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Action Planning

District-Guided Team Action Planning
District: 
Facilitator: 
Scribe:  
Participants: 
(1) Review PET and determine activities to place in timelines; (2) Establish district timelines; (3) Determine benchmarks (Check-ups)
A.  Timelines

Possible activities to be entered into timeline: 
1. Administrative support for RTI at the building and central office level and staff support for RTI at all schools (might need to distribute research/readings and have discussion groups, take questions) and can be taken as a vote or recorded in some other way.
2. Research-based core curriculum in place and all staff trained to use it.

3. Research-based supplementary curriculum in place and multiple staff trained to use it.

4. Strategies and materials are available for intensive/individualized support and trainings are occurring so that multiple people at each school (depending on school size) know how to carry out the intensive/individualized support.

5. A team(s) is in place to monitor students with academic (and possibly behavioral) needs.  This team has procedures in place and the appropriate forms to consistently place and follow children in the targeted/small group and individualized levels of assistance.

6. Screening measures are in place to ensure that students with academic needs beyond the core curriculum are consistently found.

7. Progress monitoring is in place (e.g., DIBELS), so that students’ at the large group, small group, and individual levels may be followed and that student that need more or less assistance will be appropriately placed.

8. Special Education procedures in place are consistent with the RTI system.  There is a team responsible for overseeing the consistency of these procedures.  This team understands how to stay within the law and to carry out RTI procedures and has appropriate forms and parental communication devices.
9. The central office assists schools to have ongoing training and technical assistance that supports their expertise in academics and the RTI system.

B. Data Collection

1. Determine screening devices to use.

2. Set up times for screening to occur on at least 3 occasions per year.

3. Determine progress monitoring devices to use.
4. Create a procedural flow chart for the large group, small group, and individualized progress monitoring that needs to take place.

5. Create forms to be used to keep student progress data.

6. Train schools/staff members to use measurement tools and forms.

7. Determine the database/information system(s) that will be used to track screening and progress data and produce reports.  How often will this data be shared with grade-level teams, at all school meetings, with parents, or with the district administrators?

8. Decide the outcome data the schools and district will examine to determine the changes that take place once RTI is implemented.  What goals do the schools and district have for its students that are related to RTI?

9. How will implementation fidelity be measured and how will it be shared in schools and at the central office?
C. Program Plans

1. What academic plans already in place coincide with RTI?
2. How will you readjust plans to include RTI?
3. How will you extend the timeline to three years out?  Which activities are most appropriate for this year, next year, and the year after?
4. Who else needs to be included in the creation of RTI program plans?
5. How will you ensure long-term buy-in?
D. Implementation Checks

1. How often will schools need to check in with the district regarding implementation progress?
2. Will the district use data to follow implementation?
3. Is there anything schools can use (an instrument/checklist) to follow implementation?  Look at Tigard Tualatin’s “Gauging EBIS Implementation: How is Your School Doing” matrix for possible ideas.
