
Using the Early Childhood Instructional Support (ECIS) Toolkit  
 

Who should use the toolkit? 
The resources in the toolkit are best used with groups of teachers and other staff members who work in 
early care and education settings at the preschool and/or kindergarten level.  Groups may be led or 
facilitated by mentors, coaches, supervisors, or members of the group themselves.   
 

Individuals or teaching teams may also explore the resources independently.  
 

How is the toolkit organized? 
The “Resource Chart” on the main toolkit webpage lists on-line resources and identifies instructional 
support dimensions and child outcomes addressed by each resource.  The titles on the chart are linked to 
one-page resource guides.  Click on the title to access the guides.   
 

Each guide includes… 

 The full title of the on-line resource and how it can be accessed;   

 A description of instructional support strategies addressed by the resource; 

 Child outcomes addressed by the resource, as described in  

 State of Oregon /Head Start Child Development and Early Learning Framework; 

 Common Core State Standards (CCSS) for Kindergarten; 

 A brief overview of the resource; and 

 Suggestions for how the resource can be used to support professional development. 
 

Note: Initial attempts to access a web-based document sometimes fail. Not all failures mean the link is 
broken – it may just be temporarily unavailable. If a link does not open, please try again.  If you continue 
to have problems accessing a document, please notify the ECIS Toolkit Contact listed below. 
 

How can the toolkit be used? 
To use the guides for group professional development…  

 Identify participants, such as classroom, site-based or age-level teaching teams; groups involved 
in mentoring/coaching; or supervisor/leadership teams. 

 Choose a resource.  You may want to …  

 Ask participants to review the available guides and select a resource they would like to 
explore; 

 Look at the program’s instructional support CLASS
TM 

scores and select a resource that 
focuses on areas that need strengthening; 

 Review child observation/assessment data and select a resource that addresses an area 
of interest or concern.  

 Set up a time/place for the group to meet. Provide participants with a link to the selected one-
page resource guide and ask them to read the article/material ahead of time.     

 Use the “Suggestions for Use” section of the resource guide to plan/carry out the group meeting. 

 Encourage ongoing implementation. Provide opportunities for participants to report back to the 
group on strategies they try along with any related child or adult data they can collect/analyze.        

 

Individual users may select and review materials that meet their personal professional development 
needs and interests.   
 

What if we can’t find a resource we need or if we know of other resources that would be useful? 
The Instructional Support Toolkit is an ongoing project of the Early Childhood Unit at the Oregon 
Department of Education.  Additional resources will be added when available.   
 

Please contact us if… 

 You need more resources in a specific area of instructional support.   

 You have a useful resource that may be of interest to others.  
 

ECIS Toolkit Contact: Laurie Danahy, Early Childhood Specialist  
Email: laurie.danahy@state.or.us   Phone: 503-947-6500 

Office of Student Learning and Partnerships, Oregon Department of Education 
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