Unified Educational Enterprise Meeting 

Minutes, June 13, 2011
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Members Present:

Jerry Berger, Chair
Member, Board of Education

Artemio Paz,
Member, Board of Education
Hannah Fisher
Member, Board of Higher Ed
David Yaden
Member, Board of Higher Ed
Preston Pulliams
Member, Board of Higher Ed
Members Excused:

Leslie Shepherd
Member, Board of Education
Brenda Frank
Member, Board of Education

Other Attendees:

Camille Preus
CCWD Commissioner 
Krissa Caldwell
CCWD Deputy Comm.

Jan McComb
SBE Administrator

Doug Kosty
ODE Asst. Supt, Assessment

Jonathan Jacobs
OUS Chancellor’s Office

Bob Turner
OUS Chancellor’s Office

Sona Andrews
OUS Chancellor’s Office
Shalee Hodgson
CCWD Education Specialist
Tammie Stark
CCWD Green Training Coord.
David Moore
CCWD Education Div. Dir.
Keith Menk
TSPC Teacher Ed. Coord.
Mimi Maduro
CCWD Career Pathways Coord.
Elizabeth Cox
CCWD Comm. & Research Dir.
Laura Roach
ODE Postsec Transitions Dir.
Common Acronyms:

AA/OT 
Associate of Arts Oregon Transfer

ATLAS
Articulated Transfer and Linked Audit System

CC
Community College
CCWD 
Community College and Workforce Development

CIA 
Council of Instructional Administrators (Comm. College)

CSSA
Council of Student Services Administrators
IDTS
Integrated Data Transfer System
IFS 
Interinstitutional Faculty Senate

JBAC 
Joint Boards Articulation Commission

K-12
Kindergarten through 12th grade

PK-20
Preschool through advanced degree

ODE
Oregon Department of Education
OSA
Oregon Student Association
OSBHE 
Oregon State Board of Higher Education
OTM 
Oregon Transfer Module

OUS 
Oregon University System

POP
Policy Option Package
SB
Senate Bill

SBE
State Board of Education
UEE
Unified Educational Enterprise
WELCOME, INTRODUCTIONS, OVERVIEW

Jerry Berger, Chair of UEE Committee, called the meeting to order at 1:05 pm and called the roll. Present were Fisher, Yaden, and Pulliams; excused were Frank, Shepherd. Director Paz, the SBE designee joined by phone. Berger welcomed new and returning committee members and guests. Berger asked members and participants to introduce themselves. 

OREGON DIPLOMA

Colleen Mileham, Asst. Superintendent, Educational Improvement & Innovation, ODE
Bob Turner, Asst. Vice-President, Academic Strategies and Collaborations, OUS

Laura Roach, Director, Secondary/Postsecondary Transitions, ODE

David Moore, Education Division Director, CCWD

Common Core State Standards

Mileham updated the members on activities to support the implementation of the Common Core State Standards (handouts).  Oregon adopted CCSS in October 2010. There is a nine-member steering committee that helps to guide that work. Included on the steering committee are both ODE staff and field staff from around the state. They are setting a timeline and the work is increasing. They are using a number of existing conferences and meetings to get the word out. ODE is also doing a regular group of workshops around the state. Work groups are planning out work in four categories: teaching and learning; instructional materials; professional development; and communications. She reviewed what resources were available to districts and how to access them. ODE developed a survey instrument to receive feedback and ODE hopes to continue to use that as implementation progresses. The SBE is updated at each meeting.
CCSS Impact on Teacher Preparation and Professional Development

Turner explained how the CCSS was affecting universities’ teacher preparation programs. It is one of the most critical elements. Colleges must incorporate standards into their curriculum and graduate teachers prepared to teach to the standards. Colleges are incorporating those standards. 
Oregon CCSS Career and Technical Education Symposium

Roach and Moore reviewed the events of the recently held Oregon Association of Career and Technical Education Symposium on the impact of CCSS on CTE. There were presenters from a variety of CTE representatives, including a student and board director Artemio Paz. Concerns raised included the college-oriented focus of CCSS and also whether CCSS addressed “career readiness” in its broadest meaning. Business and industry concerns were not reflected in the CCSS, and concern was raised that there would not be buy-in from those entities. There was concern about supporting all groups meeting standards. The CTE would like to continue to focus on the instructional components of CCSS. Colorado has a clear cluster of career skill sets and Oregon can look at that as a model. It appears that there are many opportunities to teach math and English in CTE courses.   
Discussion:

· Whether there were representatives from higher education on the steering committee. 

APPLIED BACCALAUREATE UPDATE

Camille Preus, Commissioner, CCWD
Sona Andrews, Vice Chancellor, Academic Strategies, OUS

Andrews stated that Provost Council has been discussing the issue of applied baccalaureates and they have decided on a path forward that includes community colleges. The council would like to get a sense of what other states are doing; look at methods that other states have used to determine the demand for applied baccalaureate (AB) programs and what kind of AB programs are in most demand. They would like to survey community college students to discover what subject areas they think would be good AB degrees. Then they would survey where those programs exist. 
Preus stated that the direction was fabulous. Community college presidents have discussed ABs, and some are more interested than others. Some fields lend themselves to ABs more than others. The survey sounds like a good idea to ferret out where programs would mesh. The Joint Boards of Articulation Commission might help with the work, also. Once we’ve identified what areas ABs would be appropriate, they would review that with JBAC and community colleges.

Preston Pulliams joined the committee at 1:25 pm.

Discussion:

· Whether to survey JBAC as well.

· Best way for community college staff to give feedback. 

· Discovering what regions of the state would benefit most from applied baccalaureates.

COMPLETE COLLEGE AMERICA

Camille Preus, Commissioner, CCWD

Sona Andrews, Vice Chancellor, Academic Strategies, OUS

Elizabeth Cox, Communications & Research, CCWD
Complete College America is a national nonprofit working to significantly increase the number of Americans with a college degree or credential of value and to close attainment gaps for traditionally underrepresented populations. Preus stated that states could apply for funds to expand an existing activity in the state in one of four areas: remediation, time to degree; performance-based funding, diversified learning (distance learning). Of those four, Oregon has chosen “time to degree.” Closing the achievement gap is an important aspect of that. Oregon has three strategies to increase the number of students who finish, faster, by decreasing the time to degree. The Oregon strategies are expanding dual credit opportunities; facilitating transition from high school to postsecondary and community colleges to the university system. Between 30 and 44 states have applied for the $10 million funding—that won’t translate into a lot of money, especially given the time to write the grant. 

Andrews added that the conversations were good ones, and need to happen even if we don’t get the grant. She thanked Preus and Connie Green for their leadership. 

DUAL CREDIT EFFECTIVENESS:NACEP Standards

Reynold Gardner, Education Specialist, ODE

Gardner explained that Oregon’s dual credit program standards are based on the National Alliance of Concurrent Enrollment Partnership standards that existed prior to 2011. In January 2011, NACEP adopted new standards and the Dual Credit Oversight Committee met to determine how closely aligned Oregon standards are with the newly adopted national standards. Overall, the committee found that Oregon’s standards still align with the new national standards well, with a few key items of interest to be noted:

1. The new national standards call explicitly for site visits by faculty to ensure that dual credit courses offered on the high school campus are the same as on the college campus. Oregon standards include site visits along with other means of collegial interaction including seminars and professional development activities.

2. The new national standards incorporate some specific timelines in terms of when professional development occurs in regard to teaching of courses. Oregon standards require “continuing” activity in this arena.

3. The new national standards require that a dual credit program address specific procedures should an instructor be out of compliance with program expectations (for instance, non-participation in professional development). Oregon standards imply this through the use of a program manual.

4. The new national standards specify that a dual credit program ensures students meet course prerequisites and requirements for the college. Oregon standards simply require that dual credit programs clearly outline the prerequisites and requirements in program materials.

The Dual Credit Oversight Committee recommends that Oregon consider the differences when a program renewal process emerges beginning in 2013. The level of specificity in several of the key areas will help shape the renewal process and ensure program quality in Oregon. In light of the continuing alignment with the national standards the committee recommends that Oregon institutions that achieve national accreditation prior to June 30, 2013 be considered approved by Oregon as well. The committee will reconsider this recommendation as renewal procedures are developed in Oregon.
Discussion:

· Differences between Oregon and national standards; some issues are not yet resolved.

· Closer alignment between high school and community colleges is a result of the discussion.

ACTION: NATIONAL ALLIANCE FOR CONCURRENT ENROLLMENT STANDARDS

Reynold Gardner, Education Specialist, OUS

Gardner explained the two recommendations of the committee. 

The first recommendation is to continue the program application that is in place now, so standards are not changed mid-cycle. 

The second recommendation is that for programs that have achieved national accreditation prior to June 30, 2013, to consider those programs approved by Oregon as well. 

MOTION: Paz moved to adopt the two recommendations as described by Gardner; Pulliams seconded the motion. 

VOTE: The motion passed 5-0; Frank and Shepherd excused.

Discussion:
· Two programs have already gone through the application process.

· Timeline for program alignment for those in the field.

· Next assessment cycle of dual credit.

SUSTAINABILITY IN THE EDUCATION ENTERPRISE

Tammie Stark, Contractor, Green Training Performance Systems Coordinator, CCWD

Bob Turner, Asst. Vice-President, Academic Strategies and Collaborations, OUS

Stark provided an overview of the Green Training Performance System. The Green Labor Market Information grant has three components: Career Pathways, the Work Keys section, and the Green Training Performance System. The grant funds the GTPS to track and report on green training. There is a distinction between green training and sustainability training. Green training is more narrowly focused on the environment and economics; not as much focus on social equity as sustainability training. 

GTPS: A System for Tracking and Reporting on Green Training and Outcomes at Community Colleges

Stark explained that the Green Labor Market Information Grant builds on previous work to develop comprehensive information about the state’s green training and jobs. This grant has three components: Work Keys, Career Pathways and Green Training Performance System (GTPS). The Work Keys Project provides information to distinguish and compare skills in green and non-green jobs. Green Career Pathways illustrates required skills and available training for green jobs. The GTPS allows tracking of green-trained students along their respective pathways. 

The GTPS gives the state the ability to identify Oregon community college training that prepares students for green jobs. The GTPS is a tool to provide information about community college green training that prepares students for green jobs and track students who are green-trained into completions, further education and jobs. The system makes use of six new fields in the state database, OCCURS (Oregon Community College Unified Reporting System). 

This project has two expected outcomes, data gathering and reporting. Every community college has a green leader. The college Green Leads performed a review of every potential green course. The metric will be used to evaluate every course. They created a list of green courses and ranked them by percent green and category of green. Meanwhile, the GTPS Coordinator reviewed all courses as well, evaluating course content through syllabi, descriptions and learning outcomes. We collaboratively finalized green flagging. The state’s five definitional points translated to five green categories.

1. Increase energy efficiency

2. Produce renewable energy
3. Prevent, reduce, or mitigate environmental degradation
4. Clean up and restore the natural environment
5. Educate, consult, and provide other services that support 1-4
We will be able to track the students that have gone through the green technician program. Nearly all the community colleges will modify its curriculum review process to include a screening of green content. Expect that will cause community colleges to infuse more green content into the curriculum. 

OUS Sustainability Inventory

Turner stated that they started an inventory and each campus was to complete the inventory by the end of this year. Some have done the inventory and some are still in progress. It supports and follows the recommendations of the Oregon State Board of Higher Education’s Sustainability Initiatives Committee, Final Report (2010), a review of sustainability in the Oregon University System.
Discussion:

· Difficulty in defining “sustainability.”

· Focus on energy and environment.

· Whether the gather data will prompt faculty to determine whether there’s enough green content to prepare students for green jobs. At what point does the green training become significant? What’s the threshold? (10%)

· The challenge in trying to quantify green content. 

· Concerns about “green washing” and that Green Leads were conservative in what the defined as green. 
· The difference between community colleges and OUS sustainability inventories—OUS goes beyond the curriculum to include the institutions themselves.

· Whether OUS inventory will include LEED-certified and LEED-compliant buildings (yes) and whether carbon footprint would be included.
· Concerns among OUS institutions about the green survey and comparisons among campuses.

· Students are ready to engage on the issue. 

CAREER PATHWAYS UPDATE

Mimi Maduro, Columbia Gorge Community College Pathways Initiative Director

Maduro stated that she would update the committee on two topics: community college roadmap articulation agreements and the statewide Green Career Pathways roadmaps project.

Community College Roadmap Articulation Agreement Update

Maduro explained that more than 350 roadmaps have been developed for Oregon’s 17 community colleges in dozens of occupations. Roadmaps are currently being updated to reflect inclusion of current articulation agreements between community colleges and universities. Using baseline data available on articulation agreements and working individually with each college, roadmaps are currently being update to reflect two specific transfer option “paths” from completion of an Associate’s Degree to university:

a)  Articulation agreements (credits will transfer):  lists name of program, university, and link to university program provided if available.

b) Related transfer options (some credits may transfer):  related university programs where some credits may be transferred but no current articulation agreement exists.  Provide link to university program if available.

They tested the process with Rogue Community College roadmaps and are currently completing roadmaps updates for other colleges and updating baseline data to reflect new information provided by the colleges. Anticipated completion of the project is July 31, 2011. They are updating the list of articulation agreements. It’s a technical process but provides improved information to students and counselors.
Green Statewide Career Pathways Roadmaps Project Update
Maduro outlined the “green” career pathways available to students in Oregon.

Green Statewide Career Pathway Roadmap.  To date, there are six statewide career pathway roadmaps in six green occupations. The statewide roadmaps included courses, certificates and degrees offered at the 17 community colleges for each occupation as well as apprenticeship programs available statewide.  The five occupations include:  

· Emerging Green Occupations:  Solar Installation and Manufacturing and Wind Energy including Renewable Energy Technology.  

· Occupations with Green Skills:  HVAC, Construction/Carpentry and Advanced Manufacturing.  

This project, funded through the Green Labor Market Information (LMI) grant in partnership with the Oregon Employment Department, will be completed September 30, 2011. The green roadmaps are currently available on a test website for review: www.oregongreenpathways.org    Login:  green  Password:  guest.  Feedback and input on these roadmaps is welcome.  This test website is scheduled to go live the week of June 20.

1) Green Tech Certificate: A statewide online Certificate of Completion (45 credits) has been developed to provide foundational skills for a range of green occupations and industries. The statewide consortium is spearheaded by Umpqua Community College. It is currently being implemented at six rural colleges and three additional colleges are planning to implement in the coming months. The six colleges include: BMCC, Clatsop, Linn-Benton, Southwestern, Treasure Valley, and Umpqua. The three colleges who will be implementing soon include: Central Oregon, Columbia Gorge, and Tillamook Bay. This project has been funded through TOC/OWA through the Dept. of Labor State Energy Sector Partnership (SESP) grant awarded to Oregon.

Discussion:
· How students’ foundational skills actually are assessed; whether National Career Readiness Certificate assessments would be used.

· The connection and overlap between the roadmaps and the GTPS. 

· How students would be able to use the pathways roadmaps to plan their education.

· Roadmaps include apprenticeship programs. 

· Whether students will make different education choices, better aligned with the job market, as a result of the pathways program. 

· Exposing sixth-graders to different career paths, rather than waiting for high school.  

LEGISLATIVE UPDATE

Camille Preus, Commissioner, CCWD

Krissa Caldwell, Deputy Commissioner, CCWD

Colleen Mileham, Asst. Superintendent, Educational Improvement & Innovation, ODE

Bob Turner, Asst. Vice-President, Academic Strategies and Collaborations, OUS

Laura Roach, Director, Secondary and Postsecondary Transitions, ODE

Berger noted that the legislature has not decided some education bills and there’s controversy and that has delayed adjournment as a result.

Staff reviewed recent legislative bills that have either passed or are poised to pass during the 2011 Legislative Session.

HB 2220A – Mileham explained that the Governor has signed this bill into law. Parents and students should receive information as to student’s progress toward becoming proficient in the continuum of knowledge and skills. It’s a reporting bill, not an assessment. It takes effect July 1, 2012.
HB 2732A – Mileham stated that this bill requires students to complete and submit application for apprenticeship program or post-secondary education institution or for enlistment in branch of Armed Forces or National Guard, or to attend orientation related to apprenticeship or training opportunity, in order to receive high school diploma. This hasn’t gone anywhere lately.
HB 3362A – Roach stated that funding for Career and Technical Education will show up in a “Christmas tree bill” at the end of session. The amount of funding keeps going down. Amending charter school statutes would permit those schools to play a larger role in a regional CTE program. HB 3362 establishes Career and Technical Education Revitalization Grant Program for purpose of awarding grants to enhance collaboration between education providers and employers.

HB 3418A – Turner stated that the bill creates a Task Force on Higher Education Student and Institutional Success to study and prepare a report on best practices, methods, and funding options to promote student and institutional success and submit, to interim legislative committees related to higher education; the initial report is due no later than December 1, 2011, and the final report no later than October 15, 2012. This is in Ways & Means full committee last Friday. Preus added that it needs to be amended to add a community college mission statement.
HB 3521A (Transfer Student Bill of Rights and Responsibilities) – Preus stated that this is the transfer bill that Rep. Dembrow is very interested in what students’ credit is transferable to other community colleges and OUS. 
SB 242A – Turner stated that the bill is going forward. It creates the Higher Education Coordinating Commission. It grants the commission authority to coordinate higher education policy with Oregon University System and community colleges. Among its provisions are the following: Abolishes Oregon Student Assistance Commission and transfers functions to Higher Education Coordinating Commission; renames Office of Degree Authorization Account to Degree Authorization Account; redefines the Oregon University System as public university system with more authority and independence to manage affairs, operations and obligations. 
SB 253A – Preus stated that it puts the 20-20-40 goal into statute. 

SB 254A – Directs that standards for dual credit programs be created. Preus and Turner noted that CCWD and OUS are already doing this, and the bill takes that ongoing work into account. 
SB 909A –Establishes the Oregon Education Investment Board to oversee early childhood services to post-secondary education. Berger noted that this bill is being traded for other education policy bills.
Caldwell noted that UEE will need to focus on HB 3418, HB 3521, SB 254, and SB 909, if they pass, over the next six months.
Berger stated that this is his last UEE meeting and he is finished with the state board in June. UEE will need a new chair. UEE has done much for students and has made great strides in making the agencies look at policy from a student perspective, rather than an institution perspective. He thanked members and staff. Staff and members thanked Berger. Berger adjourned the meeting at 3:00 pm. 

MEETING MINUTES
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Please report any omissions, typos, or errors in these minutes to Jan McComb at � HYPERLINK "mailto:jan.mccomb@state.or.us" ��jan.mccomb@state.or.us� or 503-947-5616.
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