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Oregon Department of Education

Public Service Building, 255 Capitol Street NE, Salem, Oregon 97310

Phone (503) 947-5600 • Fax (503) 378-5156 • www.ode.state.or.us


July 2, 2009

Dr. Joseph Conaty, Director, Reading First

Office of Elementary and Secondary Education

LBJ Education Building, Room Number: 3E314

400 Maryland Avenue, SW, Washington, DC 20202

RE:  Request for Waiver of the Tydings Period for FFY2007

Dear Mr Conaty:

At the suggestion of Carolyn Lampila, our liaison to the federal Reading First office, I am writing to request a Waiver of the Tydings period (no cost extension) for the Oregon Reading First project for FFY07 S357A070038A.  These are funds due to expire 

September 30, 2009.  Our budget office has informed me that we have approximately $779,000 of unallocated funds that must be expended by September 30, 2009 or returned to the US Department of Education if we do not receive the waiver.  

In large measure, we have these unallocated funds due to the following: 

1.
Receipt of the supplemental award on September 25, 2008;

2.
The agency’s decision not to replace regional professional development staff who left the project because of the impending conclusion of the Reading First funding,

3.
Oregon’s non-Reading First schools have not attended regional professional development activities due to restrictions resulting from recent economic impacts. 

Approximately $1,200,000 of our FFY08 S357A080038 (July 1, 2008 -  September 30, 2009) Reading First funds for administration, professional development, and targeted assistance will be carried forward into FFY09 and allows us to continue to provide professional development and targeted assistance to the current Reading First schools and districts through September 30, 2010.  These funds will also support our payroll, but they are not extensive enough to support all of our non-Reading First schools’ professional development activities or to complete the external evaluation of the Reading First project.

For these reasons we would like to use the remaining $779,000 of our FFY07 grant for the following purposes.

1. We are planning a series of professional development opportunities as part of the Oregon Reading First Statewide Outreach.  These are face-to-face professional development opportunities on critical topics addressed in our Reading First project such as foundations of reading, literacy coaching, using data to inform instruction, structuring the reading block, and other scientifically-based reading strategies.  The audience for these courses is K-3 teachers including special education and English learner educators across the state.  Although we have offered statewide outreach since 2003, we will continue our practice, begun during the 2008-09 school year, of offering these sessions via a webinar format and archiving these sessions for future use.  The approximate cost of these sessions and archiving the sessions from FFY07 funds will be $133,000.

2. To complete the final evaluation of Reading First, the Oregon Department of Education will contract with an agency such as the Northwest Regional Education Lab to develop a series of questions on the ways in which reading instruction in beginning reading have changed over the course of the project.  This work, along with reporting the quantitative data for the 2008-2009 and 2009-2010 school years, will cost approximately $100,000. 

3. We would like to use the balance of the funds for two purposes.  First, to continue to provide modest funding to the Oregon Reading First Center to support schools and districts implementing the Reading First program and to transition web-based activities back to the Oregon Department of Education.  That will enable us to continue to provide scientifically-based reading research tools and strategies to schools throughout the state.  The result will be modules including professional development facilitation guides and resources available for use across our state.  This will further our alignment with Oregon’s English Language Arts curriculum standards for beginning reading and the statewide literacy plan.  

Second, we will continue providing some financial support for Reading First schools and districts throughout next year.

The combination of the $779,000 from FFY07 and the carry-over of FFY08 funds will enable us to continue our Reading First project for one more year.  While we will not have funds to provide grants to the Reading First schools in FFY09, we are planning to ask the current Reading First districts and schools to use Title I funds and funds available under the American Recovery and Reinvestment Act and other sources to sustain the key elements of Reading First.  Those districts and schools that agree to do so will receive modest grants in aid under Reading First to help support this transition.

For program questions, contact:  Russ Sweet, russ.sweet@state.or.us or by phone:  (503) 947-5638.

Thank you for your consideration.

Sincerely,
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Tryna Luton, Director

Office of Educational Improvement &Innovation

(503) 947-5922

tryna.luton@state.or.us

cc:  Carolyn Lampila, Office of Elementary and Secondary Education

Every Student, Every Day—A Success
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