Learners’ position has been increased from 0.5 to 1.0 FTE for 2014-15. 

 

Use data to implement a research-based, aligned instructional program (TL 4.1): Weekly opportunities for data team time 

are already provided through Wednesday late arrivals, and master schedule-building support. The District has a Data 

Team system that includes Instructional Data Teams, Building Data Teams and a District Data Team. Data is made 

available to each layer of teams through the Information Services Department. We ensure annual student-level growth in 
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reading and math data is provided to all teachers, as well as data needed to monitor progress towards established goals and 

leading indicators. 

 

Instructional staff use assessment data to plan and deliver differentiated, standards-based instruction (TL 4.4): The RTI 

Initiative Team reviews research on effective interventions and provides technical assistance on training, job-embedded 

coaching and best practices for assessments and interventions in Reading, district-wide, and in Math, at East Gresham.  

A District Improvement Team meets monthly and will provide the vehicle to keep district leadership and the District 

Improvement OSSS Coach apprised of the SIG efforts and progress. The principals in our 4 schools in Improvement have 

established a best practice cohort. This Action Leadership Team (ALT) provides support for these administrators as early 

adopters of improvement strategies and initiatives. The ALT not only will provide support for a new administrator at East, 

but also will have the opportunity to grow collective, institutional wisdom from The Leadership and Learning Center 

Partnership, and apply elements to their schools. The district has assigned a member of the District Instructional 

Leadership Team to be a representative on each building Leadership Team of schools in improvement. The Executive 

Director of Elementary Education and Director of Federal Programs participate in planning and as members of East 

Gresham’s team. 

 

In addition, district-level budget tracking and management is already in place for Improvement Grants. District staff will 

be assigned to monitor the plan and establish and maintain relationships with The Leadership and Learning Center, 

reviewing the monthly reports and participating in monthly conference calls with the School Improvement Advisor 

through the Partnership (described more fully below). It is our intention that the school improvement plan at East 

Gresham becomes a model to be replicated in other schools. 
 

(B5) Design and implement interventions consistent with the final requirements of the turnaround 

model, restart model, school closure, or transformation model; 

 
The Turnaround Model not only meets the specific needs at East Gresham, but also is the model that the District has the 

ability to fully support implementation and provide effective oversight. District leadership and school staff is committed 

to building capacity in all stakeholders and support the reassignment and/or realignment of resources, including staff.  

 

Replace the principal (DTAL 3.5): After much discussion, the Superintendent’s cabinet felt compelled to replace East’s 

current principal with a candidate who has the qualities, experience and drive to facilitate a turnaround change. Systemic 

change in education begins with effective leadership for quality teaching and learning. The framework for vetting and 

selecting a new principal will come from School Turnaround Leaders: Competencies for Success and Selection Toolkit as 

described further in DTAL 3.5.  The position will be posted on several sites to increase its visibility. At least three 

external candidates will be interviewed for the position using the toolkit mentioned above. The district will provide clear 

direction, coordination and oversight to support the principal and hold them mutually accountable for the improvement 

plan. Gresham-Barlow School District is committed to hiring, retaining and developing committed, knowledgeable and 

skilled leaders and staff who work together in collaboration. The Principal will report directly to the Deputy 

Superintendent of Teaching and Learning, along with support from the Director of Elementary Education..  

 

Grant the principal sufficient operational flexibility (LDR 5.4): Gresham-Barlow School District will grant operational 

flexibility to the principal of East Gresham in order to address the elements of the Turnaround Model. This is described 

further in LDR 5.4. With this increased flexibility, comes a greater responsibility for school accountability, in return.  

 

Screen all existing staff and rehire no more than 50% (LDR 5.7): The district and school community understand that 

staffing changes will occur in order to accomplish the goals of the Turnaround Model. The District will screen every staff 

member based on the School Turnaround Teachers: Competencies for Success and Selection Toolkit as described further 

in LDR 5.7. Every current staff member will be provided the opportunity to transfer schools to ensure that all staff at East 

are highly engaged and committed to the work that has to be done. This deliberate and rigorous process will ensure all 

staff possess the necessary skills for turnaround work, and are committed to raising student achievement. By addressing 

staff capacity and willingness to fully implement the plan in the school and in their classroom, we will change the culture 

at East Gresham. Staff from across the district will be provided the opportunity to hear about the elements of the 

Turnaround plan at East Gresham and those interested in being part of the work will be vetted through the same 

competencies and process. 
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Implement strategies to recruit and retain staff (LDR 5.8): Through a partnership with Portland State University, GBSD 

will offer teachers at East one of two endorsement programs on site with a blend of online learning and face-to-face 

classes. Staff can select either a Reading endorsement or ESOL endorsement. These were selected to not only align with 

other elements of the improvement plan, but based on interest of teachers at the elementary level. Teachers would still 

have access to their tuition funds available to them per the collective bargaining agreement for other coursework, trainings 

or conferences. Through Expanded Reading Opportunity funds we will provide additional technology in each classroom 

with multi-seat mini-stations.  

 

Provide appropriate social-emotional and community-oriented services and supports (DSC 1.6): To address language 

needs of students and families, a full-time bi-lingual Spanish-speaking Liaison will be hired for East Gresham to provide 

written and oral language access and support. In partnership with Schools Uniting Neighborhoods (described more in 

Assess - DSC 1.6) a Parent Academy will be offered to include a variety of engagement and education opportunities for 

families to increase two-way communication, as well as provide clear, consistent messages about supporting learning at 

home (the Curriculum of the Home). East Gresham will engage further with parents and families through an attendance 

initiative to address high levels of chronic absenteeism through an attendance protocol. To better understand and serve the 

East community, staff will be provided the opportunity to attend the Coaching for Educational Equity (CFEE) seminar. 

CFEE allows staff to understand and attend to institutional racism and its effect on teaching and learning. All district 

schools will be participating in an equity self-assessment/audit as well. Lastly, to address social-emotional and behavioral 

needs of students, East staff will receive training in Restorative Justice. The current 0.6 FTE Student Services TOSA 

position will shift to behavior support and restorative practices coach (also addressed in DSC 1.1). Aligned with this 

Turnaround Principle, but described in DSC 1.1, is implementation of yellow zone PBIS practices to allow East to 

develop and maintain an effective system of small group and individual behavior interventions, and provide those 

interventions to student based on the function of their behavior. The District PBIS Coordinator and Behavior Coaches will 

support this enhancement of current PBIS structures. East Gresham will also be receiving a Mental Health Consultant 

from Lifeworks NW two days a week. As well, the district is receiving additional County Mental Health support for 2014-

15 (DSC 1.1).  The overall goal of these strategies in the plan is to create a safe and orderly environment that cultivates 

and inspires students to learn at high levels.  

 

Schedules and strategies to provide increased learning time (EE 2.2): The master schedule will be revised to allow for 

increased time for data teams to follow the district’s data team cycle, using provided formative assessments to monitor 

progress and develop appropriate high-yield instructional strategies. Additional time for professional development will be 

provided to teachers to address the needs listed below. The master schedule will also make every minute count and 

minimize disruptions and transitions, and allow for the recommended time for reading instruction per the Oregon Literacy 

Framework, as well as increased and uninterrupted time for math. Teachers (once in place at East) will evaluate looping as 

a strategy to increase both quality and quantity of instructional time. While many elements of this plan will increase 

learning time indirectly, East Gresham students (grades 1-5) will also have the opportunity to attend a two to three week 

summer school. Students will receive small group, targeted reading and math instruction and interventions. East Gresham 

will continue to offer Early Kindergarten Transition and will combine funding streams to support two classes (40 

students).  

 

A School Improvement Partnership with The Leadership and Learning Center (LLC) will provide a consistent, job-

embedded model that leverages research-based foundational practices and high accountability needed to ensure results. 

The Gresham-Barlow School District has previously adopted many initiatives and elements of the 90/90/90 school 

research, high impact instructional strategies (Hattie) and data teams processes based on professional development 

through LLC. Contracting with them for a partnership to address a dramatic and sustainable approach to improving adult 

actions to increase student achievement seemed like a natural next step. Our district and East Gresham are at the limit of 

our capacity to address deep implementation and a system of accountability and monitoring as is needed in a Turnaround 

School. Our challenge is not a lack of access to information about what works, but the lack of a system and the capacity to 

implement, monitor and evaluate all of the components and connections that are needed. The LLC Partnership is based on 

10 years of research on effective schools, and provides national and local expertise, key tools, practices and resources, and 

consistent monitoring and reporting of school progress. This three-year partnership model is leveraged with other 

strategies and practices to address multiple requirements of the Turnaround Model. 

 

Provide ongoing, high-quality professional development (EE 2.3): Teachers are clearly the single most important factor in 
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student learning. LLC provides 10 days a year of professional development delivered by their cadre of experts in the field, 

that focuses on the most urgent needs of the school based on the comprehensive needs assessment performed across nine 

foundational practices from effective schools research. A professional learning plan will be developed for East Gresham 

based on identified needs. Additionally, a School Improvement Coach is on-site for 35-45 days a year. The Coach is 

focused on supporting the Principal, the Leadership Team, and instructional data teams. This professional development 

will enhance and leverage the current District Initiatives around Data Teams, Instructional Practices, Educator 

Effectiveness and Response to Intervention. Additionally, school staff can attend two LLC conferences per year that align 

with East’s school improvement goals. 

 

Across the district, there are only 2 FTE of instructional coaches for our 11 elementary schools. We recognize the need for 

increased access to side-by-side professional development opportunities for staff at East. A full-time Instructional Coach 

will be placed at East to collaborate with teachers, district and building leadership, as well as The Leadership and 

Learning Center to deepen teacher’s knowledge and provide targeted, frequent, job-embedded modeling and 

implementation. This Coach will allow sufficient time to process the professional development and support that the staff 

receive from LLC and successfully support implementation. 

 

All East instructional staff will also receive three days of Systematic ELD training in year 1 of the improvement plan. 

Deeper knowledge of and proficiency in understanding and supporting language acquisition is essential to close the 

achievement gap. This training (which includes follow-up support throughout the year) will increase classroom teacher 

understanding of the English language acquisition process to refine classroom practices that specifically support reading 

and writing development. Teachers will learn and intentionally apply oral engagement strategies to support language 

development and scaffold academic language for content.  This model is described further in EE 2.1 and EE 2.3. 

 

Use data to implement a research-based, aligned instructional program (TL 4.1): Some of the nine foundational elements 

of effective schools include clear curriculum choices, frequent formative assessment of student progress, multiple 

opportunities for improvement, teacher collaborative scoring of student work and cooperative interpretation of collective 

impact. There will be dedicated time to allow teachers to relentlessly analyze and respond to data and continuously 

strengthen instruction. The LLC provides prioritized and “unwrapped” CCSS and common short-cycle formative 

assessments, along with related professional development to allow teachers to have common and transparent goals, 

collaboratively establish success criteria and receive rapid formative feedback about student progress. By focusing on 

high-impact, high-yield instructional strategies, staff can focus on doing what works and abandon practices that are not 

achieving results. LLC has been an early leader on the forefront of Common Core implementation.  

 

Instructional staff uses assessment data to plan and deliver differentiated, standards-based instruction (TL 4.4): Another 

foundational practice of the LLC Partnership is multiple opportunities for improvement. This partnership, and support 

from a full-time Instructional Coach will enhance current grade-level, instructional data teams that meet regularly to 

analyze data and make decisions about changes in instruction, needs for further professional development, and needs for 

student interventions. Deepening our knowledge of successful data team cycle implementation (especially Steps 4 and 5) 

will allow us to develop school-wide academic systems, programs and interventions that ensure rigorous instruction for 

each student and result in high levels of learning and achievement. Systematic ELD is aligned to CCSS and instruction 

will be differentiated based on students’ language proficiency level. Adequate time will be sustained in the master 

schedule for both reading and math interventions; so struggling students get the additional academic support they need. 

 

(B6) Recruit, screen, and select external providers, if applicable, to ensure their quality; 

 
In order to address the needs at East, the Gresham-Barlow School District proposes to partner with The Leadership and 

Learning Center as described further in EE 2.3, TL 4.1 and TL 4.4. Our district took teams from our Focus and Priority 

Schools to The Leadership and Learning Center’s 90/90/90 Summit featuring John Hattie in December 2012. As a follow-

up to that conference, professional development was delivered to all licensed staff on Visible Learning and instructional 

strategies with high effect size. Our District Data Team model was based on what we learned from Steve Ventura, Senior 

Professional Development Associate. Our district is confident in the Nine Foundational Practices that form the basis of the 

work of the Leadership and Learning Center, based on over 10 years of effective schools research led by Douglas Reeves. 

We have already registered teams from each of our schools in improvement for the School Improvement Summit in 

Portland, OR May 12-14 to continue our learning and initiative development. The goals of the Summit align directly with 
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the Turnaround Model. 

 

After two initial conversations with The Leadership and Learning Center, the Deputy Superintendent of Teaching and 

Learning, Director of Federal Programs, OSSS Coach, District Elementary Instructional Coach and two licensed staff 

members from East Gresham (one of whom is on the Elementary Vice President for the Gresham-Barlow Education 

Association) participated in a webinar-style consultation with Lissa Pijanowski from The Leadership and Learning Center. 

We screened this provider through learning more about their services and whether they are the appropriate fit for East 

Gresham based on the comprehensive needs assessment, as well as whether the Center’s School Improvement Partnership 

fits with our District’s Goals and Strategic Plan. We reviewed their research-base as well as read about their history and 

success in other educational settings through their leadership performance coaching and School Improvement Partnership. 

The district determined that by engaging this provider’s high-quality services we can be confident that their extensive 

experience, proven track record of success, and structured process will result in rapid, yet sustainable results. 

The Leadership and Learning Center's School Improvement Partnership aligns the 90/90/90 research with current research 

(from Reeves, Marzano, Hattie, Danielson, and more) on improving schools. The Partnership provides a multi-year, 

systematic process for improving leadership, teaching and learning. Intensive, onsite coaching builds capacity and 

sustainability through a focus on accountability practices, classroom practices and school practices. Schools receive a 

comprehensive needs assessment, leadership coaching, professional development, and ongoing reviews and refinements. 

Increasing internal capacity of district and school staff provides a sustainable approach to improving adult actions to 

increase student achievement. Partnering with The Leadership and Learning Center will infuse national and local 

expertise from a large cadre of experts directly into the district. We consider it a high value and impact for the funds 

spent.  

 

The Leadership and Learning Center has the capacity and interest to serve East Gresham and the district. They are willing 

to hold themselves to a high level of accountability and high performance standards. Transparency of process, frequent 

monitoring and consistent monthly reporting of school progress to both district and school leadership ensures 

improvement. The challenge for East Gresham (and many of our schools) is not a lack of access to information about what 

works; it is the lack of a system and a coherent plan to implement, monitor and evaluate all of the components and 

connections that are needed. In order to address this prioritized need for a targeted and coherent implementation plan, a 

partnership with The Leadership and Learning Center will provide a research-based big picture understanding, while 

drilling down to deep implementation, coaching, and capacity building on-site 

 

(B8) Modify its practices or policies, if necessary, to enable its schools to implement the interventions 

fully and effectively; and, 

 
Gresham-Barlow School District is committed to providing support in the implementation, monitoring and evaluation of 

East Gresham’s SIG to improve student learning. The district has reviewed policies and practices that might limit or 

provide support for each SIG model, as well as had conversations with representatives from both the licensed and 

classified associations prior to selecting the Turnaround Model. Our commitment is manifested through additional support 

in staffing allocations, supplies and curricular materials, assessment development, and professional development for staff. 

The principal at East will be granted flexibility and freedom from practices and procedures that might otherwise hinder 

implementation of the Turnaround Model and the selected interventions. As described in LDR 5.4. , the new principal of 

East, in collaboration with The Leadership and Learning Center (LLC) and district leadership will be granted operational 

flexibility to implement the new instructional program. This collaboration will likely lead East Gresham staff to address 

some initiatives more deeply, in a different manner, or on a different timeline than our other schools. We look forward to 

learning from East Gresham’s turnaround and the partnership with LLC, and the possibility that our internal policies and 

practices may actually be modified as a result of this work to enable us to be more responsive to the individual needs of 

schools.  

 

For example, Gresham-Barlow currently has 2.0 FTE of Instructional Coaches across 11 elementary schools. To provide 

1.0 FTE solely for East Gresham reflects a different process and allocation of professional development support. 

Likewise, the level of support that East Gresham will receive through our district Initiative Teams will be enhanced to 

allow them to implement the following programs and services to address subgroups: Restorative practices and cultural 

competency training, Systematic ELD, implementation of an attendance protocol, yellow zone PBIS, and sheltered 

instruction. Seeing as almost 90% of student at East are in a subgroup, many of these strategies will provide needed 
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services and programs for all students at East; there is not a discernible achievement gap, as performance is low and 

declining for all subgroups, including the white subgroup and the all student group.  

 

Some other examples are that Gresham-Barlow has used a collaborative process to create the continuous improvement 

plan. Through this process we have also adopted a set of competencies and criteria used to screen and select staff and new 

building leadership that reflect modified practices for hiring. We have found these of great value, and are determining 

how they will be integrated into or used to refine our current hiring practices.  

 

While these do not necessitate a revision to policy, we have approved extending the year for staff and students, approving 

staff to use their tuition reimbursement differently, and hiring a Principal with a longer contract at only one of our 19 

schools in order to implement the school turnaround model. These incentives for staff are strategies that were 

collaboratively developed with the SIG Planning Team, and are practices our Associations and staff support. Likewise, 

increased opportunity to receive professional development both beyond the school day, and through a flexible master 

schedule reflect a collaborative agreement to modify practices for staff to receive training and participate in data teams.  

 

Engaging an external provider to assist in supporting a new instructional leadership model, deeper and more supported 

professional development, a higher level of implementation monitoring, and increased accountability prompted deep 

conversations with the licensed association and School Board. The District remains committed to modify our practice and 

contract with this Partnership to enable East Gresham to implement the turnaround interventions fully and effectively, and 

make a genuine difference for students 

 

(B9) Sustain the reforms after the funding period ends. 

 
Shared leadership between the school and broader community: Establishing a structure for shared leadership, including a 

dedicated building Leadership Team, and a system of instructional, building-level and district-level data teams will 

provide a mechanism for regularly reporting progress on key measures related to the improvement plan and turnaround 

model. The primary measure is student achievement. These teams, while currently in place with intention to be in place 

after the SIG ends, will have gained the capacity and skills to use data effectively, collaborate with intention and allow for 

distributed leadership across the system. We will build a school culture of distributed leadership, high expectations and 

mutual accountability. 

 

Plans for addressing staffing and funding changes: The district will determine how to strategically decrease the support of 

the full-time instructional coach at East, and, if needed, how we might sustain that support through Title IA or IIA dollars 

after the SIG finding period. The bi-lingual Liaison position will likely be prioritized to be sustained through the building 

Title I allocation. As attrition occurs and new staff is placed at East bi-lingual staff members will be preferred and sought 

out. It is possible other staff members can absorb the roles and responsibility of the Liaison.  The district strategically 

developed the grant so that the investment of additional funding was primarily utilized to increase school, leadership, staff 

and district capacity. We anticipate many systems of stable sustainability will be in place when the funding ends.  

 

Long-term planning processes that will support implementation of reforms: Sustainability of the practices in the 

turnaround plan being with strategic and thoughtful planning of time and resources during initial implementation. The 

goal of the model we have selected is to change the staff at the school, and build capacity in district and school leadership, 

teachers and staff so that the changes will become part of our established systems and culture. By implementing 

supportive services (instructional coaching, leadership support, data-driven decision making and social-emotional 

supports for students) we are building capacity that is sustainable. By addressing the heart of education: instructional 

practices and effective use of assessments, we will ensure an effective learning environment in every classroom. Engaging 

in Partnership with The Leadership and Learning Center is a three-year commitment and speaks to the long-term nature of 

the plan. 

 

A comprehensive system of pre-assessments, formative, interim and summative assessments used collaboratively by staff 

to monitor instruction and learning and drive instructional decision-making: The use of data will be an integral part of 

East’s instructional and evaluative systems. After the funding period has ended and new systems of monitoring and 

evaluation of practices and programs is established, the capacity of the system and of staff to support itself will have 

increased. The systems will be integral to the culture at East. The district has a commitment to our Data Teams and RTI 
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initiatives as critical improvement strategies. Professional development and resources for formative assessment, and 

instructional and programmatic decision-making will continue to evolve as we implement both of these initiatives. 

Continuous monitoring of student progress will help evaluate impact and allow teacher to adjust content and instructional 

strategies.  

 

Ability to continue offering additional instructional time: In years past, the district prioritized funding for summer school 

out of Title I formula dollars. Based on the success of extended student learning time at East, the budget planning team 

may re-prioritize this into the District Title IA budget. Schools Uniting Neighborhoods (SUN) will continue to offer after-

school and summer enrichment and academic programming. Gresham-Barlow has a 21st Century learning Center grant 

that enhances the academic interventions classes in SUN and supplements SUN funding. Early Kindergarten Transition is 

funded through County grants and Title IA. 

 

A system of accountability practices and effective monitoring to measure fidelity of implementation of research-based 

strategies: The district will have developed mechanisms to improve monitoring of school performance, including refining 

systems for school improvement planning. The District Strategic Plan and Achievement Compact establish outcomes for 

monitoring. District-level budget tracking and management is already in place for Improvement Grants. District staff will 

be assigned to monitor the plan and establish and maintain relationships with The Leadership and Learning Center. 

 

A laser-like focus on high-impact, research-based instructional strategies, and a guaranteed, viable curriculum: The focus 

on a system of data teams, and intense professional development and peer accountability to all steps of the instructional 

data team cycle will ensure that research-based instructional strategies will be implemented and monitored. The 

professional development for teachers will help them obtain the necessary skills to provide multiple, differentiated 

learning experiences for students. We will institutionalize how we prioritize and measure fidelity to research-based 

instructional practices and our ACTIVE instructional model. 

 

Prioritizing and protecting staff time for collaboration and professional development: Changes to the master schedule to 

make it more responsive to the collaboration and professional development needs of staff will be implemented in year 1 

and revised as needed. Other professional development is occurring through existing district staff (RTI TOSA, Sheltered 

Instructional Coach, PBIS Coordinator) through existing structures in the master calendar. These district staff will 

reinforce the intense professional development and support through The Leadership and Learning Center Partnership.  

 

Professional development support for new staff and leadership for sustained reform: Through strategies to retain staff, and 

three years of intensive support, systems building and instructional coaching, staff at East will have the ability to share 

knowledge with colleagues new to the staff. As new teachers are hired, professional development needs specific to the 

East model will be embedded as part of new teacher orientation and existing mentor program. 

 

Job-embedded professional development: After the implementation of this plan, less professional development resources 

will be needed. The District will continue to invest in Instructional Coaches and TOSAs to support teaching and learning, 

sheltered instruction, RTI, PBIS and data teams. By allowing district coaches and TOSAs to be side-by-side with LLC 

experts for professional development, we will build capacity in district instructional leaders and develop knowledge and 

skills to implement highly effective practices across the district. Up to two East staff will be identified as Instructional 

Coaches-in-training, and receive additional training and support in coaching methods. The master calendar provides late 

arrival every Wednesday, of which at least 2 are used for data teams. Implementation of a master schedule that allows for 

additional collaboration time and professional development opportunities once a week will be in place by the end of year 

1.  

 

Social-emotional support and increased engagement for students and families: East will work to building an effective 

partnership with parents, increasing two-way communication and increasing involvement of parents with the intention of 

building parent skill, knowledge and capacity to support their child’s learning both at school and at home. The ongoing 

County commitment to Schools Uniting Neighborhoods (SUN) allows East to sustain access to social services and 

supports to families, as well as extended day/year opportunities for students. East will be part of a cohort of district 

schools broadening PBIS approaches to address yellow zone student behavior. The district is committed to implementing 

restorative practices as alternatives to exclusionary discipline, and to build community. Through our District Equity Lens 

Team, we are also committed to addressing cultural competency as to better serve the needs of our students and 

community. 
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The SIG funds and Turnaround Model will allow for significant academic improvement at East Gresham. The initial 

investment of these funds will allow us to accelerate the change process, and provides the important capacity for deep 

implementation, monitoring and accountability. 

 

(B10) The district must include a timeline delineating the steps it will take to implement the selected 

intervention in each 2013-14 SIG eligible school identified in the district’s application. 

 
Pre-implementation: 

May 9, 2014 Receive the SIG Grant/notify stakeholders 

May 12, 2014 Turnaround Principal hired 

May 16, 2014 Post for bi-lingual Liaison, Student Support TOSA and Instructional 

Coach  

Early May, 2014 Begin process to screen and select staff  

June 30, 2014 All staff in place 

July 15, 2014 Contract with The Leadership and Learning Center (LLC) 

July/August, 2014 Weekly meetings/confers with Principal and LLC 

July 21 - August 14, 2014 

July 28 - August 14, 2014 

Summer SUN program  

Early Kindergarten Transition Program 

Mid-August, 2014 Parent/community meeting, meet and greet new staff and Principal 

Late August, 2014 1 day Systematic ELD training for all teaching staff 

Late August 2014 Leadership Team members established  

Summer 2014, TBD 4 day Restorative Justice training for bi-lingual Liaison, counselor, and 

Student Support TOSA (if needed) 

 

Year 1: 

As Expanded Reading 

Opportunity Funds are 

Available 

Purchase laptops for Liaison and Instructional Coach. Purchase and 

install multi-seat mini-labs in each classroom for use in reading  
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Late Sept/early Oct, 2014 2 days Systematic ELD training for all teaching staff 

September 2014 Comprehensive Needs Assessment by The Leadership and Learning 

Center to prioritize East’s needs. 

September 2014 Develop and administer parent survey to be distributed at Open House 

to assess interest/needs for Parent Academy 

Fall 2014, TBD LLC completed comprehensive needs assessment based on nine 

foundational practices and collaboratively established a plan for 

implementation and professional development * 

March 2015 Teaching staff will schedule and complete additional spring parent-

teacher conference opportunity 

May 2015 Planning team to use data to design instructional structure for Summer 

School. Post for Summer School positions. 

June/July 2015 Professional development for Summer School staff 

July 21-August 14, 2015 

July 28-August 14, 2015 

Summer SUN program, Summer School 

Early Kindergarten Transition Program 

June 2015 Principal and 2 other key staff attend CFEE seminar 

 

Year 2: 

September 2015 Comprehensive Needs Assessment by The Leadership and Learning 

Center to prioritize East’s needs. 

September 2015 Develop and administer parent survey to be distributed at Open House 

to assess interest/needs for Parent Academy 

Fall 2015, TBD LLC completed comprehensive needs assessment based on nine 

foundational practices and collaboratively established a plan for 

implementation and professional development * 

February 2016 3 key staff attend CFEE (minimum 3 key CFEE activities are 

implemented with the whole staff throughout the year) 

March 2016 Teaching staff will schedule and complete additional spring parent-
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teacher conference opportunity 

May 2016 Planning team to use data to design instructional structure for Summer 

School. Post for Summer School positions. 

June/July 2016 Professional development for Summer School staff 

July 21-August 14, 2016 

July 28-August 14, 2016 

Summer SUN program, Summer School 

Early Kindergarten Transition Program 

 

Year 3: 

September 2016 Comprehensive Needs Assessment by The Leadership and Learning 

Center to prioritize East’s needs. 

September 2016 Develop and administer parent survey to be distributed at Open House 

to assess interest/needs for Parent Academy 

Fall 2016, TBD LLC completed comprehensive needs assessment based on nine 

foundational practices and collaboratively established a plan for 

implementation and professional development * 

February 2017 3 key staff attend CFEE (minimum 3 key CFEE activities are 

implemented with the whole staff throughout the year) 

March 2017 Teaching staff will schedule and complete additional spring parent-

teacher conference opportunity 

May 2017 Planning team to use data to design instructional structure for Summer 

School. Post for Summer School positions. 

June/July 2017 Professional development for Summer School staff 

July 21-August 14, 2017 

July 28-August 14, 2017 

Summer SUN program, Summer School 

Early Kindergarten Transition Program 

 

*A primary part of the model we have selected is based on the Partnership with The Leadership and Learning 

Center. The proposal from LLC has been uploaded to Indistar for reference. Upon completion of their needs 

assessment and development of a customized plan, Gresham-Barlow will provide ODE with a detailed timeline for 

implementation. 

 

(B11) The district must describe how it will monitor each 2013-14 SIG eligible school that receives school 
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improvement funds including by: 

 Establishing annual goals for student achievement on the State’s assessments in both reading/language 

arts and mathematics that are consistent with the school’s growth targets as reported on the school’s 

Report Card Rating Detail Sheet; and by, 

 
At East Gresham, almost 90% of the student population is in the Disadvantaged super-subgroup. Additionally there is not 

a marked achievement gap with any subgroups because no subgroup is preforming at a satisfactory level. In order to keep 

a laser-like focus and address current low student achievement and growth for ALL subgroups, we are establishing 

Academic Growth goals in both reading and math, and Academic Achievement Goals in both reading and math.   

Academic Growth Goals (per the Report Card Rating Detail Sheet): 

 1-Year (2014-15) 2-Year (2015-16) 3-Year (2016-17) 

Reading (All) Meet or exceed combined median 

growth target and at a Level 2 for 

Academic Growth 

Meet or exceed growth target 

and Level 3 

Meet or exceed target and 

Level 4 

Math (All) Meet or exceed combined median 

growth target and at a Level 2 for 

Academic Growth 

Meet or exceed growth target 

and Level 3 

Meet or exceed target and 

Level 4 

 

Academic Achievement Goals (per the Report Card Rating Detail Sheet):  

 

 1-Year (2014-15) 2-Year (2015-16) 3-Year (2016-17) 

Reading (All) 54.2 combined % met and Level 2 

Achievement Level 

63.9 combined % met and 

Level 3 

78.0 combined % met and 

Level 4 

Math (All) 44.2 combined % met and Level 2 

Achievement Level 

57.6 combined % met and 

Level 3 

 74.1 combined % met and 

Level 4 

 

 

 Measuring progress on the leading indicators as defined in the final requirements. 

 

 
Gresham-Barlow commits to measuring progress on the leading indicators: 

● Number of minutes within the school year 

● Student participation rate on State assessments in reading/language arts and in mathematics, by student subgroup 

● Student Attendance Rate 

● Discipline Incidents 

● Truants 

● Distribution of teachers by performance level on LEA’s teacher evaluation system 

● Teacher attendance rate 

This data is currently readily available, except for teacher attendance rate. We are currently in discussion with Human 

Resources about how to measure this rate and the distribution of teachers by performance level.  We will have the 

evaluation performance data in the summer, after the first year’s data collection from implementation of our new 

evaluation system is complete. 
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(B12) As appropriate, the district must consult with relevant stakeholders regarding the district’s application 

and implementation of school improvement models in its 2013-14 SIG eligible schools as applicable. 

 
Consultation with stakeholders began at a January 6th meeting with Jesse Parsons, Lisa Harlan and Shanda Brown from 

ODE; along with district leadership regarding the SIG grant possibility and appropriate fit for our school(s). On January 

23rd, at a breakfast meeting with members of the Gresham-Barlow Education Association, district leadership reviewed 

what we had learned from the consultation with ODE, and shared the 4 SIG models with association leadership. We 

discussed each model in relation to current policies and practices, as well as the collective bargaining agreement. District 

leadership met with East Gresham staff to inform them of the school’s eligibility and keep them apprised of the 

consideration for application. The superintendent also had a conversation with the OEA UniServ Consultant. 

After the request for proposals was released, the district formally committed to applying for SIG and subsequently 

informed both associations. East Gresham staff were informed at an all-staff meeting on March 12, and invited them to 

ask questions, understand the process and SIG requirements, as well as indicate their interest in being on the SIG Planning 

Team.  

 

Key stakeholders were members of the East Gresham SIG Planning Team, and met over three full days to review data, 

assess current level of implementation in Indistar, and vision the planned intervention model for East Gresham. The 

Planning Team included representation from the district office, each school employee group, parents, and community 

partners. One team member is the Gresham-Barlow Education Association Elementary Vice President. This team was key 

in analyzing the school’s needs and determining which strategies are needed. Between meetings, team members who were 

also East Gresham staff members informally shared progress with their colleagues providing them the opportunity for 

their voices and opinions to be heard (particularly on strategies to recruit and retain staff). At the culmination of the final 

meeting, the SIG Planning Team discussed how to share the process and plan with a broader parent group at upcoming 

PTSO meeting, and with staff through another staff meeting. The East Leadership Team meeting on April 10th was an 

open meeting for the entire staff to discuss the components of the grant application prior to submission. 

The School Board was briefed at March work session, and through an agenda item on April 3rd. The School Board is 

supportive of the district’s commitment to the Turnaround model.  

 

(B13) If the district selects the turnaround or transformation model for any of its 2013-14 SIG eligible 

schools, the district must submit a letter signed by the superintendent agreeing to the job search 

requirements regarding replacing the principal (see Appendix A for a sample letter), and must submit a 

letter from the union or association in support of the SIG requirements associated with the selected model 

(see Appendix B for a sample letter). 
 

C. BUDGET: A district must include a budget that indicates the amount of school improvement funds 

the district will use each year in each 2013-14 SIG eligible school it commits to serve. 

The district must provide a budget that indicates the amount of school improvement funds the district will use 

each year to: 

 Implement the selected model in each 2013-14 SIG eligible school it commits to serve; and, 

 Conduct district-level activities designed to support implementation of the selected school intervention 

models in the district’s 2013-14 SIG eligible schools. 

Fill in the Table below and submit a copy of the Budget Template for each school for which the district is 

applying (see LEA Appendix C for the budget template). The budget template aligns the SIG requirements with 

the 34 CAP Indicators. Each SIG requirement must be present in the budget as it will be the starting point for 

the school’s improvement plan (CAP) for the 2014-15 school year. If funds other than SIG funds will be used 

for a SIG requirement, indicate the source of funds in the budget template. If the district expects a school will 

meet one or more SIG requirements without any associated costs (from SIG funds or other funds), or will not 

expend any funds on a particular requirement during Year 1, indicate as much on the budget template on an 

expenditure line with a cost of zero. All SIG requirements, as listed on the indicator sheet of the budget 

template, must appear on the expenditure sheet of the budget template. 



18 

 

 

Note:  A district’s budget should cover three years of full implementation and be of sufficient size and scope 

to implement the selected school intervention model in each 2013-14 SIG eligible school the district commits 

to serve.  Any funding for activities during the pre-implementation period must be included in the first year of 

the district’s three-year budget plan. 

 

A district’s budget for each year may not exceed the number of 2013-14 SIG eligible schools it commits to 

serve multiplied by $2,000,000 (not to exceed $6,000,000 per school over three years). 

Note:  A district’s budget should cover three years of full implementation and be of sufficient size and scope 

to implement the selected school intervention model in each Tier I and Tier II school the district commits to 

serve.  Any funding for activities during the pre-implementation period must be included in the first year of 

the district’s three-year budget plan. 

 

A district’s budget for each year may not exceed the number of Tier I, Tier II, and Tier III schools it commits 

to serve multiplied by $2,000,000 (not to exceed $6,000,000 per school over three years). 
 

 

Pre-implementation Budget: East Gresham SIG Planning Team has already completed a comprehensive needs 

assessment that informed the reassessment of the 34 indicators in Indistar, and the prioritization of needs to be addressed 

in the Turnaround model. A current CAP is complete and in place and has been modified to reflect the continuous 

improvement plan for be implemented within the SIG Turnaround. We do not need to allocate funds to complete the 

needs assessment or develop the CAP. Pre-implementation activities (as noted in the timeline) will all occur through 

current school improvement funding, or through other sources (general funds) and therefore are not included in the SIG 

budget below. 

 

GRESHAM-BARLOW SCHOOL DISTRICT BUDGET 

 Year 1 Budget 
Year 2 

Budget 

Year 3 

Budget 

Three-Year 

Total 
 

Pre-

implementation 

Year 1 - Full 

Implementation 

East Gresham Elementary 

School 
0 $624,300 $609,500 $536,500 $1,770,300 

District Indirect     

Total Budget $624,300 $609,500 $536,500 $1,770,300 

 

 

D. ASSURANCES: A district must include the following assurances in its application for a School 

Improvement Grant. 

By submitting this application, the district assures that it will do the following (check each box): 

 

 Ensure that each 2013-14 SIG eligible school that it commits to serve receives all of the State and local 

funds it would receive in the absence of the school improvement funds and that those resources are 

aligned with the interventions; 
 

 Modify its practices or policies, if necessary, to enable it to implement the interventions fully and 

effectively; 
 

 Use its School Improvement Grant to design and implement fully and effectively interventions in each 

2013-14 SIG eligible school that the district commits to serve consistent with the SIG final requirements 

(see LEA Appendix D); 
 

 Establish annual goals for student achievement on the State’s assessments in both reading/language arts 

and mathematics and measure progress on the leading indicators in section III of the final requirements 

in order to monitor each 2013-14 SIG eligible school that it serves with school improvement funds; 

 

 Include in its contract or agreement terms and provisions to hold a charter operator, charter management 

organization, or education management organization accountable for complying with the final 
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requirements (if it implements a restart model in a 2013-14 SIG eligible school); 

 

 Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to 

recruit, select and provide oversight to external providers to ensure their quality; 

 

 Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to 

sustain the reforms after the funding period ends and that it will provide technical assistance to schools 

on how they can sustain progress in the absence of SIG funding; and, 

 

 Report to the SEA the school-level data required under section III of the SIG final requirements (see 

LEA Appendix D). 

E. WAIVERS: A district must indicate if it intends to implement the following waiver, if applicable. 

The district must check the following waiver if the district will implement it in any of its schools.  If the district 

does not intend to implement the waiver with respect to each applicable school, the district must indicate for 

which schools it will implement the waiver. 

 

 Implementing a school-wide program in a 2013-14 SIG eligible school that does not meet the 40 percent 

poverty eligibility threshold. 

 

[If the district checks the above box, and is applying on behalf of more than one school, please specify for 

which school(s) it will implement the waiver here.] 
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A complete application includes: 

 Completely fill out cover sheet with superintendent’s signature. 

 Part A of application: Fill in the Schools to be Served table. 

Part B of application: 

 Complete self-assessment of 34 Comprehensive Achievement Indicators within Indistar. 

 For the Transformation and Turnaround Models only, submit a letter of support from the 

Superintendent regarding hiring a turnaround principal. 

 Respond to Part B, numbers one through six. 

 For the Transformation and Turnaround Models only, number six includes a letter 

of support from the Association regarding support for the SIG requirements. 

Part C of application: 

 Fill in the District Budget table. 

 Submit a budget for each school by completing a separate SIG Budget Template for each 

school. 

 Part D: Check the assurance boxes. 

 Part E: Check the waiver box, if applicable and specify for which school(s), if necessary. 

 


