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To: 
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From:  
Gary Tempel


Superintendent


Scio School District

Scio School District began the oversight of Oregon Connections Academy (ORCA) three and a half years ago.  It was our goal to sponsor the best virtual online charter school in the state.  In the past three and a half years, we have served as a resource to districts and the state about online virtual education.

ORCA meets all of the four criteria to be granted a waiver, as follows:  
Development of Programs - Only 2-3% of the student population are suited for virtual education.  With the limited number of students that desire a virtual education from any one district, it would not be possible for most districts to develop a program. 
Equitable Access – There are so many families with very unique situations that do not fit into the traditional public school.  The virtual environment has been what some students needed to thrive.
Underserved Families – ORCA serves families, that because of their situation, would not have regular access to their brick and mortar public school.

Programs of Unusual Cost – Because of the uniqueness of the program, it would be cost prohibitive for us to develop a program for just the students from Scio and ORCA would not meet the minimum to have a charter school.

One of the discussion points, as the State Board has considered a 50/ 50 Waiver Request, has been the need for high quality oversight. These are some of the major items, that we do, as part of the oversight process.

Third Party Site Review - Scio School District has spent $85,000 to bring in high quality third party site review teams to look at ORCA's progress.  The last Site Visit Report by Portland State University, 2008, is attached.

Each month, I review the minutes of the ORCA Board Meetings and the financial statements to insure financial solvency.  This year’s budget with actual expenditures is attached.  I also review the monthly newsletter and the monthly report, both are attached for your review.  One of the Scio School District Board members attends the ORCA Board Meetings.  I meet each week with the Principal of ORCA.

Oversight of ORCA involves seven different job descriptions, as listed:
Superintendent
Title 1
ESL ( English as a Second Language)
Deputy Clerk

Accounts Payable
State Reporting

Special Education

I anticipate that we will have to add at least two full-time Special Education Instructors to oversee the implementation of IEP's, if the responsibility is shifted to the sponsoring district.

As part of the oversight process, we make sure that the sending district receives their portion of the Charter School Basic School support amount and that they get monthly notification of student enrollment.  We also send out a corrected check to the sending district, after the final payment is received form the state in year two.

In addition to the Site Review, ORCA submits an Annual Report to Scio School Board for its’ review.  The last Annual Report is attached.  Scio School District insures that all of their charter school teachers are licensed, their curriculum is aligned to State Standards and that they are accredited, so that ORCA’S credits transfer to other schools and colleges. 
In closing, I would like to say that ORCA has accomplished exactly what all parties involved set out to do. They have created a unique learning environment, that fills the need for a unique set of students.  The students and parents are as passionate about their school, as mine are about being a Scio Logger.

Sincerely,

Gary Tempel

Superintendent
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